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PHAN I:
GIO1 THIEU CHUNG VE DOANH NGHIEP CO PHAN HOA

L. TONG QUAN

1.

2

Gidi thigu vé Doanh nghiép

Tén doanh nghiép: cONG TY TNHH MOQT THANH VIEN CAP
THOAT NUGC LAM DONG

Tén tiéng Anh: LAM DONG WATER SUPPLY AND
SEWERAGE COMPANY LIMITED

Tén viét tit; LAWACO

Bia chi: 50 Hang Vwong, Phudmg 9, Thanh phd Ba Lat, Tinh
Lam Ding

Bién thogi: 0263 - 3 822 240 Fax: 0263 - 3 $24 050

Mai si thud: 3800000174

Website: wwnw lawaco.com

Email; lawaco@lawaco.com

Gidy chimg nhin ding kv doanh nghiép: S6 5800000174 do S& Ké hoach & Dau
t tinh Lam Déng cip lin diu ngéy 11/11/2005 va ding ky thay dii lin thir séu
ngiy 22/04/2011

Vin didu 18 140.550.000.000 ddng (Mgt trdm bén macci 1y, ndm tedm ndm muoi
tridu ding)

Nganh nghi kinh doanh

Céc nganh nghé kinh doanh ciia Céng ty nhu sau:

STT

Mai

Tén nganh npini

Hoat diing kién tric va tw vén k¥ thuit ¢o lién quan

(Tur véin thiét ké cong trinh x4y dyng din dyung, cong trinh cip thodt
nirére, gidm sét thi cdng cong trinh xdy dyng; Gidm s&t cong trinh dan | 7110
dyng, céng nghiép, cip thot nwde, thiy loi; Lap du én diu tr xdy dyng (Chith)
céng trinh, thim tra dy 4n ddu tu, dénh gid thc dong moi trrdmg; Thiét
ké dir todn cfing trinh xdy dyng din dyng, céng nghiép, cdp thodt nude,
thily 1gi)

Don vi i van: Cong ty TNHH MTV Chimg khodn Ngdn hing Dong i Trang 5
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I |

Ma
STT inh
Tén ngin —_—
2 | Lép @it h¢ thing cdp, thodt nude, 16 sudi v didu hoa khong khi 4322
Nganh
San xuat va cung cdp nude sinh hoat; Khai thac, xir Iy nisde, cung cap hé
=
nwoe sach phuce vy sinh hoat @ thj va cong nghi¢p: Thi cong x&y dung nh
Cira
cong trink: cip thodt nude, cing nghiép, din dung, thiy oi, khu du lich, khéo ma
ma
khu nghi dutmg, vudn sinh thii; San xudt va kinh doanh dich vu vt tar I,:F,FIHE
i g . ) wi{r]

3 | nganh murée; Hoat ding kinh doanh dich vu du ljch tham quan, nghi P
dumg; Quy hoach xay dimg hé thing cip thoat nude; Tie vén lip quy “mm“*-‘
hoach xiy dung hé théng cép thodt nude, e vin Kp hé so méi thiv, xét ::ii o
théu, tr vin quan 1y dy dn; Khdo st dia hinh, dja chit, thiy vin, mdi Vit

1€
trurima. /, ’
& Mam

-3 Sin phim va dich vy chi yéu
LAWACO e6 cde dich va chi yéu sau:

—  San xudt va cung cip nude sinh hoat. Khai thie, xir ¥ nuwde, cung cép mude sach
phuc vy sinh hogt 46 thi vi céng nghigp; thu gom x 1y mrde thai:

—  Tur viin thiét ké cing trinh, gidgm sdt thi cdng cdng trinh xdy dung, thi cong xiy
dymg céng trinh: Cép thodt nisée, xay dung cdng nghiép. xiy dung dén dung, thiy
Iy, khu du lich, khu nghi dudng, virdm sinh théi...;

San xudt va kinh doanh dich vu viit tr nganh mrdee;
- Hogt dfng kinh doanh du lich - djch vy, tham quan, nghi duing.
4. Qud trinh hinh thianh va phit trién

Tién thén cia Céing ty TNHH MTV Cép thodt nirée Lim Déng duoe thanh lp tir rit
sém vé 34 trii qua nhiéu giai dogn phét trién cho dén nay nhir sau:

» Giai doan tiv 1918 dén 1970: Chinh quyén Phip cho xdy dung Nhi méy medc s6
1. Nhi mdy sir dung nudc ¢da hé Than Thé nén con goi 1a Nhi may HA Than
Thié, duore sira chita 1dn 1 vio nam 1927 va néng cdp vio nam 1938 véi cong sult
2.700 m’/ngdy dém, nude chi yéu cung cfp cho mét sé cu din ngudi Phip va
khich spn Palace, khdch sgn D3 Lat. Nam 1949, Nha mdy nude s6 2 1y ngudn
mude tir hd Xudn Huong nén goi 1a Nha méy HO Xuin Huong, cong suft cling
chi 1 2.700 m*/ngdy dém, ci hai nhi mdy cung cip nude cho 6/10 khu phé tai
thinh pho D4 Lat véi khodng 60% din sb Da Lat lic by gitr qua mang Iudi eép
nirde ¢o téng chilu dii 40km, duime kinh tir 40 mm dén 240 mm véi 04 cum bé
la cym bé Resimair (1.600 m*), cum bé Tay Hé (1.600 m™), bé Calipso (575 m’)

Bom vi e vdn; Cong ty TNHH MTV Chieng khodn Nedn hing Dong A Trang 6
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va bé Dinh 2 (575 m"), vdi dia hinh d6i ndi dic tnung cila ving cao nguyén,
nhiéu khu dén cu & cie vi tri cao, xa hon ngudn cdp vi vy ngodi cum bé ndi trén
tai thinh phd Da Lat ¢dn ¢6 cic tram bom “tiép sic” @8 ting 4p nhu Tram Lé
Théi Td (dwimg Hiing Virong hién nay), tram Trin Hung Bao (duimg Trin Hung
Dao), tram ngd ba Yersin, tram Pasteur vi tram Dinh 3 (tai géc dubmg Trigu Vit
Vuong) hién nay.

¥ _Gigl doan tir 1970 dén 1975; Nam 1970 don vi sin xudt nude tgi thanh phd Da
Lat vai tén goi la Céng quan nudc Ba Lat ¢6 20 cdn b cdng nhin vién, cd sdn
lugng mrde sin xudt binh quin 14 5.400 m¥/ngly dém, tuy nhién do ¥ 1€ thit
thoat kha cao (khodng 50%) vi viy khong cung cip di cho s& khich hing st
dung nurde tai thanh phé Da Lat lic biy gis (khoang 2.000 ding hi) cip nudc
cho hon 84.000 ngwdi va 15 vo1 murde cong cdng.

Dén nam 1971 dwge déi én thinh Ty Clp thily Da Lat, sau di lai thanh Trung
tdm Cp thiry P2 Lat; tai Bao 1§ va Di Linh ciing thanh 1ip Trung tim Cép thity
Bao Loc va Trung tim Cép thity Di Linh. Ca ba don vi cing trye thude Nha Cap
thiy (sau dii tén thinh Qudc gia San cip Thiy euc). Cie dy 4n cdi tao vi ning
cip hé théng cip nudc ddu do Quéc gia Sin cip Thiy cue 1ip va td chire thyre
hién.

¥ Giai dogn 1975 dén 1984: Ngiy 03 thang 4 nim 1975, thanh phé Pa Lat dige
gidi phéng, Trung tdm Clp thay Dé Lat duge Ban Quin quén thinh pho Pa Lat
tiép quén, diéu hanh,

Thing 02/1976 sau khi thanh l3p tinh Lam Déng (hop nhét hai tinh Lim Déng vi
Tuyén Dirc) cie trung tim cdp thity dirge di tén thank: Nha may mude DA Lat,
Nhi may nude Bao Lje va Nha miy nwde Di Linh trge thube Cong ty Xiy dyng
Cép thodt nude s6 2, dén nim 1979 Céng ty ndy ban giao lai cho Céng ty Quin
I¥ efng trinh cing cng tinh quén ¥, vin phong Nha mdy nude Da Lat tpi 31
Phan B6i chiu, Phuimg 1, Thanh phd D Lat; Nha mdy c6 30 nguii, cong suit
5.400m /ngay dém phuc vu cho hon 100,000 nhén khiu vi vay nude bi thidu hut
lign tyc.

Nam 1978, UBND tinh quyét dinh cho xdy dyng tramh bom HO Chién Thing dé
bé sung ngudn nude cho Nhi miy x 1§ nxde Ho Xufin Hurong, tram bom o6 3 16
méy, cng sudt mét may 1a 180m* gid, mot td mdy cung cp mude thd cho nhd
méy xi 1¥ nuéec Hé Than Thé v hai t& may con lai cung cdp mude thé cho Nhi
may xir Iy mede HA Xudn Huomg, cén b céng nhin vién Nha may nwde Di Lat
da c6 sing kién “ndi thing” khing qua mdy bom dé sit dung nudc ty chiy vao
cdc thoi didm muye nude hd Chién Thing diy va da tiét kigm dugc nhiéu chi phi
dién nang. Tir ndm 1979 dén 1981 &3 phat trién thém mét 56 duimg dng clp nude
nhir: tuyén D200 fibrocement dii 3km tir bé chira Tay Hé vé duimg Hing
Vuomg, duimg dng D300 gang néi tiép tir D200 fibrocement dii 4km vé gin bé

m
Bam vi tir van: Cong ty INHH MTV Chimg khodn Nedn hing Ddng A Trang 7
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Calypso, dng gang D150 dii 10km cip nuée cho khu vire Hoang Hoa Tham, Ha
Huy Tip, Hodng Vin Thy va Ba Thang Hai Pa Lat,

Thing 03/1982 Nha may trie thudc Ty Xy dumg Lam Péng,

Giai dogn tir 1984 dén 199]1: Ngay 08/05/1984 UBND tinh Lam Déng k¥ ban
hanh Quyét dinh s6 313/QD/UB vé thanh lp v quy dinh chire ning nhiém vu
ciia Whi méy Cép nide B3 Lat va ba nhiém chinh thitc Ban Gism dbc nha may,
bién ché nhit mdy lic nay 14 40 CB-CNV va dén cubi nim 1984 mét sb CB-CNV
ciia Xi nghiép Xy lp 203 chuyén dén vi viy bién ché don vi liie ny khodng 70
nguir, Tgil thii digm niy Nhi may duge Tinh giao quan 1¥ vin hinh Nha méay xir
Iy murée Pan Kia Sudi Vang (duge xdy dung tir nfm 1979 dén 1984 1a Nha miy
cd cong ngh# hién dai nhit & thivi difm 46 do Chinh phit Ban Mach i trg vai gid
trj 30 trigu Krone Blan Mach, va cho vay 3 triéu USD dé mua méy méc, thiét bi.
Ngin sdch Nhi nude diu tir cho phén xéy dung nhi xuéng va vit tr trong nude
khoang 300 triu dbng Viét Nam) @& chudn bi vin hanh cung cdp mude cho
Thimh phé Ba Lat,

Cong sudt thiét ké clia Nha may 14 40.000 m*/nghy dém, giai doan bén giao 13
25.000 m’/ngdy dém, bio dim cip nude cho Thanh phé Da Lat v2 ving phu ¢dn
(khoéng 150.000 ngiisi) cho dén ndm 2010 va hé thing duémg éng chuyén tai
D600, dai 11 km tir Nhi mdy san xudt nude Dan Kia Sufi Ving dén bé chia
nirée Ting Lam (dung tich 5.000m") ¢6 cao trinh 14 1.565m, bio dém cip mudie
cho 95% cdc diém eao tgi Thinh phé Da Lat, hé théng chuvén tai D500 thép dai
7 km tir bé Timg Lim v& dén ngd tr Phan Chu Trinh, D300 thép dii Skm vé cum
bé Calipso, D300 gang déi 3km din nude vé bé Resimair cung cfp cho trung tim
Thanh phéd Da Lat va dudmg dng D300 dii 3km cdp nude cho bé Trin Quang
Diéu.

Thing 01/1985 Nha méy xir Iy nwée Pan Kia Sudi Vang chinh thitc hoat ding
cung cép mude cho 4.000 hi khéch hing véi cong suit 8.000 m*ngdy dém.

‘-’1-

> Glai dogn tiv 1991 dén 2005; Ngay 23/03/1991 UBND tinh Lim Dong di ban
hanh Quyét dinh sd 131/QD-UB vé vige thanh lép Céng tv Cdp thodt nude Lim
Déng, Cong ty da tién hanh tiép nhin cdc don vi khic trong tinh 14 Nha mdy
nurde Béo Lje ¢b 22 lao ding, 6 giéng dang san xudt vii cong sudt 1.100m ngay
dém, c6 1.050 diu ndi; Nha méy nude Di Linh ¢6 10 lao dong, 03 giéng nde va
cing suit 402 m¥/ngiy dém va ¢6 250 ddu ndi; Nha miy nude Bac Trong khong
et lao diing, tuy nhién o6 2 ging nude 32m°, va 56 diu ndi; lic nay lao ding
todn Céng ty la 187 nguit, cfing sudt cda Cang ty 14 27.000m /ngay dém, va cd
25,720 diu ndi, khai thic vi cung ¢ip nudc cho Thanh phé Da Lat, Thi xa Béo
Léc, Thi trin Di Linh, huyén Di Linh va Thj trdn Lién Nghia, Huyén Bric Trong.

_-_—--—-—————  — . . . - -,

Bem vi tw van: Céng v TNHH MTV Chimg khodn Nedn hing Béng A Trang &
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Sau khi tiép nhin Céng ty da thire hign rit nhidu bién phip dé cdi thitn he thing
cip nude trong todn tinh, cu thé cudi nam 1991 xfly dymg tram bom cho giéng sé
9 (cong suat 30m’/gitr) va gifng 10 (25m’/gid’) tai Nha may mede Bao Loc, dén
niim 1993 khoan thém giéng 13 (30m3/gid). bén canh viée cdi tao, ning cip cic
gifng o dén cudi nim 2013, Nha mdy muie Bao Lic dd ¢6 07 giéng hoat ding
t0t, bdo dim duge 80% nhu ciu ding nude cia Thi xA. S6 gir cung cdp nube cho
Thi % ting tir 04 gitngdy lén dén 12 gidngdy. cong suit chung dat 3.000
/gy, dém.
Tir néim 1998 dén 2002 véi sy tai tro ciia Chinh phi Pan Mach, tai dia bin
Thanh phé Ba Lat di trién khai dyr fn ¢ai tao hé thing cip nude gdm: thay todn
bi} bom nwde sach ¢da tram bom edp 1l nhd may xir Iy nude Dan kia Sudi Ving,
nang cip NMN Hb Xuin Huong dat cing sudt 6.000m*ngay dém, thay méi va
mé réng mang ludi chuyén tai dén cic bé chita (fng ¢6 dudmg kinh tir 300mm
dén 500mm téng chidu dai 14 31 km, &ng phan phéi ¢6 duéme kinh tir 100mm
dén 250mm la 148 km, éng Dich vy ¢6 duimg kinh nho hon 100mm 13 450 km),
xdy mdi bé chira Cao Théng (1.000m*), xdy thém 1 bé chita 500m° 1@ cum bé
Calipso; phit trién thém 5.000 déng hd mede cho cde d6i twong dién nghéo ta
thanh phé Da Lat va huyén Lac Duong.
Nim 2000 xiy dung hodn thinh Wha méy nude Lim Ha, céng suit 1.400m ngdy
dém.
Tir nam 2002 Cong ty thue hign vife xiy dung Visbm sinh thai Thung Liing Ving
trén dign tich 174,9 ha dit rimg duge giao khodn bao vé tai Nhi méy mede Pan
kia suéi vang, Vuim sinh thii Thung Liing Vang di vao hoat ddng tir nim 2004,
2 mét diém nhén vé du lich ciia dia phwong tai thivi diém d6 va cling d3 tao cong
vige cho hon 70 lao ding cia Cang ty. -

¥ Giai doan tie 2005 dén nay: Negdy 18/10/2005, UBND tinh c6 quyét dinh sé

2873/QB-UBND chuyén Doanh nghiép nhi nude Céng ty Cép thodt nude Lam
Bing thanh Céng ty TNHH MTV Cép thodt nurde Lam Déng,
Théng 12/2008 Nhi mdy nude Béo léc cd phin ha thinh Céng ty cb phin Clp
thodt nurde v Xdy dung Bdo Lie va 13 cing ty con cla Cong ty TNHH MTV
Cép thodt muée Léim Déng.
Théng 12/2008 Nhi may mrée Di Linh ¢b phin hoa thinh Céng ty cb phin Clp
thodt nwde va Xay dyng Di Linh va 14 céng ty con etia Ciing ty TNHH MTV Clp
thoat nude Lim Ding.
Ngay 24/12/2008 thinh 13p Nha méy nuréde Da Lat bao gm phin xudng sin xudt
vi tiéu thy nude Da Lat, Di Kiém tra quy ché va Doi quin I Thiy hrong ké:
Nhi médy hogt déng sin xudt kinh doanh v& phdt trién khéch hing trén dia bin
thanh phé Da Lat v& Huyén Lac Duong.

m
Bham vi tie viin: Céng ty INHH MTV Chimg khodn Nedn hing Béing A Trang @
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Thing 7/2009 Nhi méy murdc 54 lat duge tich thinh hai dom vi 1a Nha may nuoc
Pa Lat (cé chire ning san xuft mde) va Phimg Kinh doanh (sau doi tén thanh
XN Ciip nirére D Lat - ¢6 chixe nfing kinh doanh meéc mdy, guén Iy v phit trien
khach hing trén dja ban thinh phé D4 Lat va huyén Lac Duong,

Théng 12/2010 Xi nghiép Tur vén thiét ké ¢b phiin hoa thanh Céng ty cb phin Tu
viin thiét ké Cp thodt nude va 1a Cang ty Jién két ciia Cang ty TNHH MTV Cip
thodt nurde Lim Bing.

Théng 1272010 Nhi méy muée Biae Trong cd phin hda thinh Cang ty CAp thodl
nurde va Xiy dung Bire Trong va 14 cdog ty lién két cla Cong tv TNHH MTV
Clip thodt nude Lim Ding.

Thang 4/2011 Viim Sinh théi Thung Liing Vang chuyén thinh Cng ty co phin
dich vy Du lich Thung Liing Vang Da Lat va 13 Céng ty lién két caa Céng ty
TNHH MTV Cép thodt nude Lam Dang.

Théng 5/2012 thinh p 461 quan 1¥ long hé Dan Kia.

Nam 2010 Céng ty trién khai Tidu dy 4n Cdp nude & 6 thi trin trén dja ban tinh
Lam Péng, dén nay céc di hoan thinh véi gid ir] quyet todn 1a: 117.189.126.372
VND (trong 46 vén tin dung ciia WB 14 117.189.126.372 VNB va Vin ddi img
Ii: 18.088.088.453 VND) va d3 dua vio khai thac st dung cu thé nhur saw:

—  Hé théng cip mudc sinh hogt thi trin Nam Ban huyén Lim Ha (2.000 m/
ngiy dém) duge giao cho Nha mdy nude Lim Ha quin 14, khai thic tir
11/2012: dén 2015 ban giao tiép HE théng cip nudc sinh hoat thi trén Tén
Ha huvén Lam Ha (2.000 m /ngiy dém).

— Théng 12/2012 thanh lp Nhi mdy nwéc Pa Huocai, Nba miy b chic
nang quan Iy vi khai thic Hé thing clip nude sinh hoat thi tran Pam’Ri
huyén Dahuoai (500m*/ngdy dém) dén 2015 duge giao tiép Hé thing cép
nude sinh hoat thi trin Madagudi huyén Pahuoai (1.500 m’/ngay dém);

— Thang 12/2012 thanh lip Nhi mdy mréc Dam Ring ¢ chire nang quéan |y
va khai thac h# théng cip nwée sinh hoat thi tréin Bing Ling huyén Dam
Réng (500m /ngiy dém);

~ Théng 11/2012 bin giao Nhi méy xir Iy mrdéc Nam Ban cho Nha may
nude Lim Ha quan Iy va khai théc.

~ Théng 01/2013 thanh lip Nha miy nude Don Duong trén co sé Nha may
mude Thanh M§ ciing véi He théng cfip nirde sinh hogt thi trdn B'Ran
huyén Bon Duong (1.500 m’ingiy dém).

Na&m 2013 Céng ty trién khai dir &n cfp. thodt medc tai thanh phé DA Lat cu thé
nhur sau:

e e I ————————
Bom vi tur van: Cng ty TNHH MTV Chimg khodn Ngédn hing Déng A Trang 10
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- Tiéu dir 4n ning cip va mé réng hé thing cip mrde thinh phod Pa Lat, v
ting mire diu tr 3 382,374.000.000 déng tir ngudn vén vay WB va dbi img
Viét Nam, hién nay da hoan thanh dwge 95% khdi lugng;

- Tiéo dir dn thodt mede, thu gom va xit I¥ nurde thai thanh phé Da Lat v
tong mire diu tr 13 384.384.186.235 dbng (twong dwong 18.575.566 USD)
hién nay 43 hoén thinh duge 70% khoi hrong.

Thang 11/2016: Thye hién chi trieong ciia UBND tinh, Céng ty da thodi vén diu
tir tai Cong 1y ob phin Dich vu du lich Thung Lung Véng P4 Lat, Céng ty CP Tu
Vén Xiy Dung Cip Thodt Nude Lim Déng va di chuyén gino phin vén nha
nirde tai Cong ty CP Cép thodt nude vi xiy dymg Bao Loc vé cho Thanh phé
Bao Lic.

Hién nay, tong cong sudt san xuft nude (theo thift ké) cia Céng ty khodng
48.600m’/ngay dém.

% Cic thanh tich dat duwye:

— Bing khen ciia Thi tiréhg chink phid ngay 02/05/1998 vé& sy nghiép XHCN v bio
v Té quie;

= Huén chirong Lao ding hang 3 cia Chi tich murde ngay 19/03/2000;

—  MWgodi ra edn rit nhiéu gify khen, bing khen ctia Trung uong, dja phwong cho hoat
ding sin xuat, kinh doanh cita Céng ty, nhiéu bing khen, gidy khen cho cd nhin,
tip thé ngudi lao ding trong Cng ty.

5. Co ciu th chire vi quén I¥
Cédng ty TNHH mét thinh vién Cdp thodt mrée Lam Déng 1a cong ty trre thude Uy
ban nhin din tinh Lam Béng. Céng ty TNHH mit thinh vién Cip thodt ninée Lim Déng
e6 tir cich phip nhdn, e6 con déu rigng, hoat déng dbc 13p theo Ludt doanh nghigp va che
viin bin khée 6 lién quan do co quan nhi nudec ¢ thim quyén ban hanh.
B miy t6 chirc quin Iy didu hanh Céng ty TNHH mét thinh vién Clp thodt nude
Lém Ding bao gdm:

~  Chil tich kiém Gidm de: 01 ngudi;

—  Kiém sodt vién khéng chuyén trich: 01 ngui;

— Phé Gidm dde: 01 nguii;

— Phong ban chirc nfing; 03 phing: 01 Ban Quén Iy du 4n Cip thodt nudc;

— 11 xi nghigp, dom vi true thude, chi tiét nhu saw

m
Bom vi tievan: Cong ty INHE MTV Chimg khodn Nedn hing Béng A Trang 11
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Céng suiit
m’/ngiy diém
STT| Tén domvi Dja chi allen ol A Ghi chii
S Sin xudt
Thiit ké ¥
thire té
Nha mdy nude | 50 Hing Vuong,
1 : L 30.000 18.000
BaLat B¥a Lat ,
Tiép nhin nurde
clla NMN Da
, Xi nghiép Cip | 50 Himg Vuong, Lat vi mua
nurde Ba Lat B4 Lat nudc cia NMN
Pan kia 2
(50.000m)
Kiém dinh, cin
, o
Xi ngigp Quan | _ St
3 |9 Thav 1 50 Hong Vuomg, e dinh k¥
} L;I ) Pa Lat TLK cho ciac
=
dia bin Cong ty
quén 1y
Xir Iy murde thas
; Eneim Ki :
4 | nehitp Quin |, ) hurd I? 7400 | sgop | R hog twén
On 1 i - . . N
1 muréie thii ng;ip 5 dia ban thanh
phé P Lat
Bdi quén Ly Idng
ho (chuyén giao
L , Quin I long
s c¢cho S& Ndng | 50 Hing Viong, W Dan Ki
) aft a-
nghiép Phit trién | Da Lat AT
W
Nérg thén théng e
4/2017)
Nguye Viin 1 i
g;_}}ren . : ' Gom 02 nha
Trbi, thi trdn i ¥R
: may xir
: Nhi may nuwde | Thanh M7, ¥
6 Y 2400 630 | cdp nute: Tram
Bom Duong Huyén Bom Thanh M§ va
1'_I
Dhrong, Lim :
i tram D°Ran
: ; Gém 03 nha
NhE mbg aude] T Thn Birh gy xir 1y va
. m v
7 Van, Lim Hi |  7.000 o0 | o0
Lim Ha L5y cap muade: Tram
Liam Pong :
|. Binh Vin, tram

Bom vi fwr van: Cong ty TNHH MTV Chitng khodn Nedn hing Bing 3 Trang 12



PHUONG AN CO PHAN HOA

m%

LAWACO

Céng suiit J
3 u
mgay dém
STT| Tén domvi Dia chi nkisi o | Ghichi
Sa t
Thiftké |~
thye té
“Tén Ha va tram
MNam Ban
Thi trén Bing Co 01 nhi may
Nhi mdy nuée | Lan ; iova ol
g may nude g. xi RS 00 200 xr Iy vzll c:ap:n
Bam Rdng Men, huyén Bam nudc  ti thi
Réng, lam Péng trin Bing Ling
B : Gém 02 nhi
Thi trén ;“ : 1 e
3 Nhid may nude | Madagoui, huyén 5.4100 400 n-i ‘ x;:c i .
. i .
Ba Huoai Pa Huoai, Lim it . ra.m
i Da M'ri va
Bong A
tram Madagudi
3 011 nhi md
Buimg 30/, thi 000 ol ey
Nhi mdy nude | ik xir Iy va clp
10 : trin BPa Téh, Ba 3.000 500 ; ,
Ba Téh Téh, Lim Db nudc tai thj
Il :
. trin Dy Téh
Khu phé 2, thi
Nha mé jo | trin Loc thing, Gém 06 gié
i | Oc thang. | . g 1,580 | o T ENE
Bao Lim Bao Lém, Lim khoan cip nudc
Biing

Véi co ciu nhu trén, b mdy t6 chirc cla Céng ty TNHH Mat thanh vién Clp thodt
mrde Lam Déng duge thé hign theo so db dudi ddy:

Bom vj tw vén: Cdng ty TNHH MTV Chimg khodn Nedn hing Déng A
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SO PO TO CHUTC
CONG TY TNHH MTV CAP THOAT NUGC LAM DONG (15/10/2017)
Ban Gidm die, KTT (03) Kiém soit vién {01}
{01 badn chuyin trach
—————— o i
- 3 W L 3 L3 L F ¥ I I |
1
P | pacé | o] [BOL pai | [xw | [ | | CTCR| | Tep
cluic todin L A L CH 0L 0L CTH i CTH
banh | ) tai | bpeae | e fong | | B | [owde | [TLE XD | RXD
chinh | |chiah ) b | [ Lat | |thad | | (E5) Bao || D
19| | g | |09 (1) pan | f162) | |y Loe | | |Link
Kia :
(2 |
v
e i |
¥ 1 ¥ ¥ ¥ F L | | |
nare | (v Bane | bavan | fenana | prona] v CTCP| |CTCP| CTCP
Ba | |Pon| |Lim | |Béo | |Dam | | Da | | Ba DV | [CTN| | TV
Lat | Duong | Ha Lim | [Réng| [Hiscail | Téh DL & XD |CTH
@n | e | (e | (o8] [ | e | |08 TLY | | Boe | e XD
PN Trong
B
quan hé triee noyén chere ndng r gt 1ié Bl digin phin vor NV

Cac tir viét tit: P. KH k¥ thudt: Phdng Ké hoach kif thudt, BOLDACTN: Ban Qudn b dw
dn cdp thodt nede, QL: quan 1y, XN: X7 nghigp, CN: edp mede, NMN: nhi mdy mde,
TLK: thiy lwong ké, CTCPCTN & XD: Céng tv ¢d phin Cdp thodt mede vét xdy dung,
CTCPTV&XD: Céng ty ¢ phdn Tir vén cdp thoat mede vé xdy dumg, CTCPDVDLTLV:
Céng ty cd phdn dich vy du lich Thung Liing Ving.
6. Danh sich cing ty con, cing ty lién doanh lién két, cic khodn diu tir thi
chinh khic
6.1  Danh sdch cing ty con
Tai thivi diém xdc dinh gid tri doanh nghiép (30/06/2016), LAWACO c6 02 cong ty
con nhir sau:
6.1.1 Cing ty 6 phin Cip mede va Xdy dung Di Link
* Dia chi: 524 Duing Hing Vuong, Thi trén Di Linh, huyén Di Linh, tinh
Lam Biing
»  Gidy CNDKDN sé: 5800831612 do S& Ké hoach va Déu tr tinh Lam Dong
ciip ngay 09/11/2009
»  Vn diéu 18 9.200 tritu dong
= Ty 1& nfim giir: 57,12% VDL

e —
Bom vi tw van: Céng ty TNHH MTV Chimg khodn Negdn hang Bing A Trang 14
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6.1.2 Cong ty cé phin Cilp thodt mide v Xay dung Bdo Ije

Bia chi: 56 56 Lé Thj Pha, Phumg 1, Thinh phé Bio L, tinh Lam Déng

Gifly CNDKDN sb: 5800563106 edp lin diu ngay 13022008 do S¢ Ké
hoach v& Béu tu tinh Lam Déng va thay déi lin thir hai ngdy 12/06/2015.

Vin didu 1§ 27.000 trigu dbng
Ty 1& néim giir: 75,94% VDL

Gitt chii: Thire hign vin bédn 56 3557/ UBND-TH; ngéy 23/6/2016 cta UBND Tinh
Léim Pong vé vige: gid tri phdn vén nihi mede khi chim dit quyén dai din von nha mede
tai Cong ty ¢6 phan Cép thodt mede va Xdy dumg Bdo Lic doi voi LAWACO frong thdng
62016, LAWACO &3 thiee hign vige chupén quvén dai didn phin vén nhd mede néu trén

theo guy dink.

6.2

Danh sdch céng tv lién doant, lién kit

Tai thoi diém xéc dinh gid tri doanh nghigp (30/06/2016), LAWACO ¢6 03 cong ty
lién doanh, lién két nhu sau:

| Gi tri Linh
Cing tv lién oy vin Ty 1€ sdr vue
TT | doanh,lién |  Dia chi try & “:_,";f““ % | gépiSé | himedia | kinh
kit ong) CPsi |LAWACO | doanh
hiru chinh
: |Lé 90, Duing L
EEPM&;E?E Hong Phong, Thi Cép
Xiv  dun, | TFAR Lidn Nghia, 9.000 2,886 | 32,10% | Thoat
= fm*'T Y12 | Huyén Pic Trong, Nurdic
me Lam Bing
CTCP Du | Budmg  Ankoet,
Lich Thung|Xa Lé, Lac 364,153 17.528 | 48,13% | Dulich
Liing Vang Duong, Lam Ding
g? T‘[’]:’:z S& 36 Trin Phi '
Cip  Tho |Fhuoms 3, Thanh 600 150 25,00% | Tuvén
. [ phe Ba Lat, Tinh
Al FF S
Dong i & l

Nguén: LAWACO

Ghi chii: Thang 1202016, LAWACO dd hoan tat viée thodi vén todn bé ed phin s¢

hitu tai Céng ty ¢6 phdn Du Lich Thung Liing Vang va Cong ty ¢ phén Tie Vén Xdy dung
Cap thodt mede Lam Ding, t I§ sé hitu sau ki thodi vin 1a 0% vén didu 1¢.

Bon vj te vin; Céng tv TNHH MTV Chimg khodn Nedn hing Béng A

Trang 15
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63  Cde kbodn ddu tur dii ban kbdc
Khéng e, '

II. TINH HINH HOAT DPONG SAN XUAT KINH DOANH CUA
LAWACO TRONG GIAI POAN TRUGC CO PHAN HOA

1.  Ting quan vé hoat ding kinh doanh
L1 Gid tri dich vy qua cdc nim

Céng tv hién dang quén 1§ chil véu hé théng eap nude, cung fmg, kinh doanh mude
sach cho nhu cdu tidu dimg va sin xudt tai TP, Da Lat vi cde khu vyre huyén, thi x3 ca
tinh Lim Béng (ngoai trir Thinh phi Bio 1jc, huyvén Di Linh v Thi tran Lién Nghia,
Huyén Biic Trong).

Sin lrong nurde spch kinh doanh qua cde nim ciia LAWACO

BVT me
Nurde sén xuit Nuwde ghi thu il
= ¥
Nim £ X thiit
. Toe di . Tac di
- tho#at
Wi huvog ting trudmg Khii lwgng ting trudng
2013 16.042.000 107% 12.540.000 105% 21,83%
2014 16.941.000 106% 12.758.000 102% 24.69%
2015 18,188.000 107% 13,265,000 104% 27,06%
2016 19.804.000 109%% 14,460,000 109%% 26.98%
Newdn: LAWACO
Ser i thé hién san luong kinh doanh nuée saeh cla LAWACO giai doan 2013 - 2016:
250000 11
: L 1.08]
20000.0
- 1.06
15000.0
- 1,04
. - 1.02
5000.0 - L 4
0 - .98
3013 ggia 2015 2016
= K ﬂmng nurdre sdn xuat mm (Khai legeng nwrdes ghi thu
— T 8 LANG trurdng MRSC 580 xudt——Tdc 45 tBng tredng nuwée ghi thu

Dom vi tie véin: Cong ty TNHH MTV Cluimg khodn Ngdn hang Héng A Trang 16
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1.2 Cor cin doanh thu theo hogt ding cic ndm trude ch Fﬁ:—i:.ﬂ' hoa
BVT: tricu do
Nim2013 |  Nim2014 |  Nim2015 Nam 2016

Doanhthe | Gidtri | Ty | Gidtq | Ty | Gidt | Ty | Gt | T§

(triu trgng | (trigu trong | (iriu trong | (trigéu trong

ding) | (%) | ding) (%) | ding) (%) | ding) | (%)
Doanh thu B !
hogt d0ng | 115934 | 0071% | 129.064 | 88.66% | 136211 | 83.53% | 150995 | 81,07% |
kinh doanh b L ; ' = i : N
nude sach | : .
Doanh thu ,
hoat ding
xiy dyng, —— . :
ip dat b 9369 | 737% | 8802| 6,05% 0.756 | 598% | 6.628| 3,56%
thong cdp
mrde L
Doanh  th | |
Eompcong - S| amo2| aew| 14232 873% | 13060 7.01%
xir Iy nudc
thai
Doanh  thu
cho  hoat - - - - - - 64 0.03%
ddng khac _
Do | 59| gasse| 2311| 159%| 1504| 092%| 9156| 492%
Eﬁéﬂ“h hu | es| 1a4se4|  1s572| 108% | 1371 084% | 6349| 341%
Téngejng | 127.041 | 100% | 145571 | 100% | 163.074 | 100% | 186.252| 100%

Neguon: LAWACO

Téng doanh thu cia Céng ty ¢6 sy gia ting chi yéu nhir véo hogt dfng kinh doanh
nisée sach duge mé rong pham vi khai théc. Hoat ding mzde sach chiem ty trong tir
81,07% - 90,71% thng doanh thy, tifp dén linh vire chiém t trong tir 3,56% - 7.37% tong
doanh thu 14 heat ding x4y dung, 1p dit hé théng cip nude. Dén ndm 2014, hoat ding xir
I murdrc thii méi phit sinh doarnh thy vé dén nim 2016 doanh thu tir x& 1y nude thai chim
7.01% ting doanh thu. Doanh thu cla hoat dong tai chinh v hoat déng khéc chiém t§
trang khing 1ém so véi ting dounh thu eta LAWACO.

1.3 Cocéu gid von hing bin
Niim 2013 Nim 2014 Nim 2015 | Nim2016
Khoin ™ eeiin Ty | Gitri | Ty | Gt |qo,.. | Gidt | Ty
mye (trign | trong | (witw | tromg | (tridu | g0 1 (trieu | trong
ding) (%) | déng) | (%) | ding) ding) | (%)
;:::h““ e 08950 | ©9227% | 110.463 | B7.80% | 116450 | 86,01% | 124.073 Ej 89,07%
Bam v tie vén: Céng ty TNHH MTV Chimg khodn Ngdn hang Bing A Trang 17
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Nim 2013 Nam 2014 Nim 2015 Nam 2016
Khoin  "Ciiei | T3 | Gam | T | G T trome | G | T
muc (trifu trong (tritu trong (trifu ¥ I ,.-ﬁ.} & (trigu trong
ding) (%) | ddng) (%) ding) | dbng) | (%)
Gin von xdy
dymg. lip dar B.036 7.49% 7.9649 6,36% 8456 6,250 6.216 | 4465
HTCN
= 'p'& "
:j“ﬁr m“;* e . 7357 | sasw ! 10480 774% | o001 | 6d6%
Gifa viin khic 255 | 0.24% . s : E 11| 0,01%
Tong chng | 107250 |  100% | 125819 |  100% | 13539 100% | 139301 |  100%
Ngudn: LAWACO
1.4 Chiphfsdn ruit
Co cfiu chi phi sén xudt kinh doanh céc nam trrde ¢t phin héa nhir sau:
o BFT: #féig_ﬁéﬂg
Niim 2013 Niim 2014 Nim 2015 Niim 2016
P T 5 . e z
Gid tr : Gid trj | % Tong | Gidtri | % Téng | Gia tri | % Toing
Khoin . - T
PRREVE | Priga :ﬂ‘i‘i‘j-l (Trigu | doanh | (Trigu | doanh | (Triéu | doanh
diing) tha ding) thu ding) thu ding) thu
Gid vén ba 1
han:’" U 107250 | 84.42% | 125819 | s643% | 135306 | 83.03% | 130301 4.79%
Chi phi tai
" P 679| 053%|  1:655| 1,14%| 2443 1,50%| oaga| s09%
chinh
Chi bén
h.ﬁngpm 3.278 2.58% 4.045 2,78% 3.950 2.42% 4,481 2.41%
Chi phi quan
l¥  doanh| 13.111/ 10,32% 16728 | 1149% | 16.064 | 9.85% 16212  B,70%
nghiép
Chi phi khic 761 0,60%% 2.014 1,38% 856 0,52% 4,557 2 44%,
Ting eing | 125079 | 9846% | 150.261 | 103.22% | 158.709 97,32% | 174.028 | 93.44%
Neudn: LAWACO

Nhin chung, tong chi phi hoat déng cia LAWACO o6 xu huémg ting, riéng nam
2014 ting chi phi ting cao hon tong doanh thu. Tuy nhién, sau d6, Chng ty i kiém sodt

Eom vi e van: Cong ty TNHH MTV Chirng khodn Ngdn hang Déng .Tf Trang I8
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vi dira tf trong tong chi phifténg doanh thu nim 2016 giam xwdng cdn 93,44%, Xét vé oo
cfiu tong chi phi (giai doan 2013 — 2016), chi phi chiém t§ trong Ién nhét 13 Gid von bin
hiing dao déng tir 74,799 - 86,43%; sau dd 13 chi phi quan 1y doanh nghiép chiém §,70% -
10,32%; chi phi ban hiing chiém 2,41% - 2,78% tdng doanh thu; trong khi d6 chi phi tai
chinh cé xu huéng ting, chiém 0,53% ndm 2013 va dén nam 2016 chiém 5,09% téng
doanh thu; chi phi khae chiém ty rong khéng déng ké trén tng doanh thu

L3 Cociu lpi nhugn trirde thué
Cor céu loi nhudn tnrde thué theo hoat déng giai dogn tninée of phin héa;

DVT: trigu dong
' Nim 2013 | Nim 2014 Niim 2015 ~ Nim 2016

Kl Gid tri Ty Gidtri | T Gidtri | | Gédwi | Ty
myc (trifu trong (trigu trong (trigu }.t::; Bl (trigu tryng
ding) | (%) | adng) | () | ding | déng) | (%)
Hoat déng
kinh doanh 245 | 12.49% 279 N/A 2684 | 61.49% 1.377 | 11.26%
nirdre sach
Hoat ding
xfly dung,
lap aat hé 169 | 8.61% (60) N/A 148 | 3,39% 10| 0,08%
thong ciip
nude
Hoat ding
xir Ij mude - - (6.774) N/A - - 144 | 1,18%
thai
Hoat dong X
Khic 1.548 | 78.00% | 1.865 N/A L 1533 3512% | 10.693 | £7.48%
Ting cing 1962 | 100% | (4.690) N/A 4365 | 100% | 12224 | 100%

Neudn: LAWACO

Lgi nhudn trude thué nim 2014 cia Céng ty theo Bdo céo tai chinh kigm todn niim
2014 bi 16 4.690 tridu déng do: Tir ndm 2014 trd vé trude Xi nghiép quan Iy nudc thai
khéng hach todn vao doanh thu khein kinh phi ngén sich ¢dp 'ma hach todn vio kinh phi
s nghiép nén nim 2014 Xi nghiép quan 1y nuwde thai ghi nhin 16 cia hoat déng xa Iy
nude thii 13 6.774 tridu ddng. Tuy nhién, theo & nghj coa Thanh tra B& Tai chinh 14 phai
hop nhit bio cdo tai chinh cia Xi nghigp Quédn 1y nudc thai vio bdo cao tai chinh cla
Céang ty din dén lgi nhudn trede thu trén béo cdo tal chinh cia Céng ty 16 4.690 trity
dbng. Néu loai trir khoin 18 ciia hoat déng xir I nudc thii néu trén thi lgd nhudn trode
thué clia Cong ty 12 14 2.084 trigu ding,

2. Nguyén viit ligu
4% Ngudn nguyén nhién vit ligu:

B vi te van: Cong ty TNHH MTV Chitng khodn Ngdn hang Péng Trang 19
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b K
Céc nguyén vit liéu chinh chi yéu sir dyng trong sén xudt mrde: Nude thd khai théc
il e gitng nude ngdm (NMN Bon Drong - Thanh M#.....) v nuéc mit cdc séng (NMN
Bio Lim. NMN Dam Réng, NMN Da Hoai,...), hoa chiit xir I¥ mrde nha: phén don, xit
vy, chlorine. ..
Cic nha cung cdp nguyén vit ligu cho Cong ty; Cong ty TNHH san xudt hoa chéit
TM DV Gia Binh (Phén); Cong tv TNHH TM DV Trung L& (Phén, Vi, Soda); Nhi may
hia chit Bign Hoa (Clo)....
Chi phi nguyén vit liéu thuémg chiém mot tf 1§ nhét dinh trong gid thinh sén phim.
Gi nguyén vt ligu, hoa chit nrong ddi én dinh, 6 ting nhung nim trong gidi han cho
phép, Cing ty cd thé kifm sodt duge. Tuy nhidn vit lidu chinh 1i nsuén meéc thé pho
thufe diéu Kién thiri tiét thién nhién nén cb nhimg thing kho can hofic mba mua 1i chét
lwgng mudc thé cd thay ddi.., phai hao ton nhidu vé chi phi dién ning va hda chét d& xi 1y,

4 Sy on dinh ciia ngudn nguyén nhién vit lidus

Do che logi nguyén vit ligu LAWACO sir dung kha phd bién teén thi trdmg, gid ¢d
nguyén vit lidu cling {t bién ddng nén tinh hinh sir dung nguyén vt lidu khang anh hudng
nhiéu dén tinh hinh sén xudt kinh doanh eta Céng ty.

3. Trinh dij cong nghé

So vdi cde dom v cing nganh, trinh 46 cOng nghé cla Céng tv 14 trong dbi phét
trién va phit hop vai tée do phdt trién cia don vi.

Trong théi gian qua, Céng ty d3 céi tién th tuc, cii tién phwong thire quén Iy bing
cong nghé théng tin nhu: Chwong trinh quan 1y céng vin (phin mém Portal Office),
chuong trinh quét md vach (PTTN), doc s6 bling thiét bi cim tay, thiét ké hd so gin mdi,
néng, déd,... bing phin mém vi tinh,

Hién tgi, Céng ty dang trang bi phin mém GIS dé hé thing todn b cor s dir liéu nén
che elng tdc quan I¥. Bén canh dé, cde thiét bj cho efing tdc gidm mude khing doanh thu
héu hét duge nhip tir cée nude tién tén nhe My, Thoy 87, Anh quéc... nhim dim bio
chét lvgng va hidu qua sir dung cho céng viée, _

4. Tinh hinh nghién ciru vi phét trién sin phim méi

Do diic thi cia hogt dfing cip nude, viée nghién el va phat trién sin phim mdi cia
LAWACO chi v&u [& mé ring thire hign cde dich vu lién quan v& h3 tro cho npinh nghd
kinh doanh chinh cia Cing ty.

5. Tinh hinh kiém tra chit lvgng sin phim/djch vy, Chinh sich chét lugng
ciia Cing ty

Ap dung Quy chudn k¥ thut qubc gia v& chit lucng &n ufng: QCVN 01:2009 BYT
ban hinh kém theo Théng tw 56 04/2009/TT-BYT ngay 17 théng 06 ndm 2009 cta B Y
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té. Gan diy nhat 1a Théng tr 50/2015/TT-BYT ngay 11 théng 12 nam 2015, Cang ty thye
hién quy trinh kiém tra chéit lvgng mrde sach nhur sau:
Burére 1: Kim tra pH, Clo, d6 duc trong nirde tai 11 vi trf (9 vi trl voi nude nha
din dang sir dung 2 vj tri tai NMN Hb Than Thé vi NMN Dankia)'l tudn 1 Lin;
Bude 2: Kiém tra chi tiéu logi A /1 tudn 1 1in (tai NMN Bao Lim 5 miu, NMN
Dateh | miu, NMN Damrong 1 mdu, NMN Damri 1 miu, NMN Madagui 1 méu,
NMMN Lam Ha 3 miu, NMN Pa Lat 2 miu, NMN Don Duong 2 miu);
Burdc 3: Kiém tra chi tiéu loai B/6 thing 1 1n tai tit ca cie nha méy néu trén;
Burde 4: Kiém tra chi tiu loai /2 n&m 1 14n tai tit ca cic nh mdy néu trén,

Pé dam bao chit lugng céc djch vy, Corg ty da trang bj méy phdt dién dy phong cho
nhi méy murde Ban Kia Sudi Vang dé bao dam _cép nurére lién tpe; thanh lip b phén giao
dich mit eira tai Xi nghiép cdp murde D4 Lat nhim tiép nhan va gidi quyvét thong tin khich
héng kip thii nhét 14 chit lrgng nude, ning cao chit lugng dich vu khach hang; trang bi
méy ghi chi 56 dong hi va mdy in di ddng (PDA).

Bing thiri, Cong ty timg bude cii tién phuong phap lam viée, tao difu kign thugn loi
cho timg cén bd, cing chire, phong, ban gidi quyét cing vige thong subt, kip thid, hiu
qui; dom gidn hod quy trinh va rit ngfin thid gian gidi quyét cong vige cha Céng ty va
chung tay cing cing déng x3 hdi bao vé mbi trutmg.

Bén cgnh dé, Céng ty da thinh lip Phing Cip nudc An toan (theo Quyét dinh sb
THQB-CTN ky ngiy 15/8/2017 cia Cong ty TNHH MTV Cép thodt meée Lim Dong) véi
cdc chitc nang va nhiém cu thé nhim dat diege muyc tiéu dén nim 2020 theo Quyét dinh
1566/QD-TTg ngay 09/8/2016 cia Thi tuéng Chinh phil vé viéc phé duyét chuong trinh
Quée gia bao dim cip nudc an toan giai doan 2016-2025,

6. Hoat dgng Marketing

LAWACO cd lugng khiach hing sir dung nude trén todn tinh, ngedi ra Cong ty ciing
et mit lugmg khéch hang khing nhé sir dung dich vy thodt nude tai thinh phd Da Lat, i
dem lai higu qua kinh doanh cao, Céng ty da bit diu chi trong céng tic phit trién quan hé
khich hing. Hién nay, cdng tic quin Iy khich hing dwge thire hién tai timg xi nghigp v
nbd miy mrdc, noi quin 1§ hé thng cdp mede cho timg khu v, Céc i nghifp mede va
nhi mdy nude cd b phin ghi doc chi s déng hé nude 14 b phan thuémg xuyén tiép xic
viii khich hing. Hiu hét thing tin chuyén dén khich hing va thu nhin tir khich hing déu
durge phin dnh thing qua b phin ndy.

Dé quan 1§ khich hang, Céng ty sit dung phin mém in héa don mirde. Phin mém niy
et chite ning théng ké va hwu trir cdc théing tin khach héng, tuy nhién chi tdp trung cho
cing tic quan Iy héa don tiéh nude hing thing, Hign tei, Cong ty chira o6 phin mém quin
Iy khich hing chuyén dung. Quan hé gitia nhén vién ghi thu tién nwde va khich hing

w
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piﬁn lém qua kinh nghiém thyc 18 chng vige, chua co hodc it duge tham gia cac lop dio

tao vé quan hé khdch hing.

phd Da Lat chira chi trong véi viée sir dung dich vyt thu gom nude thii,

LAWACO

Nhin chung, LAWACO con chua diy manh hoat déng Marketing vi vy khich hing
sit dung nude tal cde thi trdn phat trién cham. Hign tai, nguii sir dung mede trong thinh

2

Nhin hiéu thuong mai, ding ky phéit minh sdng ché va bin quyén

Sau khi cb phdn héa, Cong ty sé thuc hién ding ky logo v bao hd nhin higu ta Cyc
S0 hitu tri tug.

8.  Cac Hyp ding lim dang trién khai

Gidtri | Thivi
£iia irdre tinh | pian i
STT Tén hop di
n hop ding Diai tie (tri hye Ghi chi
ding) | hién
Al | CONG TY TNHH MTV CAP THOAT NUGC LAM PONG THU'C HIEN
I ' 5
; i 3 . 3 Nim | Higu e hop ding
i D Bién L ; : -
ung img Bién 1€n Lue Lim Pong 10.365 2015 | dén 2020
. ) . | ¢ TNHH s A .
g | UG- hok el xuéﬂgh:;;rchﬁi‘l‘fi by | s | N | Hop dng nguintde
Phén sz 2015 | sd 01A01/HDET
Gia Binh
Hop d{}"rzg mua ban
Cung img hoa chdt | Nha i =
1 e £ ing hoa chd i H“;f héa chat| o) gifl“; $12/HEMB.BH HCR
H higu e bop dong |
dén hét 31/12:2016
Cung {mg hoéa chit i .
i s Ud’;g ph; s ‘:ﬁi Céng ty TNHH TM | ... | Nam | Hop déng nguén tic
i . i DV Trung L& 2015 | sé 01/ 14/HDKT
Cip nuée Sai Gon — ' Nim
5 | Mua bén mréc sach .
ua NIc Sac t_fianl'-'.'.iu 51.397 2015
: . , Tir | Dén khi nging cung
; : Cic td chire, cd nhiin : : ;
6 I-{;:‘p dong djch wy g gl sy i e | cdp mede (hode
cdp nuoc sach ~ 69.700 LD ky | khéng sir durg mede
Z HE | sach)
. |Hop dbng dich vy | Cic 18 chic, cd ibin Ty | Dénkhi ngung si
thodt nisde ding ky sir dung dich e | dung dich vu thodt
vi thodt nwde thai ky | rede,

o e . ————————
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Gia trj Thiri
STT| Tén hop ding Phi tie “?fﬁ‘e‘:" f;::; Ghi chi
diing) hién
. sinh hogt ~ 7.400 HD HD
B/. | Ban quin Iy Tiéu dy dn Cnp thodt nm.’r:: Bi‘l Lat thye hign
DLWS—U#B. Cung Lmn danh: Cong ty
chp vit tw, thidt bj va | CF Xdy dimg va Biu
i 'l{a}r ding hé thimg | tor Phét trién iﬁéntﬂs:: 0,987 Nam H:r'f:'i!.l T hop déng
tuyén dng phin phéi | B8 thi véi Cong ty CA . 2014 | dén 29/12/2017
(mang luéi cip II) | phin Clng nghé Bach
D125-D353) Vidr
Lien danh: Cong v
DLWS-05: Cung ciip | Cb phin Bom Chéu
, (v lap dat bé chita, | Au (PECOM) v apqgy | Nam | Hiéu bec hop ding
tram bom ting &p, | Cong ty C& phin Xay ‘ 2014 | ddn 29/12/2017
Xay dumg Nha diéu | dumgsb 1
hénh (VINACONEX 1)
DLWS-06: Cung Eﬁ'p Lién danh: Cong ty
; |8 Iip dat émg dich | CP Ha Huy véi Cong 16153 | Nam | Higu hec hap ding
vu vi dau ndi hd gia |ty CP Xiy dumg ha ' 2015 | dén 29/12/2017
dinh ting nong thin
Lién danh:
HaskoningDHVY
DLWS-07: Tu vin | Nederland B.V (Ha Nam | Higu hee hop :fif;ng
4 |Quin 1y hop dong, | Lan) véi Cang ty 8408 1 o014 | ddn 2022017
gifm st xdy dumg va | TNHH
hé trg cong téc ddu | HaskoningDHV Vit
thiu Nam
DLWW-04: Xy | Lién danh:
dyng Céng nude thii | TongCong 1y Xy ' Nam | Hitu hue hop ding
5 |v& cic tram bom |dung Bach Bdng- | 131553 | o0 | e snieono
ning va dhu ndi hi | CTCP véi Cong ty CP
gia dinh Xy dymg 1 Nghé An
DLWW-044: XD | Lién danh: Cﬂng t}'
mang luGi thu gom, | TNHH MTV XD Huy Nam | Higu e hop déng
6 | tuyén ong dich vu v | Hodng vi Cong ty | 49.547 23017 | g .?L;,-’IE'HEEH?
diu nbi kY gia dinh | TNHH MTV Diu w
(khéi lugng ¢dn 1) | va XD Hoang Dén

Dom vi he vén: Céing ty TNHH MTV Chimg khodn Nedn hing Dong A

Trang 23




PHUONG AN CO PHAN HOA
e e e e e ———————

LAWACO

Gidtri | Thai
T b dtl L wire tinh ‘Eiﬂﬂ . -
STT en hop dong Pii téc (tritu thige Ghi chii
diing) hién
DLWW-05: Thi
cing cdi tao, ning | Nhd thiu: Céng ty - i :
7 |cip nhi méy xir Iv |Ch phin Ky thuat| 126432 1;5;1; ;??“}jﬁ;&hgﬁf"g
mrée thii tr 7.400- | SEEN * C AR
12.400m3/ngd
DLWW-06A:XD
mang ledi thu gom, | Lign danh: Céng ty
; tuyen ong dich vu vi | TNHH XD Déng Tim 6790 | Nam | Higu fue hop ding
dau nbi hi gia dinh | va Cong tv TNHH : 2017 | dém 2071272017
(e vige Pham Héng | Nhit Minh
Thaa}
DLWW-07A: Dich
£ 1
vy r vian ve quan 1Y [ Céng  tv  TNHH ¥ :
9 |hop dbng, gidm sit | HaskoningDHV Viet| 2890 | am | Hidulue hop ding
v 2017 | dén 29/12/2017
xiy dimg v hd tro | Nam
ban quan Iy
Lién danh: Cty CP
DLWW-09A;: Mua | trang thist b
jp | ¥m thictbiquinly | HeoolTC va Cty| .. | Nam | Hig luc hop déng
viin hanh va bio TWHH thuong mai vi ' 2017 | dén 29/1272017
duimg thiét b moi trubmg
Hiép Hoa
WW-(9H: M
11 fa; !hiét? hbﬂ“ﬂw Céing ty CP tr vin va | o5 | Nam | Higu hee hop déng
kit PPRORE T 43 tr Do Thi Vit : 2017 | dén 290122017

g-r

56 ligu chi tift duge 16m 18t & bang dudi:

Nguon: LAWACO

Tinh hinh tii chinh vi két qui hogt déng sin xudt kinh doanh ciia
LAWACO trong cic nim trude khi ¢b phiin héa

. E:ﬁia—:l_} @1

l--r-l-

Ch: tiéu trén B:ng i:ﬁ.n dii kf* todn

347370 |

Tdng tii sén SELEIR | 699.260 §12.416
Tati sdin ngdin hian 39.928 68747 | 107.669 86.218
Do vi e van: Cong ty TNHE MTV Chimg khodn Ngdn hang Déng A Trang 24
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e e N elis | N A0 Ne a0 N a0t
T&? sen i han 307442 313.071 34y 597 726,198 |
Vén Chi sit hiru 224.843 368.520 429,794 481,045
Vein chil s hivy 224843 368320 326,808 385 781
Neguén kink phi va qup khdc N | in2avs 95264
N phii tri 122528 | 213208 |  269.466 331371
No nadin han 29.217 72,782 41.216 69,404
T Trong dé: ng gud han = o s ,.
| No dat han 93311 | 140506 228250 261967 |
Trong dd. ng qud hgn = - - B
Nor phai thy 12296 | 3552100 | 7354945 1038845
[ PR e gl T 12.296 35.519 73.548 10,387 |
Trong d6: ner khé doi : (23] 771) (603} |-
Ehai thu i kan - - 143 145
[ Trong do: mg khd dai - 2.0 - =
| Chi tiéu trén Bao cdo két qua hogt dgng kinh doanh
Téng doanh thu thuin 127.041 145.571 163.074 186.252
Téng chi phi 125.079 150.261 158.709 174.028
L nhugn trude thué 1.962 (4.650) 4.363 12.224
Ly nhudn sau thué 1588 [ (5.874) 3,531 9.761
Chi tiéu khde
Ting so lao ding (nguéi) 494 493 496 498
;;': gﬁi {1;]‘%]: J‘EE PR R g 5,58 5.9 6,09 6,31 |,
E’gu-:i‘n: LAWACO
Mt 86 chi tiéu tai chinh cdc nim trudre ¢d phin hoa cia Ciing ty:
Chi tiéu Domvj | Nam 2013 | Niim 2014 | Nim 2015 | Nim 2016
“E'hi titu v kha ning thanh todn ' i
Hé a6 thanh todn ngfin han | Lin 1,37 0,94 2,61 1,24
H¢ s thanh toan nhanh Lin 0,75 0,70 2.20 0,97
"Chi tifu vé c clu vin
Hé 56 ng/Téng ngudn vén | Lin 0,35 0.37 0.39 041 |
HE 86 ng'Vion chi sé hir Lin 0,54 0,33 0,63 0,65
Chi tidu vé niing lue hoat dijng
Bon vi e vén: Cong ty TNHH MTV Chibng khodn Nedn hang Bing A Trang 75
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" |

Chi tiéu Peoavi | Nim 2013 | Nim 2014 | Nam 2015 | Nim 2016
Vong quay hang thnkho | Vong | 638 7,01 7,81 775 |
Vang quay tong tai san Ving 036 0,30 0,25 0,23 |
Vong quay khodn phai thu | Vong 9,51 5,03 . 2,94 4,07
Vong quay khodn phii trd | Vng 3,74 247 | 239 2,48
Chi tiéu vé khi ndng sinh 1
Lo nhugn sau thuéDoanh I
b 9 5% 2018 5
e L7 127% | (4,15%) 2,20% 5,72%
Loi nhugn sau thué/Vén
chil sér hiitu E 0,72% (1,98%) 0,88% 2,14%
Loi nhudn sau thué/Téng % " }
e 0 0.46% | (1.26%) 0,55% 1,29%
| Loi nhun tir ) |

' " 2 8 00% A0% 6,11%

HPKD/Doanh thy thudn : o6 GG 2 3

Nguén: Téng higp fie BCTC kibnt todm ndm 2013, 2014, 2015, 2016

Vé cor edu von: Trong giai dogn 2013-2016, co ciu vén eta Cong ty duy il & milc
thip, t¥ 1 novin chi sér it i 0,54 — 0,69 Fin, tuy nhién cb xu hudng ting sir dung ng
trong giai doan nay.

Vé hé sé thanh todn: Céng ty co he sb thanh todn ngén han v thanh todn nhanh khi
thép, hé sé nam 2016 méi cho thiy sir dim biio vé viée thanh toén céc khodn ng ngin
han bing ngufn vin hmu déng. Do d6, Cong ty chn kiém sodt va cdi thién kha ning
thanh todn trong thid gian t5i trioh tinh trgng mét kha ning chi ra cdc kKhodn ny dén
han.

Vé kid ndng sinh Iéd: Doanh thu chinh coa Cong ty 1 heat djng cung clip nude,
doanh thu hoat déng phy thuje vao mire gid theo biéu gid cia tinh quy dinh. phy thuje
vao tinh hinh kinh t& x& héi nén hidu qua hoat déng cila Cong ty khong cb sy bién dijng
lém. Rigng ndim 2014, mie di hoat d9ng chinh cia Céng ty vin c6 1 nhimg Cng ty b
15 14 do theo & nghi cia Thanh tra 36 Téi chinh, Cong ty phai hop nhit bio cio tai
chinh cia X1 nghiép quén ¥ nude thii niim 2014 vio bdo.cao thi chinh cia Cong 1y
(irimdic day doanh thu ciia Xi nghiép quén 1§ nude thai khéng hach tén vao doanh thu
cing ty ma hach todn vao kinh phi su nghiép). Néu loai trir khodn 15 ctia hogt déng xit 1§
purdie thai thi loi nhudn trde thué cic hoat ding con lai cia Céng ty vén ¢4 lgi nhudn 1
2.084 triéu dong.

Sau khi chuyén sang ciing tv c6 phin, Céng ty cin diy manh céc linh vye hoat ding
higu qué va tiét giam chi phi dé néng cao loi nhugn hogt déng.

e ————— e —————————
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10. Nhimg nhén t6 inh hwémg dén hoat ding sin xudt kinh doanh cia
LAWACO trude khi cf phiin ha

M. Thugn lgi

— Sy quan tm $it sao cia Nha nude va Chinh quyén dja phuong déi vl linh
vire cung cip hiang héa dich vy cong trén dja bin, diic biét 14 hing hda va dich vy cép
nrdre speh va XU 19 mrde thai, thdng qua eo ché chinh sich ddu tr ha ting cdp vi thodt
nurcve, gid nuede, cp bl kink phi xit 1§ nuwde théi..;

—  Sund hre, déng gop cha toan thé ngudi lao dong Cong ty;

— Nhu ciu nude sach cia ngudi din ngay cang tang 1én ca vé sb legng va chit
Iurgmg 14 didu kién thudn logi @& Cong ty phit tridn sdn xudt kinh doanh v& mé rong thi
trutmg;

—  Qud trinh 45 thj hoa va ting thuy nhip cia ngudi din thinh pho Da Lat va khu
vire thi triin, huyén Iy, clng véi yéu ciu phét trién Da Lat thanh trung tim du lich va
nghi dufing mang tdm qudc té lim ting nhu ciu xir 1§ vi tiéu thodt nide d6 thi dam
bao méi triimg xanh sach dep, 1A thi trutmg tiém nang cho cdc hogt ding sin xuat
kinh doanh ¢ia Cong ty.

10.2  Kho khin

— Céc hé théng cip mude méi xby dung vi dua vo vin hinh con giip nhiéu s ci
ro i dubmg dng, ldm cho t§ 18 thit thodt nude cip khé cao, lam ting chi phi v gigm
lgi nhudn kinh doanh.

— Hiéu qué st dung vin va t4i san it thip, khong hip din ddu tr vd lam chim
tién trinh ¢b phén hoa doanh nghigp.

— Bja ban phuc vu mé rong gay khod khin cho cong tdc quén 1y hé thdng mang
phén phii nurde va ghi, thu tidn nude va quén 19 thit thodt nude.

— Chit luemg ngubn nude b nguy co cao bi & nhifm vi thidu ht ngudn mirde tai
méit s nhi méy din dén tinh trang thifu owde cip & mit sb thoi diém nhét dinh, dnh
hwéng dén két qua san xudt va dich vu phuc vu.

11. Vjthé ciia LAWACO so vii cic doanh nghiép khic trong ciing nganh

IL1 Vi thé cia Cing ty trong nginh .

Céng ty TNHH MTV Cép thodt nurde Lam Bdng 14 don vj cdp nwde todn tinh, khing
phén bigt da thi, néng thin, mién nii, Cong ty nd lye ddm bao vide cip nude lign e, dp
Ire én dinh, hgp 1y, chiit lugng mirdre, chit hegng dich vu khing ngimg dugre ning cao,

LAWACO duge dénh gid 13 don vi edp nude o6 trinh d6 quén Iy tién tién, cong nghé
hién dai; ngang thm v&i cée céng tv oip mede tai khu vise Mién Trung - Téy Nguyén timg
budc hii nhip véi trinh 4§ céc cdng ty [dm trong nurde.
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= Gid trf thue € eia doanh nghidp tai théi didm 30/06/2016 cia Céng ty TNHH

MTV Cip thodt nude Lim Pong (Khing bao giém gid tri cde 14 san cia XT nghiép quin
Iy recre thei va Dy én dau ne xdy dieng hé thong thedt muede, thu gom va xir Iy mede thai
thanh phés Da Lat) 13 606.632.494,093 ddng.

LAWACO

= Trong d6, gid tr thye té phin vin Nhi nudc tai Cong ty TNHH mit thanh vién
Cép thodt nuée Lam Déng tai thid diém 30/06/2016 & ¢d phin hoa 13 315.129.237.799
dbing. quy tron 315.129.240.000 ding,

Gid tri thye 1é doanh nghiép dé cb phin hoa cia LAWACO theo phuong phép téi san

tai therd diém 30/06/2016 thé hién chi tiét & bang sau;

DVT: ding
CHI TIEU :ﬂ{] riﬁzg SO LIEU CHENH
i i CH
P Tokn :-::u: DINH LAL LE
i 2 3 1
A. TAI SAN DANG DUNG
S13.081.570.213 |  606.632.494,093 93.550.923 850
{(IH+IHITI+IV) 08
L. Tii sin e djh va dis te 455.157.489.263 | 546.637.058.241 91.479.568.978
i fgeee
1. Tii siin cb dijnh 330.185.107.778 | 400,768.789.088 70.583.681.311
. THCE B hinki 320546 102 659 | 400729783 969 TO383.651.311
Nhé cina - viit kidn e RO I05.074 | 63.014.503.72) 36.080.398.547
Phucomg tin ven fal, 246.695.217.215 | 278.290.991.179 31.295.773.964
fruyén din
My mie thiét b 15420418730 | 17.181.997.421 1.761.578.682
Thidt bj dyng ey quén B 1932792282 | 2121116338 188, 324.056
Tai sdn o6 dink khdc 36263560249 | 37521175310 1.257.606.062
b, TSCD v hinh 639.005.119 630,005,119 0
2. Bit ddng sin i ti ; - -
o 3
3, S Khons (T 4] 25815245200 | 27.351.997.528 1.536.752.238
chinh dai han
4. Chi phi xky dypas cof bin U5.628.026.142 | 95.628.026.142 ;
dir dang
5. Cac khoan ky cuge, ky . . .
qu¥ dai han
6. Chi phi tra trirde dii han - 5 z
7. Tiki sén dii han khie 3527650054 | 22.886.794.484 19.359,135.430
8, Cic khodn phdi thu dil 1.480.999 1,450,999 )
han
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CHI TIEU

SO LIEU
50 SACH
KE TOAN

SO LIEU
XAC BINH LAl

LAWACO

CHENH
LECH

2

3

4

11 Tisi siin len déng va dhu
ti ngiin fgn

S7.924.080.950

38759523579

835442629

1. Tién va cie khodn twrong
dirorng tién

19.102.0240.803

19.102.032.177

2.374

2. B tir thi chinh ngin
han

3. Cac khodn phai thu

18.639.865.227

19.304.900.9202

665.035.675

4. Vit twr hiing hda tin kho

16.419.569.947

16.588.885.560

169.315.913

5. Tai sin leu djng khac

3.762.615.973

A.763.704.640

].l}:EE.EﬁT'_

6. Chi phi sir nghigp _

=

-

IIL. Gid tri Igi thé Rink
dianl ciia DN

L2I5.81227%

L233.912.273%

KXedc dinh gid tri lgi thé kink
doarh [ tigm ndng phdt trién
™

Xde dinh gid tri Ioi thé kinh
doanh trén co s gid i
tharomp hida

1235912273

1235912273

TV, Gld tri quyén sie dung dir

B._'nh SAN KHONG CAN
DUNG

C. TAI SAN CHO Tﬂaﬂﬂ
LY

D. TAI SAN HINH THANH
TU QUY PHUC LOT,
KHEN THUONG

E. TAI SAN KHONG CO
FHAN HOA

225.991.179.543

225.991.179.543

TAI SAN THUQC DU AN
THOAT

124.282.993.316

124.282.993.316

I. Tii siin cf dinh

07.401.866.006

97.401.866.006

Chi phi xdy dimg cor beir der
dang

07 401.866.006

R7401 Bas. 6

10, Tii sin ngdn ban

26.881.127.310

26.881.127310

Khodn tré triece ngieci bin
{331)

26.881.127.310

26.881.127.310
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LAWACO

S0 LIEU . "
CHI TIEU 50 SACH ngﬂﬂ:ﬁﬁ i ':S':";;{
| KE TOAN g | :
I 2 ' 3 1
TAI SAN THUQC XN -
QUAN LY NUGC THAI 101.708.186.227 |  101.708.186.227 .
L. Tai i dink vi i =i
T ke VY BRR 08.233.619.553 |  98.233.619.553 5
diti han
1. Tai sén ¢b dinh 08204232886 | OR.204.232.886 -
L1 Tai sdm o6 dink hitu hink 0% J87.632.886,70 | 98187632886 =
Nk et - vt kién tric 97870400210 | 97871400210 =
Fi fién v 1l
g ke 157.000.869.60 157.010.870 .
IrivEn deve
Midy mée thigr bf 43.628 268 50 43.628 269 -
Thiét b dung ey guan I 115.593.537.80 115.593.538 2
Tt sdm e dink fhdc 5 . -
1.2 Chi phi xd b
o Gl pioeqy dyy oo 16,600,000 16,600,000
dor demg
2. Tii sin dii han khic 29 386 667 20 386.667
. T 3 4 di |
IL Télsén lim dng va 3.474.566.674 3.474.566.674 -
tir ngin han
- a -
. ! k )
1. TiA ke oin g 5381791576 | 2381791576 .
dirong tEn
2. Phai the ngin han 504.424.848 504,424 848 -
3. Hiing ton kho 545.927.449 545927449
4. Tai san lvu djng khéc 42.422.801 | 42.422.801 .
TONG GIA TR] TAI SAN
A DOANH NGHIEP (A 739.072.749.756 | 832.623.673.636 93.550.923.880
+B+C+D+E)
Trong da: %
TONG GIA TRI THUCTE S13.081.570213 | 606.632.494.093 93.550.923.880
DOANH NGHIEP (A) g gy : 1
. NQ THU'C AT
F.NG TEPHA 201.501347.464 | 291.499.972,774 (1.374.690)
Trong dd: Gid tri quyén sie
a‘;mgd.:fr mici han giao phdai
néip NSNV
5 & B
G Nguoin kinh phise 3.283.520 3.283.520 .
nghiep
Dom vi tie van: Cong tv TNHH MTV Clumg khodn Ngdn hang Bidng A Trang 32
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et i ki e osioe i

S0 LIEU il 2
: LIFU CHENH
CHUTIRG S0 SACH XAC mnl'ﬁ LAI LECH
KE TOAN ‘
==k 2 == e — 4
H.Nguin von hinh thinh TS
khiing ¢ phiin héa thuje Xi 101.708.186.187 | 101.708.186.187 -
nghiép QL Nurlre thii
- Ngubn von khic cia chi 543.607.360 543.607.360
sir hiru _
- Ny phai tr bin giao vé
636,395,043 636,305,043 .
cho XN Nurde thii
- Noudn kinh phi sir nghiép 100.528.183.784 | 100.528.183.784 -
+ Ngudin kinh phi 2.360.058.943 2.360.055.943
+ Nguon kink phi sie nghiép
: 08 - J2d. s e L E
g L s BIGRI24.841 | OB JEST24.8
TONG GIA TRI THUC TE
PHAN VON NHA NUOC |
221.576.939.2 315.129.237.799 93,552.208.570
TAI DOANH NGHIEP (A - i
[F-G])

Ghi chiiz (*) Vé gia trj loi thé kinh doanh 13 tiém niing phat trién clia LAWACO tgi thiri
diém xdc dinh gid trj doanh nghiép: Theo quy dinh tai khoan 7 Diéu 18 cia Thong tr sb
1272014/ TT-BTC ngay 05/09/2014 ctia B4 Tai Chinh hudmg din xi 1¥ 1di chinh va xde
dinh gid trj doanh nghiép thyre hién chuyén doanh nghigp 100% vén nhd nude thanh cong
tv ¢b phiin: “Gid i tiém ndng phdt trién duoe tinh vao gid tri doanh nghigp of phin hia
It tidm ndng phdt trién ciia doanh nghiép duge ddnh gid trén co so kha néing sinh 167 cila
doanh nghiép trong tiwomg lai khi so sdnh 17 sudt loi nhugn cila doanh nghigp vii 180 sud
frdi phiéu Chinh phii”, Sau khi tinh todn cho thiy 7 sudt lgi nhugn cila LAWACO thip
hon 18 suft trai phifu chinh phi. Vi vy, Gid tr tiém ning phét trien cia LAWACO ta
thévi diém xdc dinh gia trj doanh nghiép duge xdc dinh bing () ding.
2, Taisin logi trir Khing tinh vio gia trj doanh nghigép

+ Tai sén khong ¢in ding: 0 ddng !

+ Téi sén chir thanh 1§: 0 d0ng

+ Téi san khéng cb phin héa: 225.991.179.543 ddng

Can el theo Cang viin 56 3165/UBND-TH; ngay 09/0/6/2016 cia Uy ban nhén
dén tinh Lam Bdng V/v chi dao thue hién cd phin héa Cong ty TNHH MTV Cip
thedt nude Laim Déng, Uy ban nhin din Tinh Lam Déng théng nhit chi truong
loai khéi gi4 tri doanh nghiép Nhi méay xit I mudc thai @2 thic hién e phin héa
Céng ty TNHH mit thanh vién Cép thodt nude Lim Dong. Céc tai san thude Xi
nghiép nudc thii tai thid didm 30/06/2016 sé khong thye hién danh gid lai va

”
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khéing tinh gid trj cdc tii sdn niy vio pid trj doanh nghiép dé ¢b phin héa. Cu thé

nhur sau:

LAWACO

- Tai gdn khéng 6 phdn hoa tade Xi nghidp Xie i Nude thdi:

XN NUGC THAL Neuyén gid Khiiu hao Chiks Inyu r:”r‘
com lai LCL
| ;SEHE DAY TU 204.380.378.438 | 106.140.935.552 | 98.233.619.553
1 | Tai sin cd dinh 204.345. 168,438 | 106.140.935.552 | 98.204.232.886 | 48,1%
LI | Tai sin cd dink hite hink | 204328568438 | 106.140.935.552 | 98.187.632.886 48,1%
n | Nhicim-vitkifntric | 181.600,083.953 | 83.728.683.743 | 97.871.400.210 | $3,89%
=}
b ::}ET‘%:&" Wi 11.167.900.790 | 11.010,889.920 157010870 | 1,41%
¢ | Miy mée thiét bj 6400325977 |  6.356.697.708 3628269 | 068%
d | Thiét bj dung ey quin Iy 4700436592 |  4.584.843.054 115.593.538 | 2,46%
e | Taisan b dinh khic 4590126 | 459.8211% . .
12, j;'if;;‘@ ting e i 16.600.000 d 16.600.000
2 | Tai sin dii hgn khic 35.210.000 25,386,667
1] m"&i‘m T 3.474.566.674 - | 3.474.566.674 "
| :E;if Whodo hachig 2,381,791.576 .| 2381.791.576 .
1.1 | Tidn mt tai qui 76,800,973 . 76.810.973
1.2 | Tién me Nadn himg 2,304. 950,603 | 2304980603
2 | Phéi thu ngén han 504.424 848 ‘ 504,424 848 .
2.1 | Phai thu khdch himg 384271362 | 354.271.362
2.2 | Phi thu ngdn han khdc 225.663.486 225,663,456
23 g: ﬁﬁi:‘k Hhoan phat | 105,510,000 (105,510,000}
3 | Vit tw hing héa thn kho 545.927.449 g 545.927.449

B vi tue vin: Cong ty TNHH MTV Chimg khodn Ngdn hémg Béng A

Trang 34



PHUONG AN CO PHAN HOA

%

LAWACO

! X ) Chiit lwyng u
XN NUOC THAIL Nguyén gid Khiiu hao -
com lgi CLCL
4 | Thi sin lwu ddng khac 42,432 801 42.422 801
Ting ciing 207.854.945.112 | 106.140,935.552 | 101.708.186.227 S

- Chi phi dev dang Dir dn dau tie xdv dune hé thiing thodt mede, thy gom vé xie i

mtech thai thinh phe Ba Lat:

Dy din diu tw xéy dung h¢ théng thodt mrire, thy | Gid trj chi phi dir dang

S2E) gom vi xir Iy nwde thii thanh phd Da Lat (diing)
1 | Trang bj TSCE cho Ban dur én - Dy dn thodt nude 152.105.079 |
2 | Khfu hao TSCD Ban di 4n 58.333.551
|3 | Chi phi phin bd cong ¢y, dung oy dyr &n thodt nurde 882.772.500
4 | Dy dn thodt nude, thu gom, xir 1 nude thii Da Lat 2.071.975.832
5 | Du én thodt mrde - Thi ¢éng cong trinh 02.144.501.055
6 | Dy én HT Thodt nude tir BQLDA vé Viin phing 2.092,177.989
Ting cong 97.401.866,006

- Cde khodn phdi thu, no phdi trd phdt sinh tic Dne din ddu tw xdy dieng hé thing

thodt mede, thie gom v xte I mede thai thanh phé

f

Dy dn diau t xfy dung hé théng thodt nude, thu gom va xir Iy mede thai thanh phé
Bia Lat phat sinh 03 khodn ird trnde ngwdi bin véi thng gia o 12 26.881.127.310
déng, chi tiét nhir sau;

|
STT Tén khich ny G :;iﬁzﬁg‘;g ne
1 | Ciy CP K§ Thuit SEEN 11.324.898.424 |
2 | Cty EXP Services Ins 1.280,256.128
3 | LD Bach Bng-Thity Lei 1 Nghé An 14.275.972.758
TONG CONG 26.881.127.310

Tai 30/06/2016, Dy én Bdu tr xdy dung hé théng thodt mude, thu gom vé xir Iy
nude thai thinh phd Pa Lat phat sinh 01 khoan phai tréd cho Céng ty CP TM & M
Trudmg Viét Namn vai gid irj 73.087.250 déng.

3. Thure trgng vé tii chinh, cng ny

Thire trang vé téi chinh, céng ng cia Céng ty theo Béo cdo 1ai chinh thoi didm ngiy
30/06/2016 nhir sau;
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PHUONG AN CO PHAN HOA
2 Vin chi sé hiru:
Trong do:

= Vin diu tr ciia chit s i
»  Vin khic eia chi s& hin:
=  Chénh léch ty gid hdi dodi
o Que diin ur phit trién:
»  Qu hil try sdp xép doanh nghiép

«  Loi nhudin sau thué chira phin pho:

s Ngudn vin diu tu xdy dung co ban:

»  Ngudn kinh phi sy nghiép:

LAWACO

446.861.919.999 ding

187.616.176.484 ding
543.607.360 ding
3.917.095 ding
306,989,292 ding
665.150.206 dong

0 déng
157.194.612.258 déng
100.531.467.304 dong

& Qu¥ khen thudng, phic lgi: 6.840.287.656 dbng

Theo quy dinh tai Diéu 19, Nghi dinh 59/201 1/NB-CP ngiy 18/07/2011:

“Didu 19. 86 duw bang tién cia Quff khen thedng, Qup phie I

S6 che biing tién ctia Oup khen thudng, Ouf phiic o, sau khi bit dap cde Khodn da
chi vieot qud ché dg che Ngudi lao dng, duge chia cho nguwdi lao ding dang lam
viée & doarth nghiép tai thei diém xde dinh gid tri doanh nghiép theo 56 ndm cing tie
tai doarth nghiép c6 phdn hda. " LAWACO c6 trach nhiém phin chia s& dir qu¥ khen
thuémg, phie lgi theo quy dinh trén.
& Sb du Quy thudng ban diéu hinh:

Tyl thoi didm 30/06/2016, sb duw Quf thutng Ban quan 1y, dicu hinh cia
LAWACO 14 87.818.538 ding.
4 Cing ng phii thu, phaii tra:

S liu eéng no phii thy, phii tré theo bao cho tai chinh tgi thoi diém 30/06/2016

nhir sau;

Cie khoiin phii thu: 46.026.868.384 dong
=  Phai thu ngin han; 46.025.417.385 dong
= Phai thu dii han: 1.450.999 ding

No phai tra: 292.210.829.757 diing
» N ngin han: 40,209.311.845 ding
* Ny dii han: 252.001.517.912 ding

Sé ligu ciing ng cée khoan phai thu va phai trd (gid i sb sich) theo hi so xde
dinh gid tri doanh nghiép tai thiri diém 30/06/2016 sau khi logi trir cic khoan phil
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thu, phai tra thude Xi nghigp nude thai, nhw sauw:

Cic khodn phai thu: 18.641.316.226 ding
*  Phéi thu ngin han: 18.639.865.227 dong
= Phai thu dii han; 1.450.999 ding

T3 I¢ ddi chigu cing g phai thu nedn han dat 83,29% twong img 16.079. 783,206
ding tink trén ting s6 dw ng phdi thu ngdn han (khéng bao gom trich Idp die
phing la 19.304.900.902 déng). LAWACO 44 thuwe hign gidi trinh cde khodn phai
thu chuna doi chidu dwoe tai thed diém Xde dinh gia trj doank nghigp va cam két

rz'é:r;r tuc thure hign ddi chidu, xdc nian.

201.501.347.464 ding

Ny phai tra:
*  Nongin han: 19.932.902.130 déng
»  No dai han: 251.568.445.334 dbng

T 1§ déi chiéu cdng ny phai tré dar 99,40% neong vmg 289.760.720.944 déng
tink trén tong 56 die no phdi trd xdc dink lai 1a 291,499.972,774 déng. LAWACO
di thue hién gidi trinh cde khodn phdi tra chea doi chiéu dupe tai thot diém Xdc
dinh gid tri doanh nghiép va cam két tiép tue thue hién doi chiéu, xdc nhdn.
4.  Thye trang vé lao ding
Tai thé diém ngiy 20/03/2017 (thdi diém UBND tinh Lém Péng ban hanh Quyét
dinh phé duyét gid trj doanh nghiép cia LAWACO). téng 86 cén b$ ciing nhéin vién cd &n
trong danh sach thirdmg xuyén cita LAWACO 12 491 ngudi, trong do sén xudt nude 14 383
ngrusir vl quén 1y nude thii 13 108 nguii véi co ciu nhu sau:

C’Zf["n:'mt Eﬁlrl xuiit mirdre n?rg'illl:gl
Tiéu chi “"lfm:; 56 Ty 56 Ty
(ng Iwomg | tromg | lwomg | Trong
| (ngudi) | (%) | (nguoi) | (%)
Trinh dj chuyén min
- Trén dai hoe 6 5| 8333 1 16,67
- Trinh do dai hoc 134 107 79,85 27 20,15
- Trinh 46 khéc 265 203 | 76,60 62| 2340
Phiin theo loai hop déng lao
dong ]
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LAWACO

R e R

4 5 : F Quin I:,r
E'Euar: .,-' . San xuit nwicc [ur&'a: thii
Tiéu chi i sl I T S8 | iy
) leong trong | lwomg | Trong
(ngwer) | (%) | (nguedi) | (%)
- Lan dang ichong thuge difn ky 3 31 100,00 0| 000
| HBLD
- Hop ;,'!Eng khéng thii han 434 376 77,649 108 2231
- Hip ddng thdi han tir 1-3 nam 4 4| 100,00 { 0,00
- Hop déng thai vo 0 0 f
Phan theo gidi tinh
- Nit 144 104 74,29 36 2571
- Nam 351 | 279 79,49 72 20,51

Danh séch lao ddng theo Phy lyc dinh kém,

5.  Nhimg vin dé edin tiép tue xiv Iy theo Bién bin xdc dinh gii tri doanh nghiép

Cén o Bién ban kifm tra thué 1p ngdy 01/12/2016 cda Cpe thué tinh Lim Déng phat
sirth khodn thué truy thu va truy hedn qua kifm tra 13 154.764.273 déng (thué GTGT:
66.243.503 dong; Thué TNDN: 87.201.320 déng; phi bdo vé méi truime: 1.319.360
ding. Trong ndm 2017, Chng tv 34 thye hign didu chinh céc khodn chénh léch phit
sinh vé thire hién diy d0 nghia vy 4 véi Nha mede trisde khi chinh thic chuyén sang
eling ty cb phén.

Tai thivi diém 30/06/2016, Céng ty con dang theo dai khoan déu twiam (tmg cho chc
déi téc lién quan dén chi phi chudn b diu tr "Dy dn ddu fir xdy dumg ndng cip, mo
réng hé thing cdp mude sink hogt thank phd Bdo Lic vi cde 85 thi phu edn tink Lim
Déng” 1a 2.135.910.000 déng (téng gid trj hop ding 13 4.746.286.000 déng), gid tri
quyét todn [ 2.918.981.000 ddng. Tuy nhién, Kién nay Dy dn di dimg trién khai thue
hign, vi theo vin ban 56 1039/VPCP-QHQT ngay 30/11/2016 ciia Vin phong Chinh
phit v vige hity 02 dy 4n thanh phin tai Dik Lik vi Lim Déng thudc Dy 4n 2 —
Chueng trinh Phit trifn nginh nude Vidt Nam, vay vén ADB; theo do, Thi tudng
Chinh phi chi triromg hily 2 du dn thanh phin gbm “Cép nude sinh hoat lién x3 huyén
Cur Kuin v h try ngudn nide sinh hogt ¢ho thinh phé Budn Ma Thudt tinh Bék Lik
vé nfing cip mé ring hé thng cip nude thanh phé Béo Lc va cée dd thi 1n can tinh
Lim Béng thudic dir 4n 2 vay vin ADB".

Theo Bién bin lim viéc ngiy 02/03/2017 vé viée théng nhit cic néi dung dé tham
miry, d& xuit UBND tinh theo chi dao tai viin bin 6 967/UBND-TH, ngiy
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302/2017 vh cng vin s 105&/STC-TCDON ngdy 11/05/2017 eda 5& Tii chinh,
LAWACO ¢ trich nhiém gquyét todn khodn kinh phi da chi d& chusn bj cho Du én
diu tir %Ay dymg néng chp, mé rong hé théng cdp nude sinh hogt thanh phé Ban Loe
vi dd thi phy cén tinh Lam Déng (Gdm chi phi: 1dp d& curong chi tiét bdo cdo nghién
ciru kha thi, tr vin khao sét va lap dy 4n diu t, 1p bdo cdo tai chinh dénh gid mdi
trutmg, thim dinh dy todn chi phi, ...) theo ding quy dinh tai Thong tu 56
09/2016/TT-BTC ngay 18/01/2016 quy dinh v& quyét toin dyr dn hodn thinh thuge
nguén vén nhé nude. Sau khi quyet todn xong khoén kinh phi da chi dé thue hign Dy
an ndy, LAWACO thue hign hach todn chi phi niy vao két qua hoat dong sén xudt
kinh doanh ciia Céng ty trong giai doan cb phin héa (tir 01/07/2016 dén thii diem
chinh thirc hoat ddng theo hinh thire cong tv ch phﬁn].

- Péi véi khodn no dang tranh chip véi Céng ty TNHH Hiép Ly trong Hop dong thi
cimg Hé théng ¢dp nude Tin Hi va Madaguoi: ngdy 12/04/2017 Céng ty di thing
rhft thanh 1 Hop ding véi Céng ty TNIH Higp Lire; ding thi ¢4 thanh tofin diy dia
gid trj thanh 1y cho Céng ty TNHH Hiép Lue ngay 26/04/2017,

. P& vl cde 13 sin thubie X1 nghifp mede thai, Cong ty o wich ohigm bio quin va
bén giao cic 1A san va hd so ti sin di logi trir khoi gid tr doanh nghigp cho don vi
tiép quin theo quyét dinh cia Uy ban nhin Tinh Lim Bong.

- Dbi véi gid te] du tur dir dang hinh thanh tir hoat déng diu tr Dy dn dau or xéy dyng
hé théng thoat mrde, thu gom vé xir Iy nude thii thanh phis Da Lat, Cong ty d& nghi
khong cé phin héa gid tr du &n ndy theo Tir trinh 0 431/CV-CTN ngay 30/12/2016.
Téng gia tri phét sinh cita dyr dn dén 30/06/2016 do Céng ty tng hop bao gom chi phi
xiy dumg cor bin d dang, tri trudie ngudi bdn, phal trd ngudi bén 13 124.282.993.316
dbing, T chire tir vén dinh gid chi loai trir phiin gid tri tii san 13 124.282.993.316 dong
ra khi gid trj doanh nghi@p. Cong ty cén tiép tye tich gid trj tai sin clia Dy dn tuong
{mg véi phén vén ngén séch efp, dinh kém bio cio Ban chi dao vi 8¢ Tai chinh dé
didu chinh gid tri doanh nghigp trwde khi Uy ban nhén dén tinh ra quvét dinh céng b
i tri doanh nghiép. Trong thdi gian 10, Cong ty tiép tyg dau t theo Quyét dinh s6
2398/QD-UBND ngay 15/102010, d& nghi LAWACO tiép tuc quén Iy din tir hodn
thanh dur dn theo ding quy dinh v thye high quan 1¥/bén giao ti sin lién quan dén Dy
an theo quyét dinh ciia UBND Tinh Lim Déng.

- Déi véi Ngubn kinh phi chia quyét todn cho D§i quén 1y long hé Pankia: 3.283.520
déing, Céng ty cb trich nhigm quyét todn va ndp vé ngén sich theo ding quy dinh.

M
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1.

PHAN II: PHUGNG AN CO PHAN HOA

CO SO PHAP LY DE XAY DUNG PHUONG AN

Co s phip Iy
Nghi dinh sé 39/2011/NB-CP ngay 18072011 eta Chinh phi vé viée chuyén
doanh nghiép 100% vén nha nude thanh Cong ty ¢ phin:
Nghi dinh sé 189/2013/NB-CP ngiy 20/11/2013 ciia Chinh phil vé vide sia dbi,
b sung mét s6 diéu ctia Nehj dinh sé 59/201 UND-CP ngay 18/07/2011 cita Chinh
phit vé vige chuyén doanh nghiép 100% vén nha nudc thanh Céng 1y cé phiin;

Nghj dinh 50 116/2015/ND-CP ngay 11/11/2015 ciia Chinh phi vé vige sia déi,
bi sung mét 56 didu cita Nghj dinh sb 59/201 /ND-CP nghy 18 thing 7 nim 2011
ciia Chinh phii vé chuyén doanh nghigp 100% vén nha nuéc thinh Céng ty cb
phiin;

Thng tr s6 127/2014/TT-BTC ngdy 05/09/2014 cia B§ Tai Chinh huéng din xi
Iy tai chinh va xdc dinh gid 1rj doanh nghiép thue hién chuyén doanh nghiép 100%
viin nhi nurde thanh cing ty cd phﬁn;

Théng fir s6 196/2011/TT-BTC ngdy 26/12/2011 cia B Tai Chink hudng din bdn
¢d phin 1in diu va quan Iy sir dyng tidn thu tir cd phin héa cla ede doanh nshiép
100% von Nha nude thye hién chuyén déi thinh Céng ty cb phin;

Théng fr sd 115/2016/TT-BTC ngdy 30/06/2016 cda Ba Tai chinh vé vige sira d3i,
bb sung mijt sé diéu cita Théng tr s6 196/2011/TT-BTC ngiy 26/12/2011 cita B
Tii chinh hudng din ban co phin Fn dAu va quin 1§, sir dung tidn tir ¢ phin hoa
ciia cdc doanh nghiép 100% von nha nude thye hién chuyén d5i think Céng ty ¢
phin;

Quyét dinh sé 58/2016/QD-TTg ngiy 28/12/2016 vé tiéu chi phan loai doanh
nghicp nha nude, doanh nghigp ¢6 vén nhi nude vi danh muc doanh nghiép nha
mudre thyre hién sip xép giai doan 2016 — 2020;

Théng tr 56 33/2012/TT-BLDTBXH ngéy 20/12/2012 cita B Lao dng — Thuong
binh vi Xa hdi hudng din thue hign chinh sdch d6i voi ngudi lao déng theo Nghi
dinh s& 59/201 LIND-CP ngay 18/07/2011 ctia Chinh phit vé chuyén doanh nehiép
100% véin nhd mude thinh Céng ty ¢b phin;

Nghj dinh 50 63/2015/ND-CP ngay 15/09/2015 ctia Chinh phi quy dinh chinh
sich doi vai ngudi lao dong doi du do sip xép lai cng ty TNHH MTV do nha
nuée ldm chi so hitu:

Thong tr s 44/2015/TT-BLDTBXH ngay 22/10/2015 ctia B Lao déng — Thuong
binh va Xi hji hueng din mt s6 didu ciia Nghi djnh s6 63/2015/NB-CP ngiy
22/7/2015 cua Chinh phi quy dinh chinh séch déi véi ngudi lae déng déi du do
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sép xép lai cong ty TNHH MTV do nha nude lam chi so hing

- Quyét dinh 56 1258/QD-UBND ngiy 09/06/2015 ¢ta Uy ban nhin din tinh Lim
Bring v& vige kién todn Ban chi dao c6 phin héa Céng tv TNHH mit thinh vién
Cip thodt nude Lim Béng;

- Quyét dinh sd 1272/0D-BCDCPH ngiy 10/06/2015 cia Ban chi dao cd phin héa
Céng ty TNHH MTV Cép thot muede Lim Ddng vé viéc kién toan Té gitp vige Ban
chi dgo ¢ phin héa Cang tv TNHH MTV Cép thodt nude Lam Déng;

- Coéng van sb 3165/UBND-TH; ngiy 09/06/2016 ca Uy ban nhin din tinh Lim
Béng viv chi dao thue hién cb phin héa Cong ty TNHH MTV Cip thodt nude Lim
EXing;

- Céng van s 1685/QD-UBND ngiy (3/08/2016 cia Uy ban nhin din tinh Lim
Préng vé vige chi dinh don vi Tur vén xdc dinh gid trf doanh nghiép ¢é phin hoa
Cong tv TNHH miit thanh vién Cép thodt nuére Lim Ping;

. Vin ban s6 5211/UBND-TH; ngay 01/09/2016 cia Uy ban nhin din tinh Lim
Béng viv chuyén nhuong toin b cd phin Nha nude diu tu tai Clng ty b phin
Dijch vu du ljch Thung Lilng Véang;

- Viin ban s 3664/UBND-DC ngay 13/06/2017 cia Uy ban nhin din tinh Lim
Prang v/v quéan If, st dung dit, thyee hign dy én diu tr tai Nha médy mrde Pan Kia
— Sudi Vang, Khu du lich Thung Liing Ving thufic huyén Lac Duong;

- Céng van sb 2709/UBND-KH ngay 26/05/2011 ciia Uy ban nhin din tinh Lim
Péng v/v img vén dé thye hién cong tdc chudn bj ddu tr ning cip va mé ring hé
théng edp nudre thinh phé Bao Lic va chc dd thi phu ¢fn tinh Lim Déng;

- Win bin 1094/VPCP-BMDN ngay 19/02/2016 cla Van phong Chinh phi viv &b
phiin héa Céng tv TNHH MTV Cép thodt mnjc Lam Béng;

- Quyét dinh s6 534/0P-UBND ngiy 20/03/2017 cia Uy ban nhin dan tinh Lim
Bfing vé vige phé duyét gid tr doanh nghigp dé ob phin héa Céng ty TNHH MTV
Cép thodt nude Lim Béng,

- Quyét dinh sb 2092/QD-UBND ngay 22/09/2016 v vigc phé duyét tidu chi, trinh
ty Iyra chon, phwong thire va pif bin of phin cho nha ddu tr chién hege khi b
phiin hod Cong ty TNHH mét thanh vign Clp thodt nude Lim déng;

- Quyft dinh =5 2619/QB-UBND ngiy 2811/2016 vé vidge didu chinh mét sb tiéu
chi va bd sung bang diém chudn, phirong phép tinh diém Iya chon nhi dau ti chién
Iuere khi ¢b phiin hed Clng ty TNHH mdt thanh vién Clp thodt nude Lim dng;

- Céng viin 2410/UBND-TH; ngiy 25/04/2017 cia Uy ban nhin dén tinh Lam Déng
viv khéng tham gia gép vén bing tii sin khi cd phin héa Chng ty TNHH MTV
Cép thoit nude Lim Ding;

m
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- Quyét dinh sd 1528/QD-UBND ngay 11/07/2017 ctia Uy ban nhan dan tinh Lam
Déng vé viée difu chinh Bang diém chufin lya chon nha diu tr chién luge dé cé
phin héa Cong tv TNHH mét thanh vién Cép thoat murde Lam Bang;

- Vin ban s& 5276/UBND-TH, ngay 14/08/2017 cia Uy ban nhin din tinh Lim
Bing vé vige phuong 4n sir dung ddt, nhi sau khi ¢d phén hoa clia Cong ty TNHH
Mt thanh vién Cap thodt nude Lim Ding;

- Cyét dinh s6 1921/0D-UBND ngay 31/08/2017 cta Uy ban nhin din tinh Lim
Bréng vé vige phé duydt phirong 4n st dung lao déng va gidi quyvét chinh sich &b
vii lao diing déi du khi chuyén Cong ty TNHH MTV Cip thodt nuée Lam Déna.
thanh eéng ty ¢b phiin;

- Quyét dinh s 2268/QB-UBND ngay 19/10/2017 ¢ia Uy ban nhén din tinh Lim
Pring vé viée b sung nguvén the lya chon nha diu e chidn lupe tham gia b phin
héa Cong ty TNHH mdt thinh vign Clip thoat mrde Lim Béng.

2. Mue tiéu e phiin hoa

Thye hién muyc tiéu cia Chinh phit duge ghi rd trong Nghi dinh s6 59/2011/ND-CP

nghy 18/07/2011 ciia Chinh phil vé viée chuyen doanh nghiép 100% vin nha nede thinh
Céng ty ¢6 phin, myc tidu cd phiin hoa cia Céng ty gdm:

* Chuyén hinh thire s¢ hite 100% vin nha murée thanh hinh thie da sé hiru. Tao su
thay di cin ban vé phirong thite quin 1y, timg bude diu tr ddi méi cing nghé,
phit trién quy mé, ning cao ning lic tai chinh, ndng lue sén xudt kinh doanh nhim
néng cao hid¢u qua hogt ding hign nay va trong tuong lai;

* Huy ding von cla cde nhi diu e trong va ngoai nude dé diu or phit trién, mé
ring pham vi hoat déng trong nhidu linh vic nhim ting doanh thu, ting lgi nhudn
vi phét trién én dinh trong twong lai;

» Ning cao vai trd [am chil thit sy, gin chit trach nhiém, cdng viée va quyén loi cia
ed dong, tao diing luc thic diy trong cing tic didqn hinh, quin Iy sin xuft kinh
doanh ¢6 hiu qui, ning cao thu nhip cha ngudi lao ding, cla ch déng va gbp
phén tang trudmg kinh t& dit nudie.,

3.  Diéu kién thujin lgi dé ¢d phin hoa

* (Céng ty ludn nhin dirge s hd trg, chi dao sdo sét, tin tinh cia UBND tinh Lam
Péng, cde co quan ban nginh; nén diy ciing 1 didu kién thudn lgi che Cong ty
trong vige té chire thire hién thinh céng qud trinh ¢& phiin hod;

» Co céu td chire hién ta cia Cong ty dwge sip xép tinh gon, phi hop véi quy méd
hoat déng kinh doanh hién tai, thudn 1gd cho cong tie quan 1y va th chire trong giai
doan diiu hogt ding dudi md hinh Céng ty cd phin;

» Ban Gism dbc Cong tv 33 ¢6 su chudn bi tich cue v& m3t tr tudmg, t6 chirc d2 qud

.ﬁ
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trinh cb phin hod difn ra thudn loi va thanh céng. déne thii céng tdc fuyén truyén.
phé bién chil truomg, chinh sich cia Nha nisée v& ¢b phiin hod ¢ho ¢dn b cong
nhén vién dugc thire hign chu dao;
* Todn thé cin b cong nhn vién cda Cang ty tir Ban 1anh dao dén nhin vién déu thé
hién quyét thm cao trong viée cd phin hod Cong ty, sin sing tham gia gop vin ¢

=

phan.
4. Gia tri thye té doanh nghiép dé cd phiin hda
Ciin el Quyét dinh s 534/QB-UBND ngay 20/03/2017 cia Uy ban Nhin din tinh
Lim Péng vé vide phé duyét gid trf doanh nghiép dé ¢6 phin hoa Céng tv TNHH MTV
Cép thodt mrde Lam Béng:
* Gid tri thuc té cia doanh nghiép tai thii diém 30/06/2016 cia Cing ty TNHH
MTV Cép thoat nuic Lim Béng (Khing bao gdm gid tri cde 14i san ciia Xi nghiép
guicn Iy mede thei va Dy dn ddu he xdy dung hé thing thodt mede, thu gom va xir I
mirdie thai thanh pha Da Lat) 13 606.632,494.093 dén @,
= Trong do, gia tri thue té phin vén Nhi nude tai Cong ty TNHH MTV Cép thodt
nude Lim Ddng tai thid diém 30/06/2016 dé b phin héa 13 315.129.237.700
déng. quy trin 315.129.240.000 déng (Ba trém muedd Idm of, mdt trdm hai mueoi
chin triéu, hai trdm bén meoi ngdn ding).

I[I. NOI DUNG PHUONG AN CO PHAN HOA
1.  Tén Cing ty ci phin

= Tén tifng Viét . CONG TY CO PHAN CAP THOAT NUGC LAM
DONG

* Téntiéng Anh . LAM DONG WATER SUPPLY AND SEWERAGE
JOINT STOCK COMPANY

= Tén viét it : LAWACO

= Tru sd chinh : 50 Hiing Viromg, Phuémg 9, Thanh phé Ba Lat, Tinh Lam
Bling .

= Pién thoa : 263 - 3822 240, 263 - 3 834 304

» Fax : 063 - 3 824 050

= Website : www. lawaco.com

® E-mail : lawacoldlawaco.com

2. Hinh thire e phin héa
Cin eir Cong vin 6 3165/UBND-TH, ngay 09/06/2016 cia Uy ban nhin dén tinh
Lim Péng vé viée chi dao thue hién cb phin héa Cong ty TNHH MTV Cép thodt mrde
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Lam Déng, hinh thire ¢b phiin hoe cia LAWACO li Gifr nguyén vén nha nude hign ¢é
tai doanh nghiép, phdt hinh thém co phidu 8¢ tang von didu If theo quy dinh tai khodn
1, Biéu 4, Nghj dinh 59/201 1/ND-CP ngay 18/07/2011 cia Chinh ph.
3. Vin didu 1& v co efu ¢d phiin phit hinh lin diu
31 Vén diéu ls:
3.1.1 Ciin cir xdc dinh quy ma vin didu 13:
LAWACO xéc dinh quy md vin didu 1& cia Céng ty cé phin dya trén cic cin off
Sell:

- (Gid tri thye t& phin vin nha mede eia Cong ty TNHH MTV Cép thodt nude Lam
Biéng tai thid diém 30/06/2016 duge phé duyét tai Quyét dinh sé 534/0D-UBND
ngdy 20/13/2017 cia Uy ban Nhin din tinh Lim Déng (sau quy won)la
315.129.240.000 ding (Ba trém muedi lm 13, mét trdm hai mueot chin trigw, hat orém
hiin murerd ngan ddng),

- Suu cd phin héa, LAWACO b chil trzong tiép tuc thue hidn diu tr phat trién ngudn
v mang phin phéi mrde trén dia ban tinh giai doan 2018 — 2020 dé d4p img nhu ciiu
sit dyng nirdic sach cla ngud din. Céng ty du kién diu tr thye hién cii tao cde myén
dng mang phin phéi, di di, thay thé mat sb hé tuyén dng, sira chita — cii tao mit sé
hang myc cdng trinh nhu tram bom, bé chira tai Bia bin TP.Da Lat, NMN Baon
Duromg, WMN Bido Lim, NMN Ba Téh, NMN Da Huoai, NMN Bam Rong, NMN
Lim Ha. Téng gid tri din or du kién cho giai doan 2018 — 2020 1a 122350 tngu
dfing. Danh muc diu i chi tidt va tin do thuc hién duoe trinh biy tai K& hoach diu
tr mye 111, phin V. Phiong én hoat dong san xudt kinh doanh sau ch phiin hoa.

- Déng thid, LAWACO cd ké hoach thanh todn ngay khoan vay cho dy dn cap mude
Pa Lat (do World Bank tai trg) voi gid trj gidi ngdn du kién dén 31/12/2017 1a
274,400 triéy ding va thanh todn mét phin khoan vay diu fir xiy dung 6 nhi may
e tgi cde huvén (do World Bank (3 tro) véi gid t khoan 25.600 tridu dong,
nhim gidm chi phi 1 vay tir 46 gidm gia thanh cia hogt ding sin xuft mrc,

- Phén con lai LAWACO b sung vén hru dong st dung trong hoat ding xdy dung co
ban v tir vén sau ob phiin hda 14 50.520 trigu dong.

Do d6, LAWACO xiic dinh s& phét hanh thém cb phin dé tai trg cho muc dich dau
tir v& thanh todn no vay trong giai doan sau o phin hoa. Vin didu 1& cia cong ty cb phin
s can hom so vl gia tri thire t8 phin vén nha nirde tai thoi diém xéc dinh gid trj doanh
nghiép. Téng gid trj ted ng vay va diu tu sén xuft kinh doanh theo ké hoach dy kién
khoang 472.870 tridu ding,

3.1.2 Vén diéu I§ ciia Cong ty co phin:

Dé diim bio ngudn vin cho hoat déng sin xuft kinh doanh sau qué trinh cd phin héa
(rikur trinh by & trén), vin didu 1@ cia Cong ty ob phin Cép thodt nude Lim Béng dige
x4c dinh 13 788.000.000.000 ddng (Bay trdm tdm mucoi tdm & dong). Trang do:

H
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Gia tri thye t& phin vén nhi nudctheo Quyét dinh s 534/QB-UBND ngiy
20/03/2017: 315.129.240.000 ddng.

Gia trj phat hianh thém dé diiu tr phit trién ngudn va mang phan phéi nuée; thanh
toan khodn vay cho dy dn céip ninde Ba Lat (Worldbank (ai trg), thanh todn mdit phin
khodn vay diu tr xdy dyng 6 nhi may nuie tal cac huyén (do World Bank tai trg) va
bé sung vén luu dong cho hoat déng xiy dyng co ban vé tr van: 472.870.760.000
ding.
3.2
Ciin i Quyét dinh sb 58/2016/QB-TTg ngiy 28/12/2016 vé tidu chi phin logi
doanh nghiép nha mréc, doanh nghiép co von nhi mrdc va danh myc doanh nghigp
nhi nurée thue hign sép xép giai doan 2016 — 2020, Céng ty TNHH MTV Cip thoit
nirde Lam Péng thube danh sich cd phin hoa nha nude niim gitt dudi 50% vim didu
lé.
Can cir ce-ng viin 56 3165/UBND-TH, ngiy (09/06/2016 cia Uy ban nhén dén tinh
Lim Ddng vé vie chi dgo thye hién ch phin hée Cong ty TNHH MTV Cp thodt
nirde Lam Déng, 1y 18 ndm gift cta nhi mrde khi ch phiin hia t6i da 1a 40% dé dam
bio duge ngubn von hoat dong cling nhu duy tri hoat djng én dinh clia Cong ty san
ch phén héa; ddng théd vAn kéu goi duge céc nha ddu tu chién luge va nhi diu e
bén ngodi tham gia gop vin, phét huy tinh ning djng. sing tgo trong cng tde quan
Iy, didu hanh cia Hoi ddng quan tri; phit hep véi xu thé, chi truomg %8 hoi hoa hign
nay.
Cn cir vao Quyét dinh s6 1921/QD-UBND ngay 31/08/2017 cia Uy ban nhin din
tinh Lam Déng vé viéc phé duyét phuong 4n sir dyng lao ding va gidi quyét chirh
sich déi véi lao dbng dbi dur khi chuyén Céng ty TNHH MTV Cdp thoét nurde Lim
Bong.
Co chu s& hitu ¢d phin trong téng vdn didu |8 nhr sau:
: 10,000 dong.

Co cilu of phin pldt hinh lin diu:

al Ménh gif mdt eb phin
b} 86 luong e phin : 78.800.000 co phiin.
« $6 ch phiin Nha nuge nim gitt: 31.512.924 cb phin (chiém 40% Von dieu 1§)

« Sb o phin bén ra lin diu: 47.287.076 ¢b phin (chiém 60% Vin dicu I§)

- Gid tri cil phiin Ty 1§ Eﬁ?'i ;E !:}: H?L“ﬁhnt:ﬁﬂ
STT Ch déng §6 ch phiin | theoménhgid | ndmgiv | 2 Wi
(ddng) trén VDL 3 :ﬂhﬁ" PRER
(1) (2} (31 4 (3} (6 (7
1 | Nhi nwéc 31.512.924 | 315.129.240.000 A000%
Ci phiin béin ra
2 | cho cde dfi tegng | 47.287.076 | 472.870.760.000 |  60.00%
khic, trong dd: !
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Gidtrichphhn | Tyig | DI | Hishthic ]
STT Ci ding Sb cé phiin | theo ménh gié | ndm giv 1':; sﬁh;ﬁ I:a: cii
(ding) trén VDL | P :}u 21 phan
Cé dong CBCNV i
L | i i A 1.233.100 | 12.331.000.000 1,56% 2,61%
Bdn  ryc
- Cé phan CBCNV tigp  bing
wsc Hrivo (iéw chidn 6l gid
thim nién lam vife | 652400 | 6.524.000.000 0, 83% 1,38% | ddu  gid |
frong khu vie Nha thenh
—— edng I&-:iﬂ
kit
Cé phdn CBCNV Bl i
- B 7 Y
mua theo ding ky tiép -b;:g
cam két lim vige ldu | 580700 | 5807000000 |  074% | g 230 |9 dau
dii tai Céng 1y cé gid  thanh
phdn cang thip
nhdr
Thad
thugdn i
. : ién  hoge
Nhi ddu tr chifn o
23 | e ] 32037783 | 322377.830000 | 4091% | 6807% (16 chic
diu  gid
sau Kkhi
1P
i Nha dau tw mua co Bl wis
24 |phin théng qua diu | 13816.193 | 138.161.930.000 | 17.53% | 202005 | P &
gid camng khai
Ting cjng 78.800.000 | TES.000.000.000 | 100,00% | 100,00% J

sa cd phin khong bén hét (nfu c6) sé duge xir h'= theo quy dinh tgi Biéu 40 Nghj
dinh s6 59/2011/NB-CP. Thyre hign theo didm 2, 3 vi 4 Diéu & Théng tr 196/2011/TT-
BTC, Ban chi dao ¢ phﬁn héa diéu chinh lai mitc gid khéi diém khong thip hon ménh gia
chiio bén céng khai tiép sé lugng cb phin khng bin hét theo phuemg thirc théa thudn true
tiép. Trudmg hop chiio bin cong khai theo phirong thire thoa thuin ma vin khong ban hét
thi bdo cdo UBND tinh Lim Béng thue hién diéu chinh co cdu vin didu 18 trute khi td
chirc Dgi hoi ding ¢ dong lin diu. Néu truomg hop nay xéy ra (sb cb phin chio ban
thénh céng thip hon du kien), 1 1é nim gif cia nha nusde tai cong ty ¢b phin cb thé sé
can hon so véd 17 18 dé xudt ban diu (40% vin didu 1),

Ban Chi dgo ¢6 phin hda Cong ty TNHH MTV Clp thodt nuée Lim Béng vA ngubi
dai dién phin vin nhi nede tai doanh nghjép e phin héa ¢ trdch nh:ém b su_rlg vao du
thao Diéu 1¢ dé théng qua Bai hoi dong b déng 1an diu vé quyén bin ucp phan viin nha
nude tai Cong ty ¢f phin Cp thodt nirde Lam Déng sau khi Céng ty cb phin Chp thodt
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nurée Lim Pidng di chinh thirc hogt djng theo Ludt Doanh nghiép theo phirong an e philn
héa di dige UBND tinh Lim Bdng phé duyét didu chinh,

4.  Gid khai diém bdn ddu gid cd phin Fin diu ra cbng ching

Cor sir Céng ty d& xuft mirc gid khii diém:

« B xudt gid khéi diém cda dom vi e vin: Cin cir Bo cdo xéc dinh gid khoi ditm
ciia don vi tr vén Céng ty TNHH MTV Chimg khotin Ngin hing Dong A (DAS), DAS
tinh todn mire gid khoi didm theo 03 phucmg phip gbm Phuong phdp Chidt khiu dong tién
12 4.302 dbng/ch phin, Phrong phip gid tri sb sach 14 10,000 déng/ed phan, Phuong phip
so sanh P/BV 14 11,150 déng/cd phin. Bon vi tr vén dé xuft mire gid khoi diém bén déu
eid ¢b phin lin dilu ra céng ching cia Céng ty TNHH MTV Cép thodt nude Lam Dong 1a
10.000 déng/cd phin.

« Két qud xdc dinh gid tri doanh nghigp: Gid tri thuc 1é phin von nha nude tai thir
didm xdc dinh gid tri doanh nghigp 30/06/2016 14 315,129.237.799 ding, chénh 1¢ch ting
93.552.298 570 dbng so voi gia trj sb sach ke todn, tuong mg ting khodng 42%. Trong do
céc khodn ting chit yéu I tir danh gia lai thi san cf dinh (ting 70.583.681.311 ding), tai
sdn dai han khic (wng 19.359.135.430 dbng) va gid tr loi thé kinh doanh (ting
1.235.912.273 dong).

« S hilp déin ciia cé phidu véi nhi dia te: LAWACO 13 cong ty cip nude ed quy
mé khd 1ém so véi cde edng ty clng nganh trong khu vire. LAWACO dang cung ciip nudc
sach cho ¢é Thinh phé Da Lat va mét s6 dé thj trung tim céc huyén trén dia ban tinh Lam
Péng. Vi vi tri 1gi thé ciia thanh phd du lich Da Lat va toc d6 do thj hda trong trong lai,
Cing ty ¢o tiém nang ting trirémg sén hrong cung cép sau khi cé phin hoa.,

= Tinh kinh thi treémg chitng khodn: Thi trudng chimg khodn Vigt Nam dang co
nhitng birdc ting tnrimg virot bic trong ndm 2017, thanh khoan thj trudmg ting can, YN
Index chinh phue méc 900 didm sau 10 mim. Déy 13 thii diém thudn lgi dé chio béin
chimg khodn ra cing ching.

Ciin cit két qua xde dinh gid trj doanh nghiép, tinh hinh hoat dgng ciia Céng ty, tiem
néing phét trién trong twong lai, tinh hinh thi truémg chimg khodn Viét Nam noi chung
Céng ty d& xudit mirc gid khii diém ban déu gid cb phin lan dau ra cong ching 14 11.000
dbng/cd phan,

5, Péi trgng mua cb phin, chinh séch bin cd phin gid wa di v viée phit hinh
¢ phin qua dfiu gid: bao gdm cdn b cong nhin vién Céng ty, nhé diu tr chién huge,
cée nha diu tir trong vi ngodi nude mua théng qua diu gia (theo Didu 6 va Digu 48 Nghj
dinh 59/201 1/'ND-CP)

5.1 C6 phin bdn cho CBCNV

Gém 2 hinh thire chi tiét nhur sau;

W
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5.1.1 Ci phin CBCNV mua theo tidu chudn thim nién lam vige trong ki viee
Nt nirde
Theo quy :iuﬂ-u tai Khoén 1 Biéu 48 Nghj dinh sb 59/2011/ND-CP ngay 18/07/2011
eia Chinh phi vé chuyén doanh nghiép 100% vin nha nude thanh C dng ty co phan thi gia
bin ¢ phin cho nguir lao dfng trong tnrémg hop niy 14 “gid bdn bdng 60% gid ddu
thanh cang f.&a,u rehdr (truecme hop ddu gid cdng khat triedc) hode béng 60% & gid ben thanh
cong thip rhdr cho cdc nwha ddu i chién lugre (867 vi trieomg hop Ban cho nha ddu te
chién hwge trrde) ™,

-Ting s6 CBCNV ¢ tén trong danh sich lao dong Céng ty ngay 20/03/2017 bao
gim lao ding cia Xi nghifp quan Iy nude thai (thai diém UBND tinh Lim Biéing céng b
£id i doanh nghigp LAWACO d& ¢d phin hoa) 1a: 491 nguéd;

—Téng st CBCNV dirge mua ob phin theo tiéu chudn thim nién lim vige trong khu
vire Nhia nudee: 477 ngudi;

= Tong 56 ndm cdng tic todn bé 6 CBCNV duge mua cd phén theo tidu chudn thim
nién lam viée trong khu vire Nhil nude: 6,524 nam.

—Tong s6 ¢d phin CBCNV dwoc mua theo theo thim nién 1am vige thee s6 nim
cOng tic tai LAWACO 14 652.400 cé phin (6.524 nam ¥ 100 ¢é pha.n’] nim') vai tong
ménh gid 1a 6.524.000.000 ddng, chiém 0,83% vin diéu 18 Cong ty cd phin tuong duong
1,38% téng 56 ¢b phin bén ra.

~Thiri gian thue hign bdn cd phin cho CBCNV: Viée trién khai bén ¢6 phin cho
CBCNV sg thyc hign sau khi bén ddu gid cb phiin cng khai ra céng ching,

—Gid bén: Bing 60% gii diu thinh cing thip nhit.
Danh sach CBCNV mua c6 phigu theo tigu chudn tham nién lam viée trong ki vie
Nha muée theo Phu lye dinh kém.

5.1.2 Cé phin CBCNV mun theo ditng ki cam két lim vige liu dai tai Cing ty
cé phin
Theo quy dinh tai Khodn 2b Bigu 48 Nghj dinh 56 59/2011/ND-CP ngay 18/07/2011
ctia Chinh phi vé chuyén doanh nghigp 100% vin nha mrée thanh Cung ty co phén thi gia
bén ¢t phin cho ngudi lao déng trong tnrimg hop ndy 1 “Gid bdn cd phan wu dai cho
ngwat lao dgng mua thém quy dinh tai didm a bhodn 2 Didu ey dugre xde dinh Ia gid ddu
thanh cing thap nhdt (triedng hop déu gid cing khai trudc) hode bang gid bdn thinh
cdng thap nhdt cho cdc nha déu fir chién lwpe (30f vi tridmg hop bdn cho nha ddu te
chién lige trerde) ™,

Theo quy dinh tai diem a, khoin 2, Diéu 48 Nghj dinh 59/2011/ND-CP ngiy

" M{t nim cing tic dii 12 thing khéng tinh thang 1&
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18/07/2011: “2. Newdi lao ding cd tén trong danh sdch thudmg xuyén cia doanh nghigp
tai thii difm céng bé gid tri doanh nehifp o6 phan héa, thude déi twgmg doanh nghigp
cdn str dyng vd cd cam ket lam viée Idu dii cho doanh nghiép trong thoi han it shdr 1a 03
néim (k¢ tir ngay doanh nghiép dayre edp Gidy ehimg nhén ding ky doanh nghigp ldn déu)
SE e ma thém e6 phan wu dai theo quy dink sau.

a) Mua thém theo mire 200 ef phan/0] ndm cam két lim viée tiép trong doanh nghiép
nhteng tai da khong gud 2.000 c6 phan cho mt ngwdi lao ding.

Riéng ngwoi lao ding la cde chuyén gia gidi, ¢d trinh 8§ chuyén mdn nghiép vu eao lam
vige tai doanh nghiép dirge mua thém theo mue 300 cir phan/0] nédm cam két lam vige tiép
trong doanh nghiép nhumg 10i da khéng qud 5.000 cd phin cho mot ngudi lao ding,
Dioanh nghiép c6 phén héa edn cir dde thit nganh nghé, linh viee kinh doani cuia minh xdy
deng va quyét dink cde tidu chi dé xde dinh chuyén gia gicl, cd trinh d¢ nghigp vu cao va
phit diepre nhdt tri théng qua tai Dai hoi cong nhdn vién chire ciia doanh nghiép truce bhi
of phdn hiéa,

Céc lao dong cha Cdng ty duge mua cb phin cam két theo mdt trong hai hinh thire,
Céing ty c6 249 CBCNV daing ky mua theo quy djnh ela hinh thire ndy véi tong sb ¢b
phin 14 580.700 ¢é phin, tuong {mg téng ménh gid 1 5.807.000.000 ddng, chiem 0,74%
vén didu 1é Cong ty cb phin, tuong dwong 1,23% thng sé cb phin bin ra. Trong d6, s6 ¢b
phin ma ngwidi lao ddng 1a chuyén gia gidi, ¢b trinh d§ chuyén mdn nghiép vu cao ding
ki mua 12 241.500 ¢b phin.

Tiéu chi x4c dinh nguii lao déng I chuyén gia gioi, co trinh 46 nghiép vu cao, oy
thé:

< Pham vi dp dung:

Nowdi lao ding ¢6 tén trong danh séch thutmg xuyén tai thi diém cong bo gid t
doanh nghiép eb phin héa; nguii lao ding ¢b sic khoe tot va cam ket lam vige Hu dai
cho Céng ty trong thi han it nhit i 03 nim (ké tir ngdy Céng ty duge cip gidy chimg
nhin ding ky kinh doanh lin diu); ngudi lao ding khong bi xir I¥ ky Iuft tir hinh thixe
khién trich biing viin bin tréf 1én (néu ¢b) va thoi higu = 1y ki lugt d3 het

< Cidc tiéu chi:

> Tidu chi vé chirc danh:

v Doan thé: Bi thu chi dodn, Uy vién ban chip hanh cing doan co s¢ cing ty,
Chi tich céing doin co s thinh vién, Uy vién Ban chap hanh déng bj cing
ty, Bi thur chi bé trar 1én.

v Chuyén mén: Ngudi dang gitt ede chie vu tir Quin dde, Phd Quin doc
phiin xwémg va twong duong tai cde dom v thanh vién trd én.

¥ Tiéu chi vé trink @3 chuyén mon nghifp vu cao va thim nién cong tdc:

e R T
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¥ Ngubi dang hudmg lwong biic 7 trong Thang luong true tiép; hudmg frong
tir biic 10 trdr Ién trong Bang lwong gidn tiép; hudng heong tir bic 6 i 1én
trong Bang luong chuyén mén nghiép v
Cac tiéu chi niy di duge thio ludn va thing nhit tai Pai hoi cong nhin vién chirc
bét thutmg 16 chire ngiay 19/06/2017.

Thin gian thye hign bén co phin cho CBCNV: Viée trifn khai bin cf phin cho
CBCNV se thuc hién sau khi bén diu gi ¢d phiin céng khai ra céng chiing.

Gid bén: Bing gig ddu thanh cong thip nhi,

Danh sdch diing k¥ mua ¢f phin vdi gif vu dii theo cam két thii gian 1am vige tai
Céng ty ¢b phiin theo Phu lue dinh kém,

5.2 Cophin bin wu ddi cho Té chibe Cing dodn

Can cir theo Chng viin sd 1/2/CDCS ngiy 28/02/2017 cia Ban chip hanh Céng dodn
Céng ty THHH MTV Clp thodt niréc Lim Bdng, TH chite Céng doan cia Cong ty TNHH
MTV Cip thodt nude Lim Ddng khing ding ky mua co phén.

53 Cophin bin cho nki ddu fie chidn hege
Viée bin cd phin cho nhd ddu tr chifn lige nh sau:

~ S0 lwgng eb phiin bin cho nhii diu tw chién hrge: 32.237.783 cb phiin véi pid ui
¢ philn theo ménh gid 14 322.377.830, 'D‘[I'U dﬁng, chifm 40,91% vin difu 1¢ Cong ty
cd phéin, tuong duong 68,17% tén g st ¢ phin ban ra.

- 8 lrgmg nha diu tir chién luere: Toi da 03 nha diu tr chién Lirgre.
~  Tiéu chi lya chon nhi @iy tw chidn lrge:

Theo quy dinh tai diém a Khoin 3 Piu 6 Nghj dinh sé 59/2011/NP-CP ngly
18/07/2011 ciia Chinh phti vé chuvén doanh nghiép 100% von nh nude thanh Céng ty cb
phiin thi “Nha déu tie chign feoe 18 ede nha déu ne trong mede va nha déu tur ntecie ngodi
.:u ndng lwe t&i chinh va cd cam két bdng van ban ciia ngwdt cd tham qu_}-'e‘u trong w.g.:?
giin bo Ipi ich ldw dai véi doanh ug!uép vy hi trg doanh nehidp sau cd phin héa vé:
chuyén giao cong nghé mdi; dao tqa nguen nhdn lie; ndng cao ndang lye tai chinkh; qudn
tri doanh nghigp; cung tmg ngén vt ligu; phet tridn thi triedmg tigy thy sdn phém’™,

Can cfr Quyét dinh sb 2092/QD-UBND ngay 22/09/2016 ciia UBND tinh Lam Péng
vé viéc phé duyét tidu chi, trinh tir lyra chon, phwong thire vé gid bin ¢d phin cho nhi diu
tr chién luge khi cd phin hod Céng ty TNHH MTV Cép thodt nude Lim ddng; Quyét
dinh s6 2619/QD-UBND ngdy 28/11/2016 cila UBND tinh Lam Déng vé viée didu chinh
miit 56 tiéu chi va bo sung bang diém chudn, phuong phép tinh &ém lya chon nha diu
chien luge khi ¢b phin hod Cong ty TNHH MTV Cép thodt nude Lam dong; Quyét djnh
s6 1528/QD-UBND ngiy 11/07/2017 ciia UBND tinh Lém Pidng vé viéc ditu chinh Bing
diém chudn lira chon nha diu tr chién Iuge dé cb phin héa Céng ty TNHH mdt thanh vién
Cap thodt nede Lim Béng vi Quyét dinh 56 Ezﬁﬁ.fQB—UBHD ngéy 19/10/2017 ena Uy
ban nhin dén tinh Lim Bdng v vigc bd sung nguyén tic lua chon nha diu tr chidn luge
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tham gia c6 phén héa Céng ty TNHH mdt thinh vién Cap thodt nude Lim Dong, céc tida
chi dé hra chon nhi dAu tr chién hage nhie sau;

1. Dii tiwgng: Li cdng ty e ph:in hodic cong tv trdch nhigm hiru han hogt dfng theo
Luit doanh nghiép: e6 ning lye, kinh nghiém quin Iy mét 58 linh vue, nginh nghe kinh
doanh phit hop véi nganh nghé kinh doanh cia Céng tv TNHH mét thinh vién Cip thodt
mirée Lam Déng hofic hoat ddng trong cde linh vige khdc lign guan dén Fnh vire cdp thodt
rirde va xi Iy mudc thai sinh hogt.

2. Ning lye tdi chinh: Nang Iye thi chinh cin cir theo s0 lidgu bdo céo tai chinh tai
mién dé tai chinh ndm 2015 44 kiém todn. D& voi doanh nghiép méi thanh lap thi s6 ligu
dupe kdc dinh 12 bdo cdo tai chinh dén ngdy 31/07/2016.

Wiang lue tai chinh phin dap tmg cac tiew chi sau:Vin s& hiru cia deanh nghiép:
= Béi vii nha diu tu, doanh nghiép hoat déng trong lnh wvire cip thodt nude va
xir 1 chilt théi sinh host: 151 thiga 100 7 déng;
»  BGi v nhi diu t, doanh nghidp cin lai: t6i thigu 150 6 dong.
- Két qua hoat déng san xudt kinh doanh khong 16 trong 3 niam: 2013, 2014, 2015.

- Thng sb no phai trd trén vin chil sér hitu tai théri diém 31/12/2015 khéng vurgt qud
0,5 1én.

Hoat dong san xufit kinh doanh khing vi pham phap lujt, khing ng dong thué vi
céc nghia vu phdi ngp khdc,

- Chimg minh di nfing lye ti chinh dé thye hién gép vin khi trér thanh nha diu wr
chién lhroe cia Cong 1y,
3, Cé cam két bing viin bdn cia Hji ding quin tri (ddi véi cong ty ci phiin)
hojc H{i déng thanh vién (dbi véi céng ty trich nhigm hitu han hai thinh vién) hodc
Chii 5@ hira (d6i voi ebng ty trich nhi¢m hiru han mét thanh vién) vé viée:

- Khang duge chuyén nhugng sé cb phin duge mua trong thi gian 16 thidu 05
(niim) nam ké tir ngdy Cong ty ¢d phin duge cip Gidy chimg nhin ding ky doarh
nghiép 1n diu hoat déng theo Luft Doanh nghiép. Truémg hep dic biét cin
chuyén nhurgng sé b phiin niy tnude thid han trén thi phai duge Dai hii dong ¢d
déng chip thun theo Didu Jé tH chirc va hoat djng cila Cong ty cb phin; khing
chuyén nhuong sé cb phiin ma nhi diu tr chién luge d3 mua cho cde nha diu wr
nurére ngoai dudi moi hinh thire;

- Tuén tha phuong dn cb phin héa Céng ty TNHH mit thianh vién Cip thodt nude
Lam Béng di dige Uy ban nhén dén tinh Lim Béng phé duvér,

. K& thira trich nhiém v& nghfa vip quan 1y tai sin hinh thanh tir ngudn vay vi phai
trd ny vay theo ding cam két vay vin @3 kv két gita B Tai chinh vdi Cong ty
TNHH mt thanh vién Cap thodt nude Lim Déng;

- Ké thira todn bd hop ding cung cip nude sach md tnrde didy doanh nghiép nha
nuée d ky két voi ngudi din. Truimg hop do yéu chu khich quan phéi thye hign
diéu chinh hodic ky két lai Hop ddng cung cip nudc sach, Cong ty cd phiin phai

e —
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thye hign diéu chinh theo hutng 6 lgi hon va cam két bao dim cung cép di nude
sach ¢ho nhin din theo gid cung cdp mude sach do Uy ban nhiin dén tinh Lim
Béng quyét dink hing nam cho timg d6i tromg st dung mrde:

Ké thira tréch nhiém v nghia vy trong viée quan 1§ va 1 chite hoat déng Xi
nghiép quan 1y nude thil (@om v frude ddy triee thude doanh nghigp nha meoc)
theo dom dfit hing cia nhé mrde cho dén khi nha nude o6 phurong 4n khic;

K& thira phuong 4n sir dung lao dt}ng (bao gom nguedi lao ding .:f-:i-ng lam vige tai
(] rrrg!uep qridn IV mrde rﬁm:} dugi Uy ban nhén dén tinh Lim Diéng phé duyét toi
thiéu 05 nfim, bio dim dn dinh vi¢e lam, thu nhip cho ngudi lao déng. Cam két
khing lam thay dbi. xdo trin 15 chirc bd mdy lao djng tai Xi nghigp quan Iy muede
thai, trir tnnbng hop cde cor quan o6 thim quyén cia tinh Lim Pdng c6 phureng 4n
sip xép lai 10 chire b mdy cia don vj ndy;

Cam ket géin bé lgi ich lu dai véi Céing ty ¢b phiin va hd tro Céng ty b phin vé
chuyén giao céng nghé mii (o khd ndng tidp edn va chuyén giao céng nghé moi
phue vy hogt ding sdn xudt kinh doanh chinh ctia cong ty), dio tao nguﬁnn nhén
lye, ndng cao ndng lye thi chinh, quén trj doanh nghiép, cung (mg nguyén vit ligy,
phit trién thi tnrimg tidu thu (c6 khd ning m& réng, da dang hda nganh nghé phat
trién sdn xudt kinh doanh cia Céng t) va thu xép, huy ding cde ngudn lue tai
chinh d& du tu xiy dung, ning cip cac nhi méy cip nude sinh hoat trén dia bin
thinh phé Ba Lat va ving phy cin.

Thye hién ding cde quy dinh hién hanh clia Nha nude vé Nha diu tu chién hege
tham g_la mua cii phin. Trudmg hop Nhi diu tr chién huoc khing thye hign ding

cam két hofic vi pham han ché chuyén nhugng theo quy dinh thi phéi bdi thuimg
mgi ton thit xay ra theo ding cam két va quy dinh clia phép ludt hién hanh,

Nhil dau tu chién luge phai dit coc ngay 10% gid v of phin ding k¥ mua theo gid
khéi diém da duge Uy ban nhéin dén tinh Lim Déng phé duyét ngay khi ndp hé so
ding k¥. Truimg hop tir chéi quyén mua cf phin, nha du o chifn lege khing
duge nhén lai tidn dit coe.

Khéng thye hién cde giao dich ndo véi Céing ty cd phin din dén xung dt loi ich
vi 10 ra sif dic quyén hofic egnh tranh khéng lanh manh véi khich hing, nha diu
tur khéc cita Cong ty cd phin.

Bing diém chuin lya chon nha diu tr chién lwge @é ¢f phin héa Céng ty

TNHH MTV Cip thodt nwie Lim Blng nhir sau:

TT Tiéu chi ﬂl%r:n
chuiin
I |DIEM CHUNG 100
] La cong ty ci ph%n hodic cing ty TNHH hoat dgng theo Ludt doanh
nghlEp (Pitu ki¢n cin va di - khing tinh ﬂ.lEm]
2 |C8 nﬁ.ng lyre, kinh nghiém quin 1y 20
2.1 | Mha may sén xuat nude 10
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e Biém
TT Tiéu chi . chudn
2.2 | Kinh doanh mrde sach 5
2.3 | Thu pom va xir Iy nuwde thai ' 5
3 | Ning lye tAi chinh 65
31 N&ng,- lre T.Iﬁ'l chinh ddi véi cac nha dau tu, doanh nghigép hoat déng trong P
linh vire cip thodt mréc:

Vén chil s hitu tai théi diém 31/12/2015: Tir 100 tv dong tro 1én thi dat
diém 16 da. Trdng hop vin chil s hiru thép hon 100 17 déng thi cir 10
a) |ty dbng giam di 3 diém trir nhung tdng s6 Giém trir khong vugt qué 6 | 25
diem. Trudmg hop von chit s¢ hi thi thidu thip hon 80 o ding thi
khéng cén diém chudn (0 didm)

Khéng I3 trong 3 nam (2013-2015) thi dat diém 161 da. Truong hop 0]
b) | trong 03 nim bj 15 thi m5i 01 ndm bi 18 trir 1,5 diém. Truong hop 18 lign | 5
tpe trong 03 ndm thi khing con diém chudn (0 diém)

Téng st ng phai tra trén von chit s hiu tal thoi diem 317122015 <= 0.3
¢) |lén thi dat diém 161 da. Trtmg hop téng s6 nig phai trd tén vén chi sa | 10
hifu > 0.5 ln thi ¢t 0,1 1in t3ng thém trir 02 didm

d) | Hoat déng san xudt kinh doanh khdng vi pham phédp ludt 3
& Khéng ng dong thué thi dat diém tdi da. Truwdn £ hop ¢d no dong thué thi 5
khéing cén diém chuin (0 didm)

Khdng ngr cde nghia vu phéi ndp khac thi dat diém 16i da. Trutmg hop cd "
g) ng dong cde khodn phai nép khic thi khéng con diém chudn (0 diém)
Chimg minh di niing Iye téi chinh d& thye hién gép von khi trer thanh
h) | nhé diu tr chién ege cia cbng ty thi dat didm 15 da. Trrimg hop khéng | 10
chimg minh duge ning hre thi chinh thi khing con didm chudn (0 diém)
3.2 | Nang lyc tai chinh a8i véi nha diu twr, doanh nghiép khac: 65
Viin chii sé hitu tai thoi diem 31/12/2015: Tur 150 ty ddng trdr Ién thi dat
diém t6i da. Truimg hop vin chi sé hira thip hom 150 17 ddng thi g 10
a) |ty ding gidm di 3 diém trir nhumg tng sé didm trir khéng virgt qua 6 | 25
diém. Trutmg hop vén cha st hivu t8i thidu thip hon 80 t ddng thi
khiing con diém chudn (0 diém)

Khong 16 trong 3 ndm (2013-2015) thi dat diém t0i da, Truomg hyp 01
b} | trong 03 nam bj 15 thi m&i 01 nim bj 16 trir 1,5 diém. Truime hop 18 lign | 3
tye trong 03 ndm thi khong con diém chudn (0 didm)

Téng 6 ng phai tré trén van chi s hir tai thoi diem 31/12/2015 <= 0.5
¢} |lén thi dat diém t6i da. Trutmg hop ting sb ng phai tra trén vén chid sé | 10
hiru = 1,5 1n thi cir 0.1 14n tAng thém trir 02 diém
Hogt ddng san xudt kinh doanh khéing vi phym phap luat thi dat diem 101 2
da. Trudmg hop vi pham phép lut thi khéng con digm chudn (0 diém)

d)

Dom vi tu vdn: Cong ty INHH MTV Chimg khodn Nedn hang Déng A Trang 53



A s —————
Diém |
chudin
Khong ng dong thus thi dat diem i da, Truomg hop c6 ng dong thué thi :
khéng con diém chudn (0 digm) i
Khong ny cic nghia vu phai nop khac thi dat didm 81 da. Trutmg hop 6
nir dong cic khoan phii np khic thi khing con didm chuin (0 diém)
Chimg minh d nang lyc thi chinh d& thuc hién gop von khi w thinh
k) | nha diin te chién luge ciia céng ty thi dat diém t6i da. Tneimg hop khing | 10
chimg minh dirge ning lye thi chinh thi khéng con diém chiadn (0 diém)
33 | Nang luc tai chinh dai voi cac nha dau i, doanh nghiép moi thanh 1p 65
Vién chit st hiva 1@ thin diem 31/12/2015: Tir 150 t¥ dong tré 1én thi dat
didm téi da. Troimg hop vén chit & hitu thip hon 150 tF déng thi et 10
a) |t dbng giam di 3 didm trir nhumg tong sO diem trir khng vt qud 6 | 23
didm. Troémg hop vin chit sé hin 15i thigu thip hom 130 ty diéng thi
khing con digm chudn (0 diem)
Tang sb no phai trd trén vin chi sé hin tai thid digm 31/12/2015 <= 0,5
b} | ldn thi dat diém téi da. Trutme hop thng s6 ng phéi trd wén vin chi s | 20
hitu > 0,5 lin thi ¢ 0,1 1in ting thém trir 02 diém
Chimg minh da ﬁﬁng. Iy tai chinh d& thue hién gop von khi trd thinh
¢) |nha dhu tr chién luge cba cong ty thi dat diém 16i da. Trudng hop khong | 20
chimg minh duge ning lue t3i chinh thi khing con diém chudn (0 diém)
Cé cam két biing van ban cia Hi dong quan trj (ddi voi cong ty co
4 | phiin) vii Hji diing thanh vién (@5i v6i cdng ty TNHH hai thanh vién | 15
tro 18n) hodie chii sé hiru (ddi véi cong ty TNHH mt thinh vién) vé:
Py dit va ding theo yéu ciu tai Diém ¢, khodn 1, Diéu 1 Quyét dinh s
2092/QD(-UBND ngay 22/09/2016 cia UBND tinh thi dat diém t6i da.
4.1 | Trudmg hop khong diy di va ding theo yéu ciu néy tén thi o 01 ngi | 10
dung khéng co cam két trir 02 diém, truéng hgp khong c6 tir 03 cam két
trir 1én thi khang con difm cludn (0 diém)
Co ni dung dé xuat phuong an kinh doanh sau ¢ phan héa phi hop thi
dat diém téi da. Truimg hop khéng cb ndi dung d& xuft phirong #n kinh
doanh sau ¢b phin ha hojc ¢6 d& xuit nmg khéng phid hop thi khong
con didm chudn (0 diém)
I | DIEM CONG 20
Nha diu tu chien luge cd nhi may san xudt nirde sach trén dja bin tinh
I | Lim Béng vé cung cp nguyén vit ligu ddu vao (nuée speh) cho Cangty | 20
TNHH mt thinh vién Cép thodt nide Lim Ding
TONG DIEM (ghm ci diém cjng) 120

] T Tieu chi
I

¢)

el

42

—  Npuyén tic lra chon nhi diu tir chién lege:

e ———————————
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a, Nhi diu tr phai dat tdng diém tir 80 didm trir 18n méi duoe xem xét dé lus chon
lam nha dau tr chién lirge cia LAWACO.,

b. Viée lya chon nha diu tu chién luge phii dim bdo theo nguyén the tir cao xudng
thip dén khi 0 s lrong 03 nha ¢iu i chién hege theo quy dinh. Trudmg hop cac
nhi diu tw of thng diem bing nhaw, nhimg s hrong nha diu tr duge Tya chon
con lai it hom 56 lugng nha diu tr eb cing didm sé th v tign Tya chon oha dio o
nfing Iy tai chinh tét hom.

c. Doanh nghi¢p mai thanh lp theo quy dinh tai Quyét dinh sé 2092/QD-UBND
ngay 22/09/2016, Quyét dinh sb 2619/QD-UBND ngidy 28/11/2016 ciia TUBND
tinh Lam Déng |4 doanh nghigp thanh Idp v& hoat déng khéng qua 01 nam ké tir
ngdy cdp Gidy chimg nhin ding ky doanh nghiép dén thivi difm thong bdo mai
goi cdc nhi diu tr tham gia lim nhi dhu tr chién hrge theo tiéu chi bé sung tai
Cuyét dinh sé 2268/QB-UBND ngay 19/10/2017 cia Uy ban nhin dén tinh Lam
Béng.

d. Nha ddu nr (1 deanh nghiép hogt déng theo Lugt Doanh nghigp) thue hién nép
tién vao tai khoan md tai céc ngan hing throng mai trén dia ban tinh Lam Péng
mijt khodn tién trong tmg véi s6 ¢b phin dy kién mua nhung phai dam bio mire
toi thicu 13 100 ty dong va cam két st dung sd tién niy & mua b phin tai Cong
ty TNHH mit thanh vién Cip thodt nide Lim Déng thi dat didm t41 da khi chim
digm vé nfing lye 14 chinh va duge 1 tién lua chon 1am nha ddu tr chifn lwge.
Trrdmg hep eb hon 03 nha ddu tr cimg dip tmg didu kign néu trén (hi viée ha
chon nha diu tu chién luge dugc thye hién theo nguyén tic tai didm b, khodn 3,
Biéu 1 Quyét dinh 2619/QB-UBND ngay 28/11/2016 UBND tinh Lim Déng.

= Quy dinh vé hé so ding ky lim nhi diu tw chién lwge: Céc nha diu tr phai thye
hién ding va diy i cic quy dinh vé thinh phin hé so, trinh tu thi tuc dang k¥ lam
nha diu tr ehifn luge do Uy ban nhén dén tinh Lam Béng quv dinh khi lya chon nha
diiu nr chién luge clia Cong ty TNHH mét thinh vién Cip thodt nude Lim Déng.

—  Théi diém bin ¢b phin cho nha ddu tur chién hrgc: Sau khi didu gid cfing khai.

T6 chire bin cé phin cho nha ddu tw chién Juye: Ban chi dao ¢b phin héa 18 chirc

bén cf phin cho cdc nha diu tu chién luge theo cic nguvén tic do Uy ban nhin din

tinh Lim Béng phé duyét va theo quy dinh tai khodin 5 Difu 6 Théng tr sé

196/201 UTT-BTC ngay 26/12/2011 hirdng din ban o phin Tin diu va quan 1Y, si

dyng tién thu tir 6 phin héa cla cic doanh nghiép 100% vén nhi nude thue hién

chuyén doi thinh eong ty cb phén,
~  Gid 6 phiin chio bin cho nha ddu tr chién lwgc:

Theo quy dinh tpi Tift 4 Khodn 3, Didu 6, Nghi dinh 59/2011/ND-CP ngiy
18/07/2011 cia Chinh phil thi: “Gid bdn €é phdn eho nhis diu e chién heoe duoe xdc
dinh theo nguyén téc:

- Déi véi trudmg hop bdn €6 phiin cho nha ddu tir chifn livoe sau khi ddu £ia cong
khai thi gid ban do Ban Chi dao i phin héa théa thudn true II'E}: v ede nha diu fur

m
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ohién lwge nhung khing thdp hon gid ddu thanh cing thdp mhét ela cuge dau gid cong
khai.

- D6 v trudme hop thoa thudn tree tiép hode déu gia giffa cde nha dau tw chién
heoe ¢6 di tiéu chudn va dd tinee hign dang & mua trede khi thee hién ddu gid cong khai
I gidh théa thudn gita cdc bén (tridmg hap thia thudn) hode Ia gid daw thinh edng (dai
Vi tricmg hop ddu gid) ninemg khdng thdp hom gid khoi didm da dige oo quan cd tham
quyén quyét dink phuong dn ¢t phan hoa phé duyét, "

Nhi dn tir chién lwge cia LAWACO duge mua cb phin sau khi thire hién ban dau
gid cong khai, vi git bin dam bao nguyén tic khang thip hon gid diu thinh céng thip
nhét eta cudc diu gid cong khai,

Nhi diu nr chién luge s& tién hanh ndp tifn 33t cpe vio tai khodn phong toa cla
LAWACO. Sé tidn nha du trr chién luge phii ¢t cpe tuong img véi 10% gid trf cb phiin
dang k¥ mua theo gi4 khdi diém d3 dwoe co quan b thim quyén phé duyét Trmg hop
tir b quyén mua, nha diu tw chién luye khéng duge nhin lai tién coc.

—  Quy dinh v& han ehé chuyén nhwong:

Cé phiin bén cho nha diu tir chién hroe 2 cb phin khing duge chuyén nhugng sb cb
phin mua trong thi han la 05 nam, ké tir ngdy Cong ty cb phin duwge cip Gidy chimg
nhiin d&ng kv doanh nghiép lin diu hoat ddng theo Ludt Doanh nghiép.

54 Cdphin bin diu gid ra bén ngodi

54 od phin thire hign ban cho céde nha diu tu bén ngodi nhir sau:

—  Th chirc bin ddu gid 13.816.193 cd phin vé&i tng ménh gid 13 138.161.930.000
déng, chiém 17,53% vén diéu 1& Céng ty cb phin, trong tmg 29.22% tong sb cb
phén ban ra.

~  Thisi gian td chite bén diu gid: Dy kién thang 12 ndm 2017 sau khi ¢6 Quyét dinh
clia Uy ban nhin dén tinh Lim Bng phé duyét Phuong én cb phin hod Céng ty
TNHH MTV Céip thodt nude Lim Déng,

—  Déi irgng tham gia diu gia: Cae nha diu tr ¢ nhin, nha diu fr 16 chite trong nurde
vi ngodi nude theo quy dinh cta phap ludt.

—  Han ché d6i véi nha diu tr nude ngodi;

Péi véi ngiinh nghé kinh doanh ciia LAWACO khéng quy dinh oy thé gidi han t 18

nfim gift &1 vl eb dong 14 npwdi mrde ngodi. Vi vy, cb dong 14 ngudi mndc ngodi

¢t thé tham gia mua bén e phifu cha Céng ty theo quy dinh cia Phap lujt Vigt Nam
hién hinh, tudn th theo Didu 11 Thing tu 123/2015/TT-BTC cua B§ Ti chinh ngay

18/8/2015, Khodn 2 Didu 1 Nghj dinh 60/2015NB-CP cta Chinh phi ngay

26/6/2015 quy dinh vé ty 1€ sér hivu mirde ngodi trén thi trutmg chimg khodn Vigt

MNam,

e ————————————————— e ———
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6.  Loaicd phin vi phwong thire phit hinh
6.1  Loaicd phin
= Tét ca cb phin clia Cong ty TNHH MTV Cép thodt nwde Lam Béng 1ai thivi
diém thinh lip 14 ¢ phin phd thing.
» Céc hogt ddng mua, bén, chuyén nhugng, thita ké ¢b phin duge thue hién theo
quy dinh ciia Digu 18 Cong ty ¢d phin vi cic vin ban phap luit khic c6 lign
qu.

6.2  Plurong thire phdt hinh
* Vigc bdn cd phin vai gid wu d3i cho cdn bi cong nhin vién duce thye hién tai
doanh nghigp, theo danh sich di duge phé duvét,

= Viée bin ¢d phin cho nha diu tir chién luge durge thire hién sau khi diu gid cong
khai theo phwong thire théa thudn trre tiép hodc dau gid (thy theo két qui lya
chon nha déu tir chién lirgrc).

* (i phin bin cho cdc nha diu tr khie théng qua hinh thire ban diu gid dy kién
dirgye t6 chire tai 8¢ Giao dich Chimg khodn thinh phé HS Chi Minh,

7. Tréch nhi¢m ké thira cita cing ty cb phin sau khi cé phiin héa

Thye hién theo quy dinh tai Piéu 10 Nghi dinh s6 59/2011/NB-CP ngay 18/07/2011
ciia Chinh phii vé vige chuyén doanh nghigp 100% vin nha nudc thanh Céng 1y b phén,
Céng van 3165/UBND-TH, ngiy 09/06/2016 Uy ban nhan din tinh Lim Bng viv chi
dgo thyre hign cb phin héa Céng ty TNHH MTV Cip thodt nude Lim Déng, yéu cdu sau
khi ¢ phiin héa, Cong ty ¢d phin Cép thodt nude Lim Ddng ¢6 trich nhifm:

*  Sau khi c6 phin héa, Cong ty C6 phin Cép thodt mrée Lam Ddng o6 trach nhiém
f_'tép tuc ké thita va tiép nhan khoan ng vay, k3 xdc nhin ng vai co quan cho vay
lai (B6 Tai chinh). Vigc trd ng gic va 13 vay dbi voi khoan vay thue hign che du
4n, Céng ty Cd phin Cip thodt nirde Lim Pdng s& thue hién theo Higp dinh vay
da duge ky két gitta BG Tai chinh véi Cang ty TNHH MTV Cép thodt mrde Lam
Piéng. :

» Céng ty Cé phiin Cép thodt niée Lim Déng ¢6 trich nhigm ké thim todn bd hop
dbing cung edp nude sach ma truée ddy doanh nghiép nha nude di kv kér v
ngurdni dén, Trudmg hop do yéu cdu khich quan phai thire higén didu chinh hofic ky
két lai Hop dbng cung cfp nude, Cong tv b phin phai thire hién digu chinh theo
huémg b lgi hon va dém bdo cung cip nude sach cho nhin dén theo gid nude
sach do UBND tinh quyét dinh, phit hop véi timg d6i trgng sir dung nude.,

* (éng ty C6 phin Cip thoit mude Lim Déng phai c6 nghia vu vi trich nhigm
trong viée quin 15 v té chire hoat ding X1 nghiép x11 ¥ nuée thii theo don dit
hing ctia nha nuwée cho dén khi nha nuée cb phuong an khic; ddng thai, ké thira,
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8.

tiep nhén todn b ngwii lao dong dang 1am viée tai Xi nghifp quén 1§ nudc thai

vi cam két khong 1am thay ddi, xdo won th chire bd mdy lao dong hién nay, trir
trurmigz hop ede eo quan cb thim quyén cia tinh Lam Déng cé phuong én sip xép
lai t4 chirc b may cia don vi ndy.

Ké thira vit chju trach nhiém theo quy dinh vé viéc thuc hign Hop ding lao ding

toan thé cin bd cong nhin vién dang 1am vide tai Cong ty,

Ké hogeh ding ky giao djch va niém yét b phifu trén thi trudmg chimg
khoin

Cén cir quy dinh tai khodn b, didém 7, Bidu 7 Thing tu 1152016/ TT-BTC ngiy
30/06/2016 clia B Tai chinh vé viéc sira ddi, bd sung mdt 56 diéu cha Théng tr sb
196/201 1/TT-BTC ngay 26/12/2011 cia Bd Téi chinh hurdng dfin bin o phin 1in diu va
quén 1¢, sir dung tién tir ¢6 phin hoa cia cde doanh nghiégp 100% vén nhi nuede thye hign
chuyén d6i thanh Céng ty ¢b phin:

“b) Doanh nghigp cd phin héa cd trdch mhigm phii hop vwoi S¢ Giao dich chimg
khodn, Trung tdm Liw K eling khodn Vigt Nam thye hign ddng &y fuew & va ddng by giao
efich nhr sau:

Trong thoi han nam (5) ngay lam vide ke tir ngdy hét han thanh todn tién mua ed
phdn tring diu gid, S& Giao dich chimg khodn (noi thiec hign ddu gid) gi
Trung tam Lun kY chimg khodn Vit Nam, 5o Gigo dich chung thodn Ha Ngi
vdn ban thing bdo gid thanh todn bink gudn kém theo danh sdch ngedi sé hitu
6 phén tring ddu gid 84 dwpe thanh todn. Danh sdch ngwdi sé hitu cd phdn
triing ddu gid phai cé ddy 44 thng tin vé ho tén, 56 dimg ky sé hiku, dia chi, 14
Khodn fiew by, 56 heong ed phén s¢ hin,

Trong thod han muect (10) ngay lam vige K tir ngay hét han thank todn tién mua
co phdn tring ddu gid, doanh nghigp od phan héa cd trdch nhigm bdo cdo Uy
ban Chimg khodn Nha nede vé cong b théng tin vé két qua ban cd phin kém
theo xde nhdn eiia ngdn hdng tueong mai not md t4i Ehodn phong t6a vé 6 tién
thu dhapre tie dort ddu gid

Trong thai han ba (03) ngay lam viée ké nr ngiyy nhdn dwge bao edo két gua bdn
diiu gid e0 phan ciia doanh nghiép co phdn héa, Uy ban Cluimg khotdn Nhi mede
i thing bdo xde rhdn két qud bin ddu gid cho doath nghiép €6 phin hia, Se
giao dich chimg khodn Ha Ngi va Trung tdm len ky chaimg kfiodn Vigt Nam.
Trong théi han by (07} ngdy lam vige ké tie ngay nhdn dipe thong bdo xde nhén
két qu ben ddu gid cia Uy ban Chimg Miodn Nha mebe, S& Giao dich chimg
khodn Ha Néi duwa cf phdn vao giao dich trén hé thing giae dich UPCOM, Gid
tham chiéu cho ngdy giao dich ddu tién trén hé thong giae dich UPCOM dupe
xac dinh trén co s¢ gid thanh todn binh qudn,

Sau khi chinh thire chuyén thinh Céng ty c6 phin, Céng ty ¢é phin Cép thodt nudc
Lim Déng chiu trdch nhiém thuc hién hodn tit thi tpe ding k¥ giao dich va niém yét trén
thj trudmg chimg khodn theo quy dinh trén.

e
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9. K& hoach sir dung sé tién tir dot b phéin héa va chi phi 6 phiin hoa
9.1  Chiphi eb phin hda

Cin eir quy dijnh tai Bidu 12 Théng tur s6 196201 1/TT-BTC ngay 26/12/2011, tng
mire chi phi ¢& phin hoéa thi da ddi véi doanh nghiép cé gid tri doanh nghiép trén sb ké
todn ¢6 gia tr trén 100 1§ déng 1a khéng qué 500 tri¢u ding.

Gid trj thure 1 doanh nghiép cta Céng ty theo s6 sdch vio thid diém xde dinh gia tri
doanh nghigp 1& 739.072.749.756 ding, do 46, tdng chi phi cb phan héa ciia Céng ty theo
quy dinh 12 500 triéu ding.

Uy ban nhiin din tinh Lim Déng di phé duyét dy todn chi phi ¢6 phin hoa cla
LAWACO tai Quyét dinh 56 2108/QD-UBND ngay 23/09/2016 14 500.000.000 dong.

Tuy nhién, khu vue hoat déng clia Cong tv bao gdm hiu hét cde huyén trong tinh vi
viiy Céng ty ¢6 nhidu don vj trye thuiic, co cfu 16 chire nhur mét tong cong ty do db chi
phi ¢ phin hoa phit sinh 1én hon chi phi ¢6 phin hdo duge duyén Vi vay, trong qud
trinh thye hién cé phit sinh véi khoan phi 13 306.550.000.000 ddng chi tiét nlur sau;

- Phat sinh chi phi ban diu gid phai trd cho S& Giao dich Chimg khodn: cin el viio co
cAu vén didu 1é coa cong ty cd phin va sd hrong eb phin ban diu gid lin diu ra cong
ching, Céng ty dyr kién chi phi cho vige tb chitc ban b phin & viegt so vl mixc chi phi
di dirge phé duyét tai Quyét dinh sé 2108/0D-UBND ngiy 23/09/2016 cia UBND tinh
Lim Pdng, Cy thé, cin o Thing tr 56 092014/ TT-BTC ngdy 16/01/2014 cia B Ta
¢hinh quy dinh mie thu, ché 48 thy, nip, quin 1¥ va sir dung phi bén dau gid of phin vi
cde logi chimg khodn theo quy dinh cda Luit Chimg khodn, mirc thu phi bin ddu gid cb
phén tai 3¢ Giao dich Chimg khoan 13 0,3% trén tong gi4 tri cd phin thye 8 bin duge, t6i
da 12 300 tridu ddng/] cudic bin du gia cb phin, 161 thidu 14 20 triéu ddng/l cude bin diu
gid oo phin.

Vi gid trj eb phin bdn ddu gi4 ln ddu tai 5¢ Giao dich chimg khodn dy kién 13
140.851.000.000 déng (tinh theo ménh gid), chi phi ban ddu gid phai trd cho S& Giao dich
Chimg khodn tam tinh trong trisémg hop bén hét tdn bo 56 of phin véi gid khed diém 13
11,000 ding/ed phin 14 300.000.000 ddng, viegt 183,000,000 dbng so véi du todn chi ban
dfiu 14 117.000.000 déng,

- Phit sinh chi phi ding bao Du tu chimg khodn va bao Lim Ddng 38 mivi nha diu e
chién hroc tham gia mua e6 phin nhir sau:

= Lin | {thing 07/2017): Téng chi phi 14 19.050.000 déng (Bdo Diu nr chimg
khoan 11.550.000 ddng v bio Lim Déng 14 7.500.000 déng);

* Lin 2 (thang 10/2017): Téng chi phi i 19.050.000 ddng (Bdo Déu tir chimg
khodn 11.550.000 déng va béo Lam Déng 12 7.500.000 déng).
Thng chi phi 3 lin 13: 54.450.000 ding vurgt so véi dyr todn ban diu (16.350.000 déng,
ding thing 11/2016) 13 38.100.000 dong.

m
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- Phét sinh ¢hi phi ddng bio Ddu tr chimg khodn va bdo Lim Pdng vé vidc cong bd
théng tin bin diu gid: Téng chi phi & 19.050.000 ddng (Béo Bdu wr chimg khoan
11.550.000 déng v bao Lim Déng 1a 7.500.000 dbng).

- Phdl sinh chi phi thii lao cho Ban chi dao cf phin hoa Cong tv TNHH MTV Cép
thodt mude Lam Déng (Ban chi dao) va Té Gitp viée Ban chi dao cé phin haa Céng ty
TNHH MTV Cép thodt nude Lim Béng: thue hign Quyét dinh 56 2108/QD-UBND 1
thing 8/2016 @& thye hién viée tra thit lao cho Ban chi dao va Td Gidp viée dir kién dén
thing12/2016 s& hoan thanh cong téc ¢ phin hoa; tuy nhign, thid gian cd phin héa kéo
dai dén hom niay, trong thir gian dé thanh phén cho Ban chi dao vi Té Gitip viée ¢6 nhitu
thay déi, nhiéu viéc phat sinh phdi lién tue duoe gidi quyvét, Ban chi dao gin nhu mai
thing déu phai hop dé tim hudng gidi quvét, T4 Gilp viée 6 thing phii hop hai lAn. Vi
viy, d2 nghi b sung thi lao cho Ban chi dao vi T4 Gitip vige trong khodng thid gian 1
thang 09 dén 12/2017, mire thi Tao d& xudt bing mirc th lao duge duyét, du kién 1a:
13.300.000d X 03 thing = 39.900.000 déng.

- Bé sung chi phi thué gid i gia tang cua hop déng thué don vi tr van cb phin hoa
l: 26.500.000 déng.

LAWACO s c6 vin ban trinh Ban ¢hi dao ¢6 phin hoa va Uy ban nhin dén tinh
Lém Bong phé duyét tong mite chi phi ¢& phiin héa difu chinh cia LAWACO. Chi phi cé
phin héa cita Céing ty s& dupe quydt toan trén co s cic chi phi thre 1 43 chi sau khi két
thiic qud trinh cd phin héa.

9.2 K& bogeh st dyng tidn thu tr e6 phin héa dir kién

Vige quan I¥, sir dyng tién thu tr ¢ phdn hoa thye hién theo quy dinh tai Didu 42
ctia Nghj dinh 59/2011/ND-CP ngay 18/07/2011 vi muc Il Théng tr s6 196/2011/TT-
BTC ngay 26/12/2011 ciia B Tai chinh,

Gid ban b phin s& do thi truémg quyét dinh nén khi du kién ké hoach sir dung tién
thu ti¥ e phin héa, Céng ty tam tinh theo phuong én chio bin thinh cdng tht ¢i 56 luong
ci) phiin bdn ra véi gid bén thanh céng tam tinh bing gid khei didm 11.000 déng. Cy thé
nhir sau;

o re: .:Icﬁ:-rg

TT Khoin mye [ . séta(aing '

1 | Vin diéu 1§ Céng ty ci phiin {a) 788,000,000.000
- A =
Y o,
3 | Tién thu tir o phéin hod ) 517,287.276.000
3.1 | Thu tir ban ¢é phiin cho CBCNV 10.693.540.000
+ Mua theo tiéu chugn tham nién

Iam vige trong khu viec Nha mece 4.305.840.000

(60% gid déu thanh cong thap nhaz) B =]

m
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3.3 | Thu tir ban cho NBT chién lugc

TT | Khoin mue Sé tién | ﬂﬁng}
+ Mua theo déang ky cam két lam ,,
vige: 18 déd to Céng ty cf phdn gaarnsRng
3.2 | Thu tir bén cd phin cho céng dodn 0
354.615.613.000

34 | Thu tirbén ddu gid ra bén ngodi

I51.978.123.000

Gid tri ménh gid o phiin 3 bén

4 | cho CBNV, ban ddu gis ra bén (d) 472.870.760.000
ngodi
| Gid tri ménh gid cb phiin phit (€) = (a) -
5 | hanh thém & 15i DN ~) 472.870,762.201
Chi phi cé phiin hod don vj thyre ;
® | hign (dy kién) () 806,550,000
Chi phi gidi quyét chinh sich dai B
T | véilao dgng ddi du (e) 7o AG6202
. (h) =
Phiin thing du viin a8 i DN [ich~d)
8 | twong img t¥ 1§ ¢ii phin phit hanh | - () - 25.582.128.033
thém (Vin diéu 1§ (g)] =
[(e)/(a)]
Ting sb tién ndp vé Quy hd try sip xépva | (©)—(e)
phiit trién Doanh nghiép ~{f)- 17.048.369.474
: (2) - (h)

Diy 1a ké hoach dy kifn, tam tinh, s tién thu duoc tir c& phin héa va du kién ké
hoach sir dung tién thu duge tir ¢b phin héa s& duge quyét toan trén co s& két qud ban ob
phiin va cée chi phi thue té da chi sau khi két thic qué trinh co phin héa,

* Day 1a khodn chi phi o6 phdn hda Cong tv de kidn thiee hign &5 nda cy thé ral myc 9.7 Plueomg dn

ney
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PHUUONG AN SAP XEP LAO DONG

L PHUGNG AN SAP XEP LAO DONG

Theo Quyét dinh s& 1921/QD-UBND ngay 31/08/2017 ctia Uy ban nhéin dén tinh
Lim Déng vé viéc phé duyét phurong n sir dung lao dfing va gidi quyét chinh sich 8i véi
lao djng déi du khi chuyén Céng ty TNHH MTV Cép thodt mede Lim Béng thinh céng
ty e phin, phucng én sfip xép lai lao ding coa LAWACO nhur sau:

STT Niji dung Ting s
. Ting si lao dong tai thii diém cing b gid trj doanh nghigp ¢b 491
phin hoa (thaéi didm 2003200 7}
1 | 86 lao ding LAWACO di kién chuvén sang cong tv ¢d phin 383
2 | 86 lao ding ciia Xi nghiép nute thai 108
1 Ting s6 lao déng tai thii diém phé duyét Phuong fn sic dyng lao 473
ding 31082017
. Lao ding khﬁrig thude dién kv HDLD (Thinh vién HDTV, Chi 07
tich HETV, Kiém sodt vién, Giam d6¢, KTT)
2 | Lao dfng lam viée theo HDLD 471
- Lao dong ldm viée theo HELD khdng xde dinh thot han 434
- Lao ding lam viée theo HDLD xdc dinh thod han tie i 12 thang 37
dén 36 thang
- Lao ding lam viéc theo mia vu hode mit cdng vige nheit dinh .
dieeri 3 theng
E Lao déng dang nghi viéc nhumg c6 tén trong danh sich lao ding -
cua Cong ty
S6 lao d§ng s& nghi viée tai thid diém cing bi gid tri doanh nghiép
I . 34
e phiin hoa
1 | 86 lao ddng di difu kién huu theo ché b hién hinh 2
2 | 86 lao déing s& chim din HRLD, chia ra: 16
- Hét hgn HELD -
- Tir nguyén chdm dit HELE 16
- Chdm dut hop déng lao dgng voi I do khde theo quy dinh ciia )
phap lugt
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STT Nii dung Téng sb
3 | S0 lao ding khing b tri duge viée lim 1gi thiri didm phé duyér ”
Phuromg an sir dung lao ding 31/08/2017, chia ra:
- 54 lao ding d6i die thire lign theo NB s6 63/2015/ND-CP 15
- 86 lao ding phdi chdam diit hop ﬁérzg lao dong va trd tro c:r:irp miit i
vige lam
IV | 86 lao djng s chuyén sang Fim viéc tai Cong tv ¢b phin 457
1| §6 lao déng ma HELD cén thiv han 457

2 | Sf lao dong nghi hudms ché do BHXH, chia ra: -

- Chm dau

- Thai sdn

- Tai nan lao ddng, bénh nghé nghiép

3 | 86 lao déng dang tam hofin thyre hign HDLD, chia ra: -

- Nghfa vu qudn sir

- Nghia vu cdng ddn thde

- Bi tam giam, tam gii

- Do 2 bén thoa thugn (khdng qud 03 theng)

Ghi chii: Khodn 1 myc 11 khéng bao gim khodn 2, 3 muc I
Cor ciu lao ding tifp tye chuyén sang Céng ty cb phiin nhur sau:

] Tiéu chi S6 hrgng (ngwdi) | T¥ trong (%)

Phin theo trinh dg lao ding

- Trén dai hoe 07 1,53

- Trinh dé dai hoc 105 22,98

- Trinh 46 cao ding, trung cip 18 3,94

- Trinh d§ khéc 327 71,55
Phiin theo loai hgp ding lao ding

- Hop dﬁng khong thid han 422 92,34%

- Hop déng thér han tir 1-3 nim 35 7.66%

= ————— ———— ———— ]
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Tidu chi - sh lwong (ngudi) Ty trong (%)

- Hop ding thiri vu 0

Phén theo gidi tinh

- Ni 130 2R.45%
- Nam LY 71.55%
Ting cing 457 100 %

Dianh séch lao ding tiép tuc chuyén sang Céng ty ¢b phin theo Phu luc dinh kém.
1. KEHOACH XU LY LAO BONG DOI DU

Céng ty 4p dung theo quy dinh tai Nghi dinh s6 59/2011/ND-CP ngay 18/07/2011
¢ha Chinh phi vé chuyén doanh nghidp 100% wvin nhad nude thanh Chng ty cb phin;
Théng tr sé 33/2012/TT-BLDTBXH ngay 20/12/2012 ciia B§ Lao déng Thuong binh X
hdi v& huéng din thye hién chinh sdch d8i voi ngudi lao ding theo Nghi dinh s6
59/2011/ND-CP, Nghj dinh 63/2015/ND-CP cita Chinh phit quy dinh chinh sich déi voi
ngwdi lao déng déi du khi sip xép lai cong ty trich nhidm hiu han mét thinh vién do Nha
mrde [Am chit s& hitu, Théng tr sé 442015/ TT-BLETBXH ngay 22/10/2015 ciia Bj Lao
ding — Thiremg bink v X3 hoi hudng din mat sb didu cia Nghj dinh s 63/2015/ND-CP
ngdy 22/07/2015 ela Chinh phit quy dinh chinh sich d&i v&i ngwdni lao djng déi du do sip
xép lai cng tv TNHH MTV do nhé mrée lm chi sé hin

Tai thr diém sip xép chuyén ddi, Cong ty TNHH MTV Cép thodt nudc Lim Déng
¢ tong céng 16 ngwdi lao ddng khéng bi trl dwge vige lam. Trong 56 nhimg lao dong
khéng bé tri duge vige lam tai thoi didm chuyén dbi sang Cong ty b phin, ¢d 14 ngudi
lao d{ng s& gidi quyét nghi hiru trude tudi, cé 01 ngwin lao déng s thye hién chim dit
HBLD va dirge hudng cdc chinh sach dii véi ngudi lao déng mét vige theo quy dinh tai
Nghi dinh 63/2015/ND-CP va 01 ngudi lao ding duge sé thye hign chim dit HELD va
durge huimg cée chinh sdch d6i véi ngudni lao ddng mit vide theo quy dinh tai B Ludt
Lao ding,

II. CHINH SACH TR CAP BOI VOI LAO DONG DO1 DU

Theo Quyét dinh s& 1921/QD-UBND ngiy 31/08/2017 ciia Uy ban nhén dén tinh
Lim Déng v& vige phé duyét phuong an sir dung lao dong vi gidi quyét chinh sich dbi véi
lao ding déi dir khi chuyén Céng ty TNHH MTV Cép thoét nurde Lim Bréng thanh ciing
ty ¢b phin, mirc hd try ngwdi lao ddng dai dir duge hurdng tinh dén thid diém 31/08/2017
14 1.016.054.292 déng, bao gdm;

Déi tgng nghi hwu trnke tudi tir da 55 tudi dén di 59 tudi déi véi nam, tir di
50 dén dii 54 tudi dbi nir 44 20 nim déng bio hiém xa hii tré 1én hwdng chinh sich
theo Nehj dinh 63/2015/ND-CP (08 nguiri): 725.864.292 ding

M
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~  Hd trg 03 thing tién luomg cho méi ndm (40 12 thang, khéng tinh thing 1&)
nghi huru triedee: i so vei i nghi hue quy dinh tai diém &, khodn 1, Bidu 50
Lut Bao hiém x5 hii (BHXH): 378.764.292 déng.
- H6 trg 01 thing liromg co sér do Chinh phid quy dinh cho mdi ndm 1am viée ed
déng BHXH: 347.100.000 ding.
(Theo quy dinh tai khodn 1 Diéu 3 Nehi dink 63/2015/ND - CP).
Bii twgng nghi huu trude tudi trén 59 twdi dén dudi 60 wdi ddi véi nam, trén
54 dén dwdi 55 tudi déi nir va b @0 20 nim déng bio hiém xa hji trir 1én hwdng
chinh sich theo Nghj dinh 63/2015/ND-CP (05 nguii):
—  Hb trg 0.5 thing hrong co 56 do Chinh phit quy dinh cho méi nim lam vige cd
dong BHXH: 107.575.000 déng
(Theo quy dinh tai khodn 2 Biéu 3 Nehi dink 63/2015/NP - CP).

Poi tugng tuyén dung lin eudi ciing trude ngdy 21/04/1998 san mét viée thue
hign ehdm dirt HDLD va dwge hwing cic chinh sich d6i véi nguii lao ding mét vige
theo quy dinh tai B§ Luft Lao ddng (02 ngwiv): 146.027.000 ding.

—  Try clip mdi ndm lim viée trd 01 thang tifn lwong nhung it nhit phai bing 02
thing tién hromg: 116.127.000 déng.
~  H trg mit khodn tién cho mdi ndm lam viée tai cong ty thuc hién sdp xép lai:
29.900.000 ddng, theo quy dinh nhr sau;
+ Mite 1,5 thing lwong ¢o s& do Chinh phii quy dinh d8i véi nguii lao diing
cd thid gian lam viée durdi 20 nim;
+ Mirc 0,5 thing luong co s& do Chinh phil quy dinh déi véi nguii lao ding
¢ thivi gian lam viéc tir di 20 nim dén dwdi 25 nim;
+ Mire 0,2 thing hrong co s& do Chinh phi quy djnh dbi v ngudd lao ding
oo thin gian lam viée tir di 25 ndm tré 1én.
(Theo quy dink tai kkodn 4 Diéu 3 Nehi dinh 63/2015/NB - CPJ.

Déi twgng tuyén dung lin cudi ciing ké tir ngiy 21/04/1998 trir vé sau miit vige
thyre hign chim dit HPLD vi dwye hwdng cic chinh sich dbi v&i ngudi lao djng mit
viéc theo quy dinh tai B Luit Lao djng (01 ngwii): 36.588,000 ding

—  Try cip mdi nim 1am viée tra 01 thang tidn luong nhimg it nhit phai bing 02

théng tién lwong (theo quy dinh tai khodn 1 Piéu 49 Bé Ludt lao dong sd
10/2012/QH13),
(Theo quy dink tgi khodn 1 Diéu 4 Nehi dink 63/2015/NB - CP)

Theo quy dinh tai Bifu & Nghi dinh 63/2015/ND — CP ngiy 22/07/2015 v& Quy dinh
chinh sédch d6i véi ngudi lao déng doi dw khi sfp xép lai cong ty trdch nhiém hiru han mét
thinh vién do Nhi nude 1am chin s hitu:

“I. Nguén kink phi thue hign chinh sdch 36i voi ngudi lao déng doi die quy dink tai

E
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Bidu 3 Nehi dink nig vé ngieci dai dign phdn vén ciia cdng ty duge quy dinh nhe
S
al BGi voi cong ty thiee hign .s'.:fp xfj'p Iai theo quy dinh tai Khoan { Biéu 1 Nehj
dinh niy, nguin kinh phi thiee hién chinh séch ddi vei ngedi lao ddng doii dic tic
tién bein cd phdn lin ddu, bin doanh nghiép; triomg hop khing di thi dwge bo
sung tir Quit Hé trer sdp xép va phdt trién doanh nghiép;
b) B)éi veri cdng ty the hign sdp xép lgi theo quy dinh tai cdc Khodn 2, 3 va 4
Bidu | Nehi dink niy, ngucn kink phi gidi guyée chink sdch doi véi ngudi lao
dong déi du tir O Ho tror sdp xép va phiit trién doank nghidp;
) Béi vdi cang ty thue hign s&p xé':cr lgi theo quy dinkh toi Khodn 5 Bidu | Nghj
dinh néy, neudn kink phi thie hién chink sdeh doi veoi ngwedd lao dong doi die ie
cide khodn thu thee quy dink cia phép ludt: reong hop khéng i thi duge bo
sung tir Quy Ho trer sdp xép va phit trién doanh nghidp,
2. Ngudn kinh phi thie hign chink sdch @6t voi nguedi lao déng doi du quy dink tai
Bidu 4 Nehi dinh ndy v ngudi dai didn phdn vén ciia edng tv disge hach todn vao
chi phi san xudt, kinh doanh ctia eong ty thiee hign sdp xép lai. "

Do dé thng ngudn kinh phi chi trd cho ngudi lao ding déi du hudng ché dd theo quy
dinh tai Nghi dinh 63/2015/ND-CP dyr kién 12 979.466.292 ddng tir ngudn tién bin cd
phin lin ddu (treimg hop néu tién bin of phin lin diu khing di thi sir dung Qu hi trg
sfip xép doanh nghiép) va ngubn kinh phi thue hign chinh sich d6i vl nguivi lao ding déi
dir fuvén dung n cudi cing ké tir ngay 21/04/1998 trd v san mét vige thue hign chim
dit HPLD va duge hudng cde chinh sdch ddi v&i ngudi lao déng mét viée theo quy dinh
tai B& Ludt Lao djng 14 36.588.000 ddng duge hach todn vao chi phi sidn xudt, kinh doanh
cla cong Ly,

Theo Quyét dinh sé 1921/0D-UBND nghy 31/08/2017 ctia Uy ban nhin dén tinh
Lim Déng vé vide phé duyét phireng fn si dyng lao djng va gidi quyét chinh séch ddi v
lan déng déi dir khi chuyén Céng ty TNHH MTV Cép thodl nute Lim Péng thanh cong
ty cb phin, thii diém chét danh sich dé tinh ché df déi du cho ngudi lao dfng tai
LAWACD [4 thid didm 31/08/2017. Do d6, LAWACO &4 trinh Té trinh 56 397/TT-CIN
ngdy 04/09/2017 giri S& Tai chinh tinh Lém Déng béo cdo vé vide tam tmg tir ngudn quy
sin xudt kinh doanh dé kip thiv thanh todan cag khodn g :_:é;i cho nguii lao djng ding
théri diém da duwoc phé duyét vil s& thu hdi hodn tr sau khi két thie dot bén b phin lin
diu ra cing chimg,

e e S e
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PHUONG AN SU IN/NG BAT SAU CO PHAN HOA

Theo Viin ban 58 5276/UBND-TH, ngay 14/08/2017 cia Uy ban nhin din tinh Lim
Bing vé vige phuong dn sit dung dét, nha sau khi ¢d phin hoa cia Cong tv TNHH Mot
thanh vién Cip thodt nuée Lam Pbng, hién trang dit dai ciia Cong tv dang sit dung va
quan ¥ nhur sau;

4+ LAWACO tiép tue quin Iy, s dung dién tich 129.850,41 m’

TT Pia bin ' Dién :h:h f'n:fl‘n: dich Co sir phip 1y
- (m’) | sir dung vi dit dai
L. Thanh phi Pa Lat
| _ Quyét dinh s
; | S8 30 Himg Vuwong | 6719] |VEn Phong lam | 1079/QD-UBND ngiy
phiimg 9 B viécclacing ty | 20/5/2014 cia UBND
tinh
. CQuyét dinh s0
y (Puomg Ho Xuin| .. |Nhiméynu6c hd | 1900/QD-UBND ngiy
Huong, phuémg 11 : Than Thi (43/9/2015 ecia UBND
tinh
, &t dinh s& 609/
3 Tign  khu 144B, Nha may muade hi Qi dinh 80 G03/0D-
hisbag 3 500 g UBND ngay 18/3/2009
ciia UBND tinh
Quyét dinh 50
4 |Pudng X6 Viet Nghé 5255 Bé chira nuée | 1341/QBD-UBND ngay
Tinh, phuimg s6 7 T Ting Lim 18/6/2014 ciia UBND
tinh |
Quyét  dinh sb
1340/QB-UBND  ngiy
s |Buimg Bach Bing, 5 hs s Bé chira mrde | 18/6/2014 va  Quyét
phuimg 7 s Cao Thing ‘|dinh  s6  2819/QB-
UBND ngay 27/12/2016
ciia UBND tinh
Quyét dinh s
g |Pwimg Ngo Thuy 57, 831 Bé chia mric | 1340/QD-UBND  ngay
phirémg 4 Calipso 18/6/2014 cia UBND
tinth
7 | Puimg Ly Tu Trong, 5704 Bé chira nudc | Quyét  dinh 50
phirimg 1 ' Resime 1427/QD-UBND  ngiy
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e -hiEn tich Muyc dich Cor sir phip Iy
TT Bija ban (m?) sir dyng vi dit dai ‘
10/6/2014 caa UBND |
tinh
Quyét dinh 500
g | Dudmg Tran Hung —_— Bé chira nude | 2768/0D-UBND  ngay
Bgo, phrtmg 10 s Dinh II 19/12/2014 cia UBND
tinh
. Quyél. dinh 56
g |Pubmg Trin Quang ik Bé chim medc | 2074/QD-UBND  ngay
Digu, phirdmg 10 ' ' Dinh | 02/10/2014 cia UBND
| tinh
e -
. Quyét dinh 50
jg |Qube 16 20, phutmg| . . |Bé chia mube | 2076/0D-UBND ngdy
11 - Trai Mt 02/10/2014 cia UBND |
tinh
Quyét dinh 50 |
|| |Puomg Nem Wb, ... |Bé chia nube|2075/QB-UBND ngky |
phuomg 11 T | Tay Hé 02/10/2014 cia UBND
tinh
, s | Quyés dinh sb 395/QD-
. i :
12 f;,g"g ; 1‘?3-!2“’ 1.622.4 ?}Z, ;:f THEE | BND ngdy 06/02/2015
1 PHEERE Sl clia UBND tinh
Quyét dinh sb
13 | Pring 1800 BE chida mudc |2766/QD-UBND ngay
Ankroet,phubng 7 ; Ming Lin 19/12/2014 cia UBND
tinh
]
Quyét dinh sb
14 | Préng Mai Bie Bao, | Bé chita nuire dbi | 2766/QD-UBND  ngay
phuimg 8 ' Méng Mo o[ 1941242014 cha UBND
tinh
Quyét  dinh st
{5 |Pwmg  Cam Ly, i Bé chia mnuée | 20014/QD-UBND  ngly
phuriing 3 ' Van Thinh 24/09/2014 cia UBND
tinh
Ting 26.720,81
ILHuyén Lac Duing
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= Dién tich Muyc dich Co sé phip Iy
TT Dia b
S (m%) sir dung B vi ﬂﬁtr:‘lui
Quyét dinh sb 407/QD-
UBND ngay 28/02/2005
NA miy mde | qngfl? - nhf ;
1 | Thén Pankia, x4 Lat 52007 | Pankis — Sudi e
iy 759/QD-UBND  ngly
8 18/04/2013 cia UBND
, L tinh
Ting 52.007
III.Huyén Pa Huoai
Quyét dinh 50
| | Thi trén Ba Mri 7157 Nhi may xr ly [ 1761/QB-UBND  ngiy
murde Ba M'ri 09/09/2013 coa UBND
tinh
Qu}rél dinh sb
5 ' T L I 4
2 | Thi tekn cudi L Hh‘ﬁ miy :mll, 1762 QFJa[IBT:».‘D ngiy
mrée Madagudi 05/09/2013 coa UBND
tinh l
Ting 15.043,3
I'V.Huyén Bam Ring
Xi Ré Men (Quy x | Quyét dinh sb 58/QD-
n 5 Nhi miay nudc
1 |hgach thi trin Bing 6.659 i UBND ngay 14/01/2013
dm on
Lang) E ciia UBND tink
Téng 6.659
V.Huy¢n Lim Hi
Quyit dinh  sb
2588/QB-UBND  ngay
07/10/1998, Quyvét dinh
. . M dy xit ;
L | Thi trén inh Viin 3.164.3 h:c;,;:fm W 54 016/QD-UBND ngay
TILr 1T =
26/04/2005 va Quydt
dinh s& 649/QP-UBND
ngay 25/03/2016
O
o | Thin Phic Hung, xd Nha mdy xir Iy Quyst dm,h 3 Hovg
s T 7.163 S e UBND ngay 09/01/2013
. cita UBND tinh
; |Thén Tim S84, xa sqep | Nha miy xi If | Quyét dinh s6 44/QB-

Biéng Thanh

oude Binh Vin

UBND ngay 09/01/2013

Bem vt vain: Chng ty INHH MTV Ching khodn Nedn hang Déng A
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PHUONG AN CO PHAN HOA LAWACO
TT Pia bin Dien fich Fi'l::tl! dich Cuo so ph apﬁ Iy
’ {m”) sir dung v ﬂ&ut dai
coa LTBND tinh
Tong 15.487,3
VI.Huy{n Bao Lim
CQuyét dinh s
2174/QD-UBND  ngay
§ P v png 1 F
| |Kouophd 2, i wdn| | Fh;j:‘? | 17042004 v Quyds
Lac Thing g "”F;:E_ L;m Y0dginh sé  1794/0B-
e e UBND ngdy 15/07/2005
ca UBND tinh
Quyé dinh sb
5 | Khu phé 3, thi trin i Tram bem gieng | 13510D-UBND  ngay
Lie Thing ) g6 01 07/06/2005 ciia UBND
tinh
Quyéi dinh s
y | Khu phd 5, thi trin S 30 Tram bom giéng | 2100/QD-UBND  ngly
Lic Thing : s 08 19/08/2009 cia UBND
i tinh
Ting 4503 |
VILHuyén Ba Téh
Quyét dinh sb 803/QD-
UBND ngay 12/04/2005
Vin phong lim :
1 Butmg 30/4, thi trin i _ﬂ;n P;]]l% " lva Quyét dinh s
. . — g H
Pa Téh ”:f;ﬂﬂa T; ¥ | 3538/0D-UBND ngy
TR 01/12/2006 ciia UBND
1 tinh
Ting 1.087
VIILHuyén Pon Duong -
Quyét  dich  sb

1090/QD-UBND  ngay

I i thi ted anh . igc — Nhi md
::5" i wh The Lpae e Th;:mn_'“ 21/05/2010 clia UBND
LEcr
¥ nue Tha A
Quyét dinh 50
Tié ' /OB-UBND  ngh
5 ieu khu 325B, thi 1760 Bt purdic 1091/Q85- ngiy

trin Thanh My

21/05/2010 cha UBND
tinh
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W
: Dién tich "Muc dich Co st phap ly
o Dia hin (m?) sir dyng vé adt dai
: s j 3 | Quyét dinh s6 244/0D-
O i 10
3 E“;,H i B hE ;“f” ¥ 15| BND ngay 25/0172011
e e B ciia UBND tink
Ting 8.343
Téng cing 129.850,41 .
+ LAWACO thuc hién l8p va hoan thién tht tyc thué diit theo quy dinh:
10.098,6 m*
2 Dién tich Muc dich Cor sir phip Iy
T Bia bin (m?) sit dyng v diit dai
L Huyén Lim Ha
Vian bén s
Nhi mdy mwde | SM4TUBND  ngay
1 4 —.? -
SEbg Aol | v o 28082013 cia
| UBND tinh
Ting 377
ILHuy{n Biio Lim
Vin hin 50
y | Khuphé 2, thi trin Lgc ysgg | Tmm bom Giiéng | 4867/UBND-BC
Thing ' s 02 ngdy 08/07/2009 ciia
UBND tinh
Vin bién sis
5 | Khuphd 2, thi trin Loe | 261 | Tram bom Giéng | 4867/UBND-BC
Thing R . ngiy 08/07/2009 ciia
UBND tinh
Vin bén sh
3 | Khu ph 5. thi trin Lic {736 | Tram bom Giéng | 3815/UBND-BC
Thing ' s 04 ngay 11/08/2009 cia
UBND tinh
Viin bén s
, 1188/UBND  ngay
i be ié 1
4 |Kbuphd 2, thi i L8 1,936 T;‘E”; bom Giebg | )ongmo09  cia
Teg . UBND huyén Bao
Lim
Ting 9.521,6

Bom vi tie van: Céng ty TNHH MTV Chitng khodn Ngdn hang Dong 4
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T DPia bin Dign ji[.‘]] ]"r']}ll: dich Cuor fﬂf iih:ip. Iy
- (m”) sit dung v dit dai
[ Ting ejng 10.098,6

4 Dién tich dit ma LAWACO di duoc giao dit hodc nhin chuyén nhucng phai

chuyén sang hinh thire thué dde: 10.936,6 m®

A 1_,::,_:--\, T TR - e T : ! _ﬂ'l
PRSAERE THE R Sl s A, “Di n'!;[:[. -i.-?;Ml;l:ﬂ,lﬂh"* ﬂl.'l.' II hﬁ' Jlj,lﬁ = 3
STT Din i-f“.-,” e i e O el e :
SRR :r]; s r'g :Pm | sidgng hlhl,;‘%:d dai | ﬁmmr =
L. Thanh phi Pa Lat
Quvét dinh sb| F
. . Tram b
| |Pumg  Hing mbom B | hsvopius |
552 ap Hing khéng thu tién
Vuong, phudmg 9 Vuon ngdy 14/7/1993 oifone 45t
I i
5 ¢lia UBND tinh e
Quvét dinh sb
Tram bom ting | 3877/QB/UB Giao it
2 | Xa Xuan Truimg 56 ap Xufin | nghy khéng thu tién
Tririmg 27/10/2006 cia | sit dyng &t
UBND tinh
Ting 608
Il.Huvén Brg Téh
Quvét dinh sb
451/QD-UB
Khu xir Iy | ngay 27/2/2004 | Giao it
] Xi M¥ Bue 9.022,6 | nudc- Nhi may | va Quyét dinh | khing thu tién
nuwde Pa Téh | 56 1072/0D-UB | sir dung &t
ngdy 19/4/2004
ciia UBND tinh
Ting 9.022.6
HIL.Huyén Bon Duong
Khu phé Nghia QU}'ﬂ: Gy 8 Giao ddit
1 P Tram xir 1§ — | 1419/QD/UB 2
Lip 1, tr 667 khiing thu tién
Thanh M9 Giiéng 01 ngdy 27/52008 | el
i ciia UBND tinh
Klin phd: Ngile T T 1y Chﬁng*w&n;u Hét théi han
2 Lép 1, thi e 619 ﬁm i Iy - cu}r:-:-n. Cmg ; L B3
B Gitng 02 QSD dar nfing | sir dung dit
Thanh M7 :
nghigp (céy

m
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nam 2010, da
duoe cip
GCNQSD dat
Tiing 1.306
Ting cing 10.936,6

4 Dién tich dit ma LAWACO bén giao lai cho dia phuong quén 1§, st dung

hode cho té chire khac thué dit: 15.507 m*

1

T Dia bin

Dién tich

()

Muc dich
sir dung

Cor sir phip 1y
v diit dai

Ghi chi

I.Huyén Lac Duwong

1 | X5Lat

9.507

Nhit mdy nude
Pankia - Sudi
Ving

Quyét dijnh che
thugé dit 58
407/QP-UB ngay
28/02/2005 cua
UBND tinh

Dién tich thu hoi
xdc dinh theo Vin
ban chi dao sb
3664/UBND-DC
ngay 13/06/2017
ciia UBND tinh va
Ty trinh 56
226/TTr-CTN
ngay 2262017
eia Céng ty
TNHH MTV Cip
thoat nude Lim
Ehﬁng

Ting

9.507

IL.Huyén Pon Duong

1 | XabaRén

6.000

Nhi méy xir ly
nirdc ~ hd Da
Rémn

Quyét dinh sb
3039/QP-UB ngiy
09/08/2004  cia
UBND tinh

Thu héi giao
dia phuong
quén 1j

Ting

6.000
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[ e ————————— ———— |
' . ) Dién tich Mue dich Co sir phap Iy o

1 : h
[ Lt ’ Djskitn {m~) s dung v dit dai o
I Ting chng 15.507

Tong dién tich dit Céng ty dang quan 1¥ vi sir dung ligt ké & cdc bang trén khing
bao gém dién tich dit ma Xi nghiép quén I¥ nuéc thai dang quin Iy va sir dung la
72.647.7 m* theo cic Quyét dinh sb: 3217/0B-UB ngay 01/11/2001: 101/QBD-UB ngay
15/01/2002; 299/QB-UB ngay 16/01/2003; 2767/QD-UBND ngay 19/12/2014.

e —
Trang 74
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PHAN V:
PHUONG AN HOAT DONG SAN XUAT KINH DOANH
SAU CO PHAN HOA

MUC TIEU PHAT TRIEN

Phiin ddu 14 doanh nghigp hoat ddng 6 hidu qua tién dén cung cip dich vy tét
nhiit ¢ho khdch hing, phdt trifn vige ¢ip nirée an toan, phiin diu cong bb cdp
nwdée an toan 10an mang vao ndm 2020; ting cudng cdng tie ddo tao va phit
trién ngudn nhin luc, khoa hoc quan 1y va khoa hoe ki thudt dé héi nhip khu
vire va the giol; ning cao & sbng vt chit va tinh thin cho CBCNV.

By bido sir phit trién dn dinh et Cong tv sau ¢b phin héa: dim bao én dinh,
khéing gay ra bién ding lén trong hoat déng sin xudt kinh doanh; dam bao hai
hia lgi ich Nhit nude, doanh nghigp, cb déng va ngwdi lao dong va thuc hién
cdng khai minh bach theo nguyén tic thi trsime.

II. CHIEN LUQC PHAT TRIEN

Sau khi chinh thitc chuyén sang hoat ddng theo mé hinh Céng ty c6 phin, Céng ty
TNHH MTV Cép thoit nwde Lim Béng d3t ra cde muye tidu eo bin nhe sau cho chifn
hrgre phét trién cia Cong ty:

Phit trifn, mit ring hé théng cip meée, phin diu gép phin thye hidn Quyér dinh
st 1204/QB-UBND ngiy 26/5/2009 cia UBND tinh Lam Ddng vé viée phé
duyét Quy hoach edp nurde thinh phé Da Lat, tinh Lam Déng (giai doan 2010-
2020) va Quyét dinh 54 1040/QBD-UBND ngiy 30/6/2015 cia UBND tinh Lim
Bﬁng_ vé vige phé duyét Quy hoach nudc sach va vé sinh méi truémg néng thén
tinh Lim Péng dén nim 2020 3 dua t7 1 nzudi din ding nude sach ciia thanh
phd D4 Lat 55.900 hi véi 226.548 nhin khiu dat 96% (con khoang 10.000 nhin
khiu eia %3 T Mung vA Tram Hanh thuée x& Xuin Trudng chua duge cip
nudre) dat trén 99% vao ndm 2020, cip nurde cho 500 hd khach hang x8 Quang
Tri, huyén Bg Téh, riéng cde thi trin thude ede huyén Pon Duong, Lim Ha,
Pam Réng, Bio Lim, Pa Huoai sin hrong nrde cung cip s& ting tir 5% dén
7%/ nim, gop phin ning cao chit leong cude sbéng cla ngudi din, 2o co o ha
ting thigt yéu, dip img nhu cu CNH-HDH va phiét trién KT-XH ctia tinh;

Bao dam hogt ding SXKD ¢6 hiéu qua cao: San hrong mede thueng phim ting
binh quin trén 5%/mam (giai doan 2016-2021); Ning tong cOng sufit tir
48.600m’ 1én 72.600 m'nghy dém. thi cdng 77.0 km didmg fng tir DN50-
DNE00; Giam t 18 NRW (thét thodt thit thu mede) hang niim 12 1%. NSLP ting
téi thidu 5%/nam. M ring ngdnh nghé hoat déng, dic biét 1a cdc linh vy ma
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Céng ty 6 lgi thé nhu dich vu lp dat hé théng cip nude sau TLK, kinh doanh
viit tir nganh nuéc nhim ning cao doanh thu, lgi nhudn cho Cong ty. Tao thém
viée am han ché viée nginii lao déng phai nghi viée do khéng ¢b vige lam;

Péi vai hoat déng xir I¥ nude thai: Nha mdy xir I nwée thii khang nim trong
gid trj doanh nghigp dé thue hién b phin hoa Cong ty TNHH mdt thanh vién
Cip thodt mrée Lam Bng. Tuy nhién, Cong ty cd phin vin c& nghia vy vi
tréch nhiém trong viée tigp tuc quan 1y va to chire hogt dong Xi nghiép quén 1y
nuzdre thii theo don dit hing cia nhi nude cho dén khi nhd nude cd phuong dn
khac. Trong gial doan | thu gom va xar I¥ lodn b nurde thai sinh hoat tir cic hi
thoat nude thude cdc Phutmg 1,2, mét phin Phutmg 5, 6 va § trén ting sé 12
phutmg vé xir 1y tip trung nhim dim bdo nude thai sau xir I dyt tiéu chudn
trude khi X3 ra mdn trudmg.

Sir dung hop 1Y nguon vin huy dong duge tir viée phat hanh thém ed phicu,
phén ki céc giai doan déu tw hop Iy, dam bao cung cdp nuée dip img nhu ciu
phit trién, gia nude phit hop kha nang chi trd cla ngwdi din va ké hoach trd ng
cac dir dn ODA,;

Tip trung dau tw, 431 méi, img dung cong nghé tién tién, hién dai, bio dim host
ddng SXKD co higu qui cao, tién dén cung cip dich vu tét nhilt cho khéch hing;
d4m bao an ninh nudc sach, cip nude trong didu kign thin tai, bién doi khi
hiéi,... gilr vimg cép nuée an todn, phin ddu cing bt cip nude an todn khu virc
do cbng ty cung cip vao nfim 2020;

Téng curémg cong tic dio tao va phét trién ngudn nhin hre, khoa hoe quén Iy va
khoa hoc cong nghé d& hai nhip khu vue va thé gidi; ting thu nhap, ning cao
dixi séng vat chét v tinh thin CBCNYV.

Ol KE HOACH PAU TU

Sau khi chuyén sang mé hinh méi, Céng ty 38 nd lue ddy manh hoat dong san xudt
kinh doanh va chii trong vao Iinh vire cung cip nurde sach. Trirde mat duy tri sir hoat dng
én dinh ciia Céng ty. v& ldu dai nng cao ning lyc quan trj doanh nghiép nhiim xiy dung
Céng ty tré thanh mét trong nhimg eéng ty cdp nude manh trong khu vye Mién trung Téy

NZUYEn.
Ké hogeh diu tw cu thé:
Gii tri Nim diu tw
STT Bon vi mue cing trinh
RIS R o (Irgw 1 o | 2019 | 2020
. dong)

Al. | BIA BAN THANH PHO DA LAT 70.000 34.000 | 21600 | 14.400
| 1 |Ning céng suft NMN DanKia-Subi | 30.000 12.000 | 10.000 | 8.000
Bom vi tir vin: Cong ty TNHH MTV Chitng khodn Nedn hang Béng A Trang 76
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E%ﬁ

LAWACO

1 (zia tri Nim diiu twr
STT Brorn vi ue chng trinh =4 ;
PRy g i (Lrgu | o8 | 2000 | 2020
| . ding) |
vang GD TI1 _
CAi tao tuyén dng nude tho D300 HOT- &
%
2 | HTT 2.0 km) 5.400 5.400
Céi tao duimg ong dich vu sd tén 15
3 ol {E,Skm—_ﬂfﬁ} 2,000 14000 1.000
Cai tao dudmg ong mang phin phdi - e
* | (&.5km-D100) 6.500 2000 | 2000 | 2500
Céi tao dwimg dng manz phdn phii
=z z 7
5| (9km-D150) | 8200 3000 | 3000 | 2200
Cai tao duimg Omg mang phan phoi :
& {4755::!1_]32“&} ) ) 3700 | 2.000 2.000 . 1.700
Cédi tgo duimg ong mang phin phii
7 | (3.5kmD250) + 5000 | 3500 | 1500
Cai tao didmg Ong mang chuyén tai .
| 8 | @5kmD300) : 1.500 1.500
Sira chifa cac bé chia — 08 cym bé (ro
9 ti. héng thiét bi) 3.200 1.600 1600
10 | Trang thiét bi vin phong Cang ty 1.000 500 500
1 g"nmg Izu xe tal ciu 05 tan (chér vt 1,500 1.500
ng nurde, Clo,..)
B/. | Nha miy nwée Pon Drong 2.000 5.800 2.200 -
Cai tao chat Iugng nwdc & tram clp
| fute Thanh My 3.000 2.000 1.600
i divi cic tuyén ong thi trdn D'Ran
5 (xdy dung duomg giao théng trung tim 900 900
TT D'Ran: = D634.300m; =< DI100-
1. 300m)
3 | Bd sung ngudn (nwée tha) tai D'ran 1.500 1500
Mé rgng MLCN thi trin D'ran (D63-
4 6,3km) 1.800 1000 8O0
Mé ring MLCN thi trin Thanh M7
__.5 (D63-3,0km) 200 400 400
C/. | Nha mdy nwée Lim Ha 10.750 9.100 1.650 -
Lip dwomg dng D200 bd sung ngudn
] nude Nam Ban (6 km) S0 o S0
Thay méi bom tai tram bom mrde tha va
_I ting dp Tén Ha 2,000 1.000 1.000
Cai tgo cde tuyeén dng dich vyp tai TT
3 Binh Vit (3km) 1.050 1.050
B bétdng dwémg ndi ba tai tram Tan
4 I maq 0007) 400 400
5 | Thay mdi bom nuée thé tram Binh Van 500 230 250
Thay mai bom trung gian, cip 1 tram
] Biinh Van &S00 400 a0n
D/. | Nha mady mrdc Bam Ring 7600 | 1.600 3.000 3.000
Bon vi i van; Céng ty TNHH MTV Ching khodn Ngdn himg Péng 4 Trang 77
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| Gid trj Nim déu tir
b i cong trinh 1
B vy lgng myeslog ia (Trigu | o1 | 2019 | 2020
ding) Il
| Chf:ng thém bé nudc sa::l:l EDDmE 200 200
Th.dl' nng thep D114 Eau sh 1, Chusd 2
2 | va cdu Lién Hung Bing fng STK D114 300 300
(=250m}
Lip thém 01 bi bom meée thd (dy
3 | phimg), lap hé thong dién ding lwe tr 300 3040
| nhd mdy xudng b thu pede thi
4 ‘"5’:3;‘-3“3 mgng et cap ke Ciolan | g 800 | 1000 | 1.000
Ning cAp cong suat Nhia May lén son0 | z000
6 | 1500m’/ngd | ' '
E/. | Nha mﬁy nwde Bio Lim 1.500 2.600 2.900 2.000
Lip dﬂl i:lé Lhuug dién 03 pha (TB glﬁng
' 04 & g:eni_ 035} 500 8
Xiy dyng hdng rio bao vé, sira chita nha
y: : 0
2" | v aho 06 trans bowh Gkas | 1. 800 1.200 60
3 E'Ei“ tye T, 2 e Koodn: (GReoe - | gnan 2000 | 2.000
- Sira chiia rhe.' l'.hlill]g hil.“.]l téII. va cham Clo 0 | 300
- * | cho 06 giéng — il
G/l | Nhi may nwic Dg Huoai 9.000 5.200 2.700 1.100
1 i'{&y dimg Tram bom mude thd ho Khu 2.000 2 000
Tai NMN Bg M'ri - Lap djt duimg dng
din mede thi {liy ngutn méc din ti » 1.500
2 | Subi Lanh vé khu sit I¥, éng thép ma +300) 2N !
kém D200- 2,_§1c:m}
Mé réng MLCN tg TT Madagubi 1,200 1200 1.100
3 | (11,5km-D63) | 3500 : 2 .
H/. | Nha mﬁ}f nwrde Ba Téh 9.500 3.700 3.700 2.100
Stra chu:a, chi 1ao ning chng sudt tram 1.100 1.100
L xir Iy [pha;n xdy dung+]3-|:rm} 3:300 1109 : )
M ring MLCN thj tréin Ba Téh (4km- 1.600 1.600
2 | D100-150) aiialll P :
Phit trién cic tuyén ong dich wyu an 1.000 1,000
i (9,5km-D63) 3.000 1.0 : ;
TONG CONG 122,350 | 62,000 | 37.750 | 22.600
Ngudn: LAWACO
IV. NGANH NGHE KINH DOANH DU KIEN
Sau cf phin héa Lawaco ¢b che nganh, nghé kinh doanh dir kin nhu sau:
1. Sén xudt, kinh doanh murdc may
2. Thu gom, x Iy nuoc thai
Bom vi tuw vin: Cong ty TNHH MTV Chitng khodn Nedn hing Ding A Trang 78




PHUONG AN CO PHAN HOA LAWACO
[ e e ————————————————————————— —————  —————

3. Thi cong xédy dyng céng trinh: cdp thodt mrde, céng nghiép, din dung, thiy lgi,
khu du lich, khu nghi dudmg, vudn sinh thai. San xufit v kinh doanh dich vu vit
e ngdnh mede.

4. San xudt mede dong chai, kinh doanh vt tv nganh nude

5. Tuvén 13p quy hoach xdy dymg hi Ihéng :.:ﬁ:p thodt murde, tr van lap ho so mir
théu, %€t thiu, tr vin quin 19 dy dn. Khao st dja hinh, dja chét, thiy viin, méi
truomg.

6. T viin k¥ thujt lién guan nhu: Tu vén thiét ké cong trinh xdy dung din dyng,
cing trinh cip thodt mrde, gidm sit thi cdng céng trinh xdy dung. Gidm sit edng
trinh dén dung, céng nghiép, cdp thodt nudc, thiy lgi. Lip dy 4n dau tr xiy dung
cong trinh, thim tra dir

7. Hoat ddng kinh doanh dich vy du lich tham quan, nghi dudng.

V. PHUONG AN TO CHUC CONG TY

Céng ty Co phin Cép thodt nude Lim Ding hogt ddng theo Biéu 18 t6 chirc va hoat
ding cia Céng ty do Pal hdi ding b déng thing qua, cin o theo cée quy dinh cia Ludt
Doanh nghiép, duéi sy quén tri. gidm sit va diéu hanh cGa Hoi déng quén tri, Ban kiém
sodt vé Ban Tong Gidm dbc,

Dur kién bé may td chite clia Cong ty nhur sau:

I

Pai hai déng cb déng;

— Hii dbng quén tri;

— Ban kiém sodt;

— Gigm dbc va cée Pho Gidm dbe;

— Céc Phing ban chuyén trach va cde dom vj true thudc.

Riéng ddi viri Xi nghiép xir I nirdre thai: Theo Céng van s& 3165/UBND-TH; ngiy
(9/06/2016 cia Uy ban nhén dan tinh Lim Déng V/v chi dao thue hién cb phin hda Cong
ty TNHH MTV Cép thodt mréc Lam DBéng, Uy ban nhén din tinh Lam Déng thong nhét
chil truomg loai khoi gid tri doanh nghiép Nhi may xir 1§ mrde thii @& thye hién cf phin
héa Cong tv TNHH mét thanh vién Cép thodt nude Lim Déng. Tuy nhién, Céng ty ¢
phéin phai ¢6 nghia vu va trdch nhiém trong viée tiép tuc quén 1§ va td chirc hoat djng Xi
nghiép x [y mrdée thai theo don dit hing cia nha nude cho dén khi nha nude cd phurong
an khac; dong thord, ké thira tiép nhin todn b ngwdi lao ding dang lam vige tai Xi nghiép
quén 1y nudc thii trir trudmg hop cdc co quan o6 thdm quyén cia tinh Ldm Bdng ¢d
phuong dn sip xép lai td chire b mdy cta don vi ndy.

SO PO TO CHU'C CONG TY CO PHAN CAP THOAT NU'GC LAM BONG

(xem trang sau)

m
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CHUC NANG NHIEM VU CHINH

TT Tén goi Chire niing Phgm vi hoat ding

I | Hy dbng quan iri Cin cir theo Quy dinh tai Digu 18 6 chirc hogt déng clia Céng ty co phan | Todn cing ty

2 | Ban Gidm dic MNgui quan 1y efing ty Toan céng ty

—

3 | Ban kiém soat Céin ¢ir theo Quy dinh toi Biéu 18 t5 chive hoat dbng cha Cong ty ¢ phin | Todn cdng ty

_ - Qudn trj tai chinh
4 | Phong K& todn t4i chinh - Ké todn
- Chudn thu

Toan cbng ty

| = Qufin tri nhén loc
- Qudin trj hénh chinh

5 | Phong T chie Lok chinh - Xy &E.Fm___ Ké hogch tién hromng va thye hién cdc thi tye thanh toan {ién
lucmg, tién cong, ché dd bio hidm va cie ché d6 khic cho ede don vi,
phéng ban trong Cong ty

Toan céng ty

- Kigm tra quy ché cip va thodl mrde

| = Trién khai xdy dung va duy trl hé thing G18
- Chiing thit thost
6 | Phimg Clip nurére an toin - Ching thit thy
- Bao dam nmﬁ_ nuie an todn
- Sira chita hé thong chp thodt murde v dén dung

Todan cong ty

. c - Xy dung ké hoach SXKD, k& hogeh ddu wr ngin han, trung han va déi y
7 | Phéng Ké hogeh K§ thudt e déim Bio sy phit tridn b ving el Chng v, Todn cing ty
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PHUONG AN CO PHAN HOA LAWACO

ﬁ

TT Tén goi Chare niing Pham vi hogt ding
thinh phé Da Lat,

- Thr viin, xfy dung vt eae dich vo lién quan dén xir IV nuade thai,

= Quan 1y khdch hing
- Ghi, thu tidn mrée . o
11| Xi nghigp Cip mrde Ba Lat - Giino dich khidch hing HHHW Fﬂwmwﬁgf
- Lura trit hé so

- Phat trién khdch himg

- Quién Iy thiy luong ké

~Thi cong xdy dymg co bin, ong nhinh méi {6ng nhinh don gidn e thé | Todn cing ty
phii hop véi Chi nhanh thyre hign)

12 | Xi nghiép Quan ly Thiy hrong ké

= Quin Iy khach hing
- Ghi, thu tidn nurde

Nhi may nuée Don Dirong = Giao dich khich hing
13| (Nha médy xir 1§ D*Ran va Thanh | - Luu trir b s Huyén Bon Duomg
M) - Sdn xuiit nude

- Bidu hinh mang
- Phit trién khach hing

- Quén ¥ khich hing
Nhi may mrde Lim Ha (Nha may | Ghi, thu tién nude _
14 | xir Iy Nam Ban, Tin Ha, Binh N ) Huyén Lim Ha
Vin) - Giao djch khich hing

- Liru trit ho S0F
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TT Tén goi Chire niing Phym vi heat ding
- San xult nude

- Bidu hanh mang

- Phat trién khéch hing

- Qudin 1y khach hang

- Gihi, thu tién nude

- Giao dich khich hing
Nhit méy nude Py Téh (nha may 3 ;
18 xit 1§ Dy Téh) - L trit ho so Huyén Ba Téh
- Sin xudt nude
- Biéu hinh mang

- Phét trién khdch hing

Chire ndng néu trén cia cae don vj trre thude s& duge xdy dyng lai phit hop v tinh hinh thue té, quy mé hogt déng cia timg dom vj trong
turong, 1ad
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VL KE HOACH SAN XUAT KINH DOANH SAU CO PHAN HOA

1. Két quai hogt dfng kinh doanh giai dogn sau cé phiin héa
Vi ké hoach kinh doanh, diu fr nhr trén, két qua hoat dong kinh doanh cila

LAWACO trong giai doan 2018 — 2021 dy kién nhur sau:

DVT: trigu dong
Dioanh it thudn (**) 08.000 | 227500 | 248500 | 269.500
Giid viin hang bdn 170041 | 187.915 | 205173 224.616
Loi nhudn gép 37.059 | 39.585 | 43327 44,884
Disanh thu tir hoat déng téi chinh 2,700 2,900 3.100 3.500
Chi phi tai chinh 2.200 2300 2,500 2,700
Chi phi bén hing 5,200 6.100 %100 £.000
Chi phi guan Iy doanh nghiép 17.199 | 17.715 18.247 | 8.794
Lot nhudn thudn tir hogt ddng kinh doanh 15160 | 16370 17.580 18,890
Thu nhip khdc 2.500 3.000 3.500 4.000
Chi phi khic 2250 2,700 1.150 3,600
Lo nhudn khic 25) 3040 350 dﬂt}-
Lgi nhuin trirde thud (%) 15410 | 16670 | 17.930 19,280
Thué TNDN 3.082 3334 3.586 3,838
L nhugn sau thué (*+) 12328 | 13336 14344 15.432
| E‘ff.‘;m“ =i g &8 i pEE (i Bheg) 9246 | 13336 14348 15432
;%E%:Eﬁ ji:z‘: ;f;i:ﬁ 462, 6466, 8 7172 7716
phdi firiéu déng) 462.3 - ﬁﬁi.&‘_ 7172 776
- Chi tr 06 tike feridu ding) TE80 | 11820 | 12608 13,396
- Ty I§ chia o8 nire/Vin didu 1§ (95) 1.00% 1,50% I 60% 170
i chi

{*): D kién LAWACO 58 hodn thanh viée 6 phdn héa va chuyén sang cong ty cb

phin tir thang 03/2018. Do d3, ké hoach kinh doanh cila ndm 2018 bao gdém 2 giai doan:
giai dogn hoat dgng ciia doanh nghiép nhé mede va giai dogn hoat ding cita cing ty cd
phdn (tir sau khi dwge So Ké hogch va Bdu ne edp Gidy chimg nhin ding kb doarth
nghiép ctia eéng ty ¢6 phan cho dén ngay 31/12/2018). Lot nhudn dir kin cia cone 1y c6
phin trong 9 thing con lai ciia nam 2018 14 9.246 1 dong.

m
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(**): Doanh thu thudn, lpi nhudn trede thué va loi nhudn sau thué cia LAWACO
trink bay ¢ bang trén 43 bao gom doanh thu vé lpi nhudn cia Xi nghigp quan 1 mede
thai. Trong d6, doank thu cia X7 nghiép qudn Iy nude théi thnec hign theo Quyét dinh s6
1406/0D-UBND ngay 23/06/2017 eiia Uy ban nhédn ddn tinh Lém Déong vé phé duyét den
gid v ké hogch ddt hang cung img dich vu xik ¥ mede thai trén dia ban thanh pho Da Lat
ném 2017, Cu thé, vé doankh thu, dom gid dat hang (48 bao gém VAT) 14 6.261 déngim’;
trong do, phin do to chikc, cd nhdn truc tidp sir dung dich v thank todn la 3.198
dingnt’; phin do ngdn sdch nhd mebe cdp biv: 3.063 déng/m’. Khoi lugng dt himg la
2.150.643 m'. VEé chi phi cia X7 nghiép qudn I mede thai, trong eo cdu chi phi, khong
tinh khiu hao tai sdn ed dink. Vé loi whugn clia XT nghiép qudn IV made thai, dwpe tinkh
3% trén chi phi xw Iy meoc thei.

(***} Ké hogch phan phéi lgi nhudn tie ndm 2018 dén ndm 2021 (irink bay & bing
trémj 1d ké hoach du kién. Mitc trich cu thé s& do Dai hoi dong ¢6 dong cta cing ty ¢d
phdn quyét dink chinh thite himg ném.

2. Cic chi tiéu phiin @iu cy thé hing nim trong giai dogn dén nim 2021

v K& hoach sin xuiit vi cung cﬁp djch vu giai doan 2018 — 2021:

' Tiing
TT Chi tigu 2018 2019 2020 2021 Bo
{%h)
1 | Nirde ghi thu {m*) 16000L000 | 16.800.000 | 17.600,000 | 18500000 | 5%
2. | Ty 18 thir thodt (%0 23 22 i | 20
3 | Din sb phyc vy 322 550 348,368 176.769 405,592 | 7.65%
4 | Téngsh khach hang (h) 71500 75.430 70,424 84,984
5 | Khach ling mi (hiy) 3,300 3.630 3993 4.392 0%
6 | Gid ban binh quén (@'m”) 11,576 12.154 12.762 13400 | 5%

v K& hoach doanh thu giai doan sau cé phiin héa dén nam 2021:

Thue hién duge cic ké hoach sén xudt kinh doanh trén, Céng ty o6 thé dat duge mirc
doanh thu khodng 269.500 triéu ding vao ndm 2021 vai mire tang trudmg binh quin hing
nim khoang 9% trong giai doan sau cd phin héa (nhu trong bing dudi diy).

K& hoach doanh thu SXCN va dich vy giai dogn 2018 — 2021

Do vf: trigu doing
2020 2021

2019

I
TT | Chi tiéu doanh thu 2018

F:m
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I | Hoat déng kinh doanh nute sach | 172,000 | 180,000 | 190.000 | 200.000

Hogt déng xdy dumg, lap dat hé

théng tip mide 200000 | 30,000 | 400000 S0.000

(B8]

3 | Hoat dong xit 1% nude thii 13.500 | 14.500 | 15000 | 15.500
4 | Hoat d8ng khac 2.500 3.000 3.500 4.000
Ting doanh thu 208.000 | 227.500 | 248.500 | 269.500

¥ Mt s chi tiéu hoat djng cia Xi nghiép quén 1¥ mrive thii:

Trong giai doan 2 hé théng mang lhrdi thy gom s& mé ring dén edc phudmg 3, 4, 7,
9, 10 véi 24.4 km tuyén chinh, 71,7 km tuyén nhinh, 5,3 km duimg dng dp e xdy dumg
thém 4 tram bom néng, mdi tram gém 2 mdy bom, [p dit thém 2 bom tai tram bom
chinh. Lip dat 6542 hé ga (JB), 743 hé ga (IC). Nha may xr Iy dupe mé réng, ning cing
sudt tir 7,400 1én 12,400 m’/ngd.

¥ Mt 56 chi tidu khde sau cd phin héa:

Chi tiéu 2018F (*) 2019F 2020F 2021F
Vén didu 12 (rigu ding) 788.000 788.000 788.000 | 7E8.000

Téng s lao dong (nzwi) 457 457 457 457

Téng quf luomg (3 déng) 39,726 40,877 42,921 45,067
““iﬂgﬁﬂ;ﬂgau 7,244 7,454 7,827 §.218

1¥.8at It ninsgn/ Doank ti 5,93% 5,86% 577% | 5.73%

thuin (%)
Ty suiit loi nhudn/ vén didu 1§ (%) 1,56% 69% 1,82% 1,96%
Luri nhuin sau thud (trigu ddng) 12.328 13.336 14.344 15.432

Ghi chi;
(*) Due kién LAWACO s& hoan thanh vige o phin bda vé ehuyén sang cdng ty co phan tic
thing 03/2018. Do d6, ké hogch kinh doanh eia ndm 2018 bao gém 2 giai doan: giai
dogn hoat ding cila doanh nghiép nha mede va giai dogn hoat dgng ciia cong tv ef phan
(tir sau khi dhepe Scr Ké hoach va Béu tw cip Gidy chimg nhdn ding kf doanh nghiép chia
cing ty ¢ phdn cho dén 31712/2018),

¥ Co ciu lgi nhujn trde thué giai doan sau ¢ phin hoa:

VT tri¢u ding

Nim 2018 2019 2020 2021

Hoat ddng kinh doanh nude sach 14.000 14.700 15400 | 16.200
o

m
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Niim 2018 2019 2020 2021
Hoat dane xiy dune. ap dat hé thone cd
¥t dong xiy dimg, lap Athethong edp | o0 | 1500 | 2000 | 2500
nurons
Hoat dong xu Iy nude thai 160 170 180 1 G0
Hoat ding khic 250 300 350 400
Ting cing 15.410 16.670 17.930 | 19.290

Neudn: LAWACO
3. Cic gid djnh dir phong ké hogeh kinh doanh 2018 — 2021

—  San hrong nude thuong phim ting 5-6%/nim. Doanh thu sén xudt céng nghiép
ting binh quin khodng 3% nam dat 200.000 trién dong vio nim 2021;

— Khai thic che thi trirdmg tiém ning @8 ¢6 s khach hang déu néi mai vio bé
théng efp nude spch ting binh quén 10%/nim;

—  Tang cuwdimg quéan ¥ vin hinh hi thing cip mrdc 98 161t héa mang luéi, giam
thit thodt w4 tiét kiém chi phi;

- Tvlg thilt thodt muede sach gidm xudnp 20% vio nim 2021 va :-r.ué-ng dudi 15%
giai doan dén 2025 theo chwong trinh quic gia ching thit thodt thit thu nude
sach dén nam 2025;

— Tang gia bén mrée sach binh guén di kifn 12 11% trong giai doan 2018 - 2021
dé dat mirc lgd nhudn va chia ef tie theo dir kién.

— Kiém sodt v ning cao chit hrgng san phim - dich vy cung clip cho khach
hang. Chit lugng nude sach dim bio chit lugng theo quy chudn 01/2009 quy
dinh, v cdc chi tiéu cp thé quy dinh trong Quyét dinh 1929/QB-TTg ngly
20/11/2009 ciia Thi tudng v& Phé duyét dinh hudng phit trién cip nudc da thi
va khu cong nghiép Viét Nam één nfim 2025 va tim nhin dén nim 2050;

—  Phét wién thi trodmg, dép img nhu céu ngéy cang ting cila céc khich hing; duy
tri v dp dyng hé théng quan Iy chdt lugng néi b theo 1SO 9001:2016 trong
toan Céng ty hudng dén 100% khich hing hai long vé san phim nede sach va
dich vy cung cip. ;

VIL BIEN PHAP THUC HIEN
P)é thue hién cdc chi tidu trén, Cong ty s& tién hanh ddng b céc gidl phip sau:
% Gidi phip vé cii thién vi niing cao chiit hrgng dich vy
San phim va dich vu ciia Céng ty s& dugc phat trién va hoan thién nhim dim bao

dap tmg nhu clu cia cde d6i trgng khach hing phil hgp véi dinh hudng phét trifn cdp
nuGe do thi va khu cing nghigp Viét Nam dén nam 2025 va tim nhin dén nim 2050;

. ]
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Thuimg xuyén kifm sodt ngudn nwde vé hra luone va chét hrong mude d8 chin
dng thich (mg va kién nghj kip thai véi cdc co guan chire ning quan 1¥ nha mrée
co lién quan trén dja bin nh&m ¢ cdc gisl phip bao vé ngudn nide o vé 56 hromg
v chit lugng phue vu cho efp nwde sinh hoat;

Chid déng kigm sodt chit lugng sin phiim theo quy dinh:

Thye hién ké hoach siic, rira dinh ky céc bé chita, edc hé théng tuyén dng theo quy
dinh. Tiép nhin thuimg xuvén théng tin phan énh vé chit luome nude sach trén
mang ludi vi b bién phap xr 19 kip thid;

Xiy dung edc ke hopeh ¢di tao, ning edp hé thing bao gdm ci cdc nha may va
mang ludi;

Cai thign cdc qui trinh thi tye lién quan dén khich hang, trién khai hé théng QLCL
i b todn Cong ty;

Xiy dyng ké hoach ning cao chit lugng dich vu khich hing dén nim 2020 gidi
quyét kip thid, thda man cdc yéu ciu cita khich hing. Trién khai chi k¥ dién 1o,
hoa don dién o, van phing dién u, da dang hoa cde hinh thire thu tién mude nhure
hodn thién hé théng quiy thu todn tinh, thue hign chim didm chit luong dich vy
clia nhén vién va cde thi tye hanh chinh lién quan théng qua mén hinh cam img tai
quéy; nhir thu qua ngin hing, buu dién van héa xA... Néng cip Website chim stc
khach hang vi b phin tiép nhin wr 19 théng tin;

Chi trong cdc gidi phép chim séc khich hing, cai tién cde thi e ¢6 lién quan
dén khich hang, thiét lip cc dich vu xir Iy nhanh cdc yéu ciu cia khach hing,
Dinh ky 1dy ¥ kién tham db v& chit lugng dich vir. Trién khai céc dich vu giao dich
tryre tuyén dép fmg nhu ciu cia khéch hing.

Giii phdp vé thi trudmg vii chiim soc khdch hing

Giai phép vé marketing 14 rét quan trong nhiim phét trién ddu ndi méi vao hé théng
cip va thodt meée cia Céng ty, mé ring thj trutmg, gop phin chong thit theat thit
thu va ning cao hidu qua cia doanh nghigp, bio vé ngudn mude va hé théng cip
nirdre. Céc gidi phip vé thi trirdmg phai duoe ey thé héa nhw tuyén truyén, vin ding
v cie hinh thire da dang phong pha. -

Chi trong cée gidi phap chiim séc khich hang, cii tién cée thi we cb lién quan dén
khich hang, thiét 1§p cde dich vu xir Iy nhanh ede véu cfiu ciia khich hang. Dinh ki
ldy ¥ kién tham do v& chét luong dich vy Trién khai cde dich vy gigo dich trye
tuyen ddp tmg nhu cdu oda kKhidch hang.

Gidii phdp vé kiém sodt chi phi

100% cac by phin khodn chi phi, khodn lwong theo sin phidm va céng vige; Thuc
hign kiem todn ndi bo; Xdy dung, theo dbi viée thuc hién nein sich hang thing,

e ———————————
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hing quy, nfng cao quan 19 hoat déng thu chi, quén trj déong tién. By menh higu
qua cong tae Quin Iy thi san.
4 Giai phap vé da dang héa sin phim, dich vu

—  Phit trién dich vu lip dat nuoc ndi thit (hé thing sau TLK); Xy dung cic cia
hang vt tr nginh mede; cung (mg dich vu phin tich xét nghigm nhanh mau nude
cho th chite, newdd din o6 nhu ciu. T4 chite quing bd, gi6i thidu cde sén phim vi
dich vu ciia Céng ty dén vidi 1t cd cde cong ty clp mrdc trén todn quoc va cdc
khéch hing cd nhu céw,

% Gidi phap vé k¥ thuiit va khoa hoc cing nghé

~  Chi trong diu tu cho cdng téc nghién cfru khoa hoe, thinh ldp Quy KHON, b
phiin nghién ciu va phat trién (R&D)., chuvén nghién et vé (mg dung khoa hge k¥
thudit, cong nghé mdi; Khuyén khich nghién cire, sdng tao che sdn phﬁm, dich wvu
mai, cic gidl phip mdi, gidi quyét cde vin @ phat sinh trong SXKD cia Cong ty
v khich hing;... Pang k¥ dé tai tham gia Giai thudémg sang tao KHON vé Hii thi
sding tao k¥ thudt cia tinh Lim Bong va Trung wong;

_  Duan Iy thing minh HTCN: ning cao hidu qua cdng tie quin B va vin hinh, i
wru héa qui trinh Xt 1§ nurde, didu hinh, cung cép nude véi viée eling cb, duy tri bd
phin quin 1% mang qua dé xdy dung Trung tim diéu khign hign dai ¢6 mén hinh
dién 1ir hién thi théng tin 4p lyc, chit hrgng nude véi hé théng SCADA va GIS s&
gidm sit, chin dodn, didu khién tir xa todn bd hoat ding cua Céng ty. Péng théi
Xéy dyng chwrong trinh quin Iy téng thé ERP vé quén Iy khich hing, hod don, tai
chinh k& todn, vat tr, nhin sy, quan 1Y vin hinh cic nhi mdy nirde va mang duimg
dng cip nude;

—  Liip dat thém dwdmg dng chuyén & DN600D hoic DNB0O tir Nha mdy nude Pan
Kia Sudi Vang ra bé Ting Lam, dy phing thay thé cho duémg dng hién cd duge
lip dat tir nam 1984;

—  Trién khai dp dung hé thong 130, tich cuc dp dyng triet 1¥ Kaizen vi 55; Hodn
thign cde quy trinh quén I¥, quy trinh tdc nghiép. Ddi mdi phuong phip va wr duy,
ting cubnyg kinh té tri thire, lm vige 38 ning cao NSLD;

~  Péy manh {mg dyng CNTT trong quén 1y: Hodn thign churong trinh quén 1y khich
hing (GIS), xéy dung chuwong trinh quan Iy sdn xuat (MIS); Ung dung chuong
trinh quan Iy XDCB; Hoan thién phin mém quan I¥ nhan sy (tich hop thém
module thanh todn tién luong); Xy dung phim mém theo doi dong tidn véo ra;
Phin mém bao trl méy mée thiét bi; Ung dung phin mém FMECA trong quan Iy
tai san nha miy; Xiy dyng chirong trinh quan 1§ van ther — [ trix....

4 Gidi phap dé giam t¥ 1§ thit thodt nuéc sach

e —
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~  Lip ké hoach v 1§ trinh gidm thidu nuwde thit thodt gbm cde khu vize efp mrde an
todn bén viing, hidu qua trong 4 nam (2018-2021), thay ddng hi cip B (hign nay
chiém khodng 70%) bing déng hd cip C; xéc dinh chu ky ghi, thu khoa hoe, efe
TLE c6 khiii luong sir dung cao s2 ¢6 chu ki ghi ngfn hon nhimg TLK o6 khii
Iy thép qua dé thay d8i phign 13 trinh Ghi, thu hop 1¥: phin diu mai nim gidm
19, dén nam 2021 dat 1 12 & mirc 20%:

— Tang cudmg ciing tac kifm tra, quan Iy dia ban A kip thixi phat hign céc vi pham vé
quy ché sir dyung nude may clng nhur phat hign va xr ¥ kip thoi nhimg diém ro i,
hié v dudng dng . .

— Kiém tra, kiém dinh Thiy legng ké ding quy dinh va phat hién kip théd nhimg
trurcrng hiyp bt thudmg dé 2 1§ (cfn chinh, thay thé, truy thu . . J);

Tuyén truyén, phi bién réng rii dén timg hd khich hang sir dung nudc thue hién
viée sit dung mrde tiét kigm, hidu qua va ding myc dch. C6 ché i khen thisdmg
dé khuyén khich khich hang, nguén diin trinh bao vé sy cé bé va drimg Gng ciing
nhu cée vi pham sir dung nuéc;

— Cong tde vit wr: tai kho cding ty, don vi phai luén chi déng cé diy di vt o dé kip
théri phue vy ¢ho edng tic sira chita khic phyc bé v dudmg dng;

— V& mang luéi cp nude: tién hanh kiém tra, thing ké timg tyén dng vé phan tich
dit ligu cu the dé ob ké hoach sira chita, cii tao hodc thay thé cho pha hap (lip so
@b hign trgng MLCN; xéc dinh & h ding nuée va tinh hinh sir dyng mude trén
timg tuyén éng; thong ké s lwong van va thiét bi wén timg tuyén dng; xem xét hé
thing duwimg éng : dng chuyén tii, dng phin phéi, dng dich vu, vt lidu va dubng

— Chia viing kiém tra; chia MLCN thanh céc ving nhd 48 kiém tra, xdc dinh s
luong van trong ving kidm tra (nén < 30 van) cd khép véi sordb khéng va cde van
déng mér c6 kin nude khing: xdc dinh vi tri lip déng ho do lwu legng, dp luc; cho
dong nudc chay theo mit chiéu nhit dinh va khong ra khai vimg; kiém tra hé thing
¢o 1o i khéng;

— Kiém sodt ¢6 chil déng &p lue trén todn mang ledi d& dim bao vide cung cip nude
ciing nhur han ché bé v, rd ri trén dutmg dng (ding van giam dp & hnt vure dp lue
cao, lap Data logger d& kigm sodt ap lye .. )

— Tpi cde nhi méy, tram bom (cdp 1T): didu chinh ché d3 bom mdt cach hop 19; 1ip
bién tin cho cée tram bom khi trén mang khéng co bé chim, dai mréc didu hoa 4p
lure;

— Phiét huy téi da tinh thin sing kifn, cdi tién k¥ thudt trong quén Iy, sin xudt va vin
hanh hé thing cip nude tai don v minh va dp dung cho todn Cong ty nhim dat
higu qué cao trong sén xuft va kinh doanh;
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Trang bj thiét bi cin thidt nhur cie dbng hd tdng do lugng nude sach cung eip vio
mang lidi: tai cée nha mdy va trén mang phin phoi (theo timg vimg, timg hu virc
ciip nudic); thiét bj do tim ro ri; déng hd siéu dm; déng hé do dp luc. . .

4 Gidi phdp vé tb chire, quin tri nhiin sy va dio tao phit trién ngudn nhin lyc

Chién hroe phat trién ngzudn nhan hee 13 chién luge chite nfing va 13 céng ey nhim thye
hién chién lxge doanh nghiép. Chién luge ndy bao gém téng thé cée hoat déng nhim:
Niéing cao chit lromg ngudn nhiin lire va hoén thién quy md va co céu ngudn nhin lye mét
cdch i th chire cila cia Cong ty:

Ciiu tric bd may cho phi hgp va hiéu qud;

Ap dyng cdc co ché quan trj méi theo hudmg chil déng nhim phat huy ngudn nhin
e,

Trién khai xdy dyng cic thiét ché quén tri doanh nghidp méi v dp dung cd higu
qué;

Lira chon ngudn nhin lye tham gia céc khoa dio tao ngin han, trung han va dai
han;

Té chire dio tao ndi b vé k¥ ning chuyén méon, nghiép vu cho cde nhém cén bj,
nhin vién & cde tH 4di chuyén mon;

Pao tao theo hinh thire cim tay chi viée, chuyén giao tri thirc cho cdc nhén vién
mdi theo céch thire vira lam vira hoc hoi dudi sr hudng din cia cie nhin vién cd
kinh nghiém;

Té chite dio tao chuyén mon vé& marketing cho ddi ngdi kinh doanh:

Té chire do tao vé k¥ ning mém, k¥ ning giao tiép va thai dé phuc vu cho d6i ngi
nhin vién chuyén mén, dio tgo co bin, chuyén siu, dao tao chuyén gia;

Kién todn b méy: Sau C6 phin héa Céng ty s& tién hinh 141 co clu cac bd phin,
bé tel, sfip xép cén bd ding viée, ding chire niing nhiém vy, d6i méi quy trinh quan
I¥, céng tic quan 1rj, diéu hanh doanh nghiép, khéng ngimg ning cao higu qua hogt
ddng SXKD; t5 chirc thi tuyén cdc chire danh ndi b.

4 Chinh séeh ddi véi ngwdi lao déng trong Céng ty

(Cdc chinh sich vé& lao diing clia Céng ty trong giai doan sau cé phiin héa cd nhimg

diém chinh sau:

Ciin ¢ir vdo quy tidn lwong ding ky va dirge co quan nhi nuéc cb thim quyén chip
thudn;

Viée tra luomg thye hién theo quy ché trd luomg, trd thudmg ciia Céng ty theo mire
dd hodn thinh va df phire tap cia cing viéc;
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~  Thyre hign mua BHXH, BHYT, BHTN cho ngudi lao dong theo ché do chinh sich
nha nurde;
— V& tién thudmg: Theo quy dinh ciia Nha mude va quy ché ciia Céng 1y
~ K& hoach oy thé v& Qug lireng ciia Céing ty s& do Hoi déng quan tr] cia Céng ty
quyét dinh trén co st d& xudt ciia Ban Gidm dée Cong ty theo ding quy dinh hién
hanh ;
— Cén ci cic quy dinh cia phap ludt vé lao ding, k& hoach kinh doanh v tink hink
cy thé ciia qua trinh hogt déng kinh doanh cia Céng ty, Céng ty s& ¢ ché d6
Iremg, thirdmg thich hop dé kich thich lue lrong lao déng, ddng thivi dim béo cde
véu ciiu vé mit thi chinh ciia cdn b cing nhin vién;
Cong 1y thue hién day dil cic chinh sich d6i véi ngudi lao déng theo quy dinh cia
phap lude, thod wie lao ddng va céc chinh sdch ciia Cong ty.
4 Gidi phip vé tii chinh vi diu tr phit trién
Cée gidi phip tai chinh 14 hét stic quan trong d6i vai Céng tv nham thire hign cde ké
hogch sin xudt va doanh thu. Trong giai doan-sau cb phin héa, céng tdc ti chinh cta
Cong ty s chi trong nhitng bign phip sau:

» Cac giai phdp tdi chinh trong diu tr xdy dung;
Triét dé sir dyng nguén vén diu tr hé théng cip nude tir cée chi diu tr bén ngodi:

— Tiép tyc trién khai md hinh X3 hoi héa trong cai tao, ndng clp va mé rong mang
i
—  Sir dyng hiéu qua ngudn vén tr ¢é cha doanh nghiép:
St dung ngudn von thu duoe 1 phét hanh thém cb phin khi IPO (khodng 472.8 t¥
dbng) dé thanh todn ngay khodn vay cisa tiéu dir dn cfp nude Da Lat (do World
Bank 13 trg) voi gia trj gidi ngan du kién dén 31/12/2017 12 274.400 trigu déog va
thanh toén mét phin khoan vay du tu xdy dung 6 nha méy nude 15 cde huyén (do
World Bank téi tro) véi gid trj khoang 23,600 trigu dbng dé gidgm chi phi 13 vay va
phin ki du tr cdi tao, phét trién ngudn vi mang phin phéi nudc trén dia bin tinh
giai dogn 2018 - 2021 14 122.350 triéu ddng. Phin com lai LAWACO bé sung vin
lru dgng sir dung trong hoat déng xdy dung co bdn va tr vin sau cd phin hoa
50.520 triéu dbng.
# Cac gidi phap tii chinh trong hoat djng kinh doanh:
— Chi trong bign phép tai chinh khuyén khich phit trién khich hang, ting s6 h ddu
nii mdi trong ving phuc v
— Thye hi¢n thay d6i dja ban nhin vién ghi thu, duy tr cfc giai phip quin ¥ thu ndp
tién nirde dé timg budc gidm tdi thidu thn thy, thit thu; dam béo 5 1€ thn thy hing
niim duedi 0,5%. Timg bude dp dung céc md hinh ghi thu hién dai va tign loi.
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4 Giii phip khie
Tiép tye duy tri va phét trién vin hoa doanh nghiép, xiy dung cdc bd quy the (mg xir
phit hop de trir thanh déng Te, mye tidu cha edng ty; dang k¥ bin quyén logo, slogan eia
Cdng ty d& tao chét keo két dinh giita ed nhiin va Céng ty, gop phin xdy dimg ngudn nhin
Iyre mang ban sic, nét dac trumg cia LAWACO.

Xay dymg co sér dir Tidu, tai lidu v cfc van ban lign quan vé chuyén mén, k¥ thujt,
phap luft...
VIIL PHAN TICH CAC RUI RO DU KIEN

1. Riirové kinh té

Trong mét nén kinh t& mé cira v hoi nhip. i ro va su lan truvén rii ro & didu
khéing thé tranh khoi. Bt ¢t thj tnrimg ndo, dit phét wién hay dang phét tridn, méi ndi hay
cén bién,... ciing déu chiu sy chi phéi cua nhin @ ndy. V& mat tdng quét, loai hinh rii ro
niy chin sz chi phéi dén tir chinh sy bién déng ea cde thanh 16 co ban trong nén kinh 1&:
téng sin phim qudc ndi, lam phat, 1 suft, tF gid hii dodi, can edn mav dich,... Nén kinh
té hoi nhip khéng chi kéo theo sir lan truyén rii ro ngay cing nhanh ma con khuéch dai
tie dong mé rii ro d6 dem lai. LA mt ¢4 thé tham gia vao téng thé hoat ddng ciia nén kinh
té, chdc chin LAWACO ciing khéng nim ngodi pham vi dnh hiémg trede si thay déi cia
cdc nhin 16 o,

1.1 Riil ro vé ting triedng

Nén kinh té ting trudng tich eye vi duge dy bdo cd ting trucmg tich cyc duge xem
l4 nén ting gitp thic ddy hoat ddng sén xudt kinh doanh ciia cic ciing tv trong ngdn han
vi 1a tdc djng phét tin higu @& duy tri hoat déng d6 trong trung va dii han. GDP (tdng san
phim quéic néi) duge xem 1a thude do tdng quat nhit cho s ting trudng 45,

Nam 2016 néi riéng v giai doan 2011-2016 néi chung dénh diu sy hdi phue manh
mé trong site khoe cia nén kinh té va dinh diu mét bude ngodt 16n trong qué trinh hii
nhip kinh té qudc té ciia Viét Nam khi chimg kién hang logt cée hiép dinh thuong mai ty
do duge ky két. Vin con @6 rili ro tir sy di xudng ciia Trung Quéc. dang thai ting 15i sudt
clia M7 (gdy lo ngai vé sy dich chuyén déng viin tai cdc thi tirmg méi ndi} hay nhimg
méu thun dai han cfit yéu thude vé dja chinh tr tir Nga - My - Trung Qudc - Trung
Péng,.... Con s6 déng chii ¥ ohét dén tir toc 46 ting trudmg GDP nam 2016, dat 6,21%,
con s6 ndy thép hon so v6i mitc ude tinh 6,3%-6,5% duge bao cdo trude Qubc héi hbi
théng 10, ciing nhur muc tiéu 6,7% duge ¢ ra cho nim 2016, Tuy nhién nén kinh té Viét
Nam lai duge xem 13 didm séng khi thu duoe ede tin higu vi mé hét sire tich cue.

Trong 9 thing ddu ndm 2017, mic di phai dbi mat vdi nhidu bién déng, thich thirc
nhumng kinh té thé gidi tiép tuc duy tri d4 tang trdng (di the 4o da chimg lai), thuong mai
todn cdu ¢6 ddu higu héi phyc. Didm sing 12 cdc ndn kinh té Ién nhu M#, Trung Quéc,
Chau Au, Whit Ban... ting trudng t6t; trong khi cdc nén kinh t& méi ndi va dang phit wridn
ting trudmg o6 s khac biét gifra cde mede phy thudc nhidu vio xudt khio ting trudmg
chiim (do gid hing hda viin & mirc thip) vi cdc nude phy thudc vao nhip khio ting traémg
tét hom (hudng Igd nhir tin dung véu td diu vao gidgm). Thi trrémg t3i chinh todn clu tidp
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tuc én djnh va tang truémg nhir niém tin vio trién vong ting trudng ting 1én, khién chi sé
chimg khoén tgi M§, Chiau Aw, Nhit Ban ting 1én mirc ¢ao nhit ké tir cudi nam 2007.
Theo dénh gia cia Ngin hing Thé gidi (WB), ting tridmg kinh té thé gidi nim 2017 cb
thé dat mirc 3,5% so vdi nim 2016,

Tiing trrémg kinh 12 Vi@t Nam 9 thing du ndm 2017 & mirc 6.41% so véi cling ki
niim trude, trong d6 quy 1 ting 5.15%, quy 2 ting 6.28% vi udc tinh quy 3 ting 7.46%.
Nguyén nhin chinh 14 do: Khu vue ndng, 1im nghigp va thily san ting 2,78%, déng gdp
0,43 diém phiin trim vao mic ting chung; khu vue cong nghidp va xdy dyng tang 7,17%,
ddng gdp 2.45 diém phin trim; khu vire dich vu ting 7,25%, dong gdp 2.8 diém ]:uh.’in.

Iram.
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(Ngudn: Thang ké Tai chink quic 1é IFS ctia Quf tign f guie 18 - IMF)
1.2 Riii ro vé lgm phit

Niam 2016, lam phét duge duy tri & mire thip, thép hon ting trwdmg GDP va thip
hom mite mue tigu d& ra 1& 5%, lam phét chung o6 mite ting cao hon lam phdt co ban. dido
nay phin dnh bién dbng gid do yéu 16 thi trirdmg co mrc ting cao, d6 14 gid lwomg thyrc
thyre phéim, gid xiing diu va yéu t didu hinh gid ci qua vige didu chinh ting gid dich vu y
té vé gidio dyc von dong gdp mit ty 1¢ ding ké trong rd hing hoa tinh CPL Mitc ting cia
lgm phat co béan tir thing 1 &n thing 12/2016 g0 v cimg ki o6 bién d& dao déng trong
khodng khd hep tir 1,64% dén 1,88%, difu nay thé hién chinh sich tién ¢ dang duge didu
hénh én dinh, gitip én dinh kinh té vi mé va kidm sodt lam phit.

Chi s6 gia tiéu diing (CPI) thang 9/2017 tiing 0,59% so véi thing trude; CPI binh
quin 9 thing nam 2017 ting 3,79% so véi binh quin cing ki nam 2016; CP1 théng
9/2017 tang 1,83% so vdi thang 12/2016 v ting 3.40% so v&i cing kv nim trisde. Lam
phét co bin thing 92017 tang 0,08% so v&i thing trude va ting 1,32% so véi cling ki
nidm truge, Lam phat co ban binh quéin 9 thing nam 2017 ting 1,45% so véi binh quin
ciing k¥ ndm 2016. Vi thé, nguy co lam phdt ting trd lai 1a hién hite, mue tigu kidm ché
lam phét binh quin & mirc 4% ma Quéde héi, Chinh phi dt ra 1 théch thirc khing nho.

ﬁ
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Trun;.l, phén bé sung cla bio cdo Trién vong Phit trién Chéu A 2017, Ngin hing
Phit trién chiu A (ADB) nhin xét, ADB il nguyén dy béo ting truémg GDP ciia Viét
Nam & mire 6,5% cho nim 2017 va 6,7% cho 2018, Vién Nghién ciru kinh 1€ va chinh
sach (VEPR) mdi déay ciling ning dy bdo ting tredmg GDP ca nim |&n mirc 6,4%, ting 0.3
diém % so v&i dy bdo vién ndy dua ra héi quy trude. Cho dén nay, chi c6 Uy ban Giam
sdt tai chinh 1 lac quan nhit khi di bio ting trirdmg GDP ndm nay dat 6,5-6.7%.

LAM PHAT VIET NAM QUA CAC NAM (50 VJI CUNG KY NAM TRUGC)
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{F'.fguc{n: ?’?zc';ng ké Tai chink quﬁ'.:' té IFS et Quf tién 1§ :;ru-:fc 1 - IMF)
L3 Riirevé & gid
Rili ro tf gid xay ra khi cde giao dich kinh té duge thie hién bing ngoai 1€ va 3 gia
hii dodi bién ddng theo hudng bét lgi cho doanh nghiép. Hon nita én dinh 13 gid ciing 13
yéu t phit tin hidu cho su phét trién én dinh ¥ mé ciia mit quic gia va 13 budc dém dé
céc c4 the trong nén kinh té, nhit la nhﬂng ddi the co quan hé kinh doanh thuong mai vai
Cing Y, vi théé nhin t& ndy, v& khia canh tdng qu:&t nhit, ludn cd tic déng gidn tiép 14 sy
phit trién bén vimg ctia Cong ty.

Cudi ndm 2015, do anh hiéng Jan réng ciia viée Trung Quéc pha gia ding Nhin
déin t&, Ngin hang nha meée Viét Nam di thing t¥ gid binh quén hén ngan hdng va ndi ring
bién d§ giao dich 1én +3% di khién ty gid dao dong manh. Nam 2016, cich tinh ty gif
mi: ¥ gia trung tim (Ddng Viét Nam so vai D4 la M¥ v4 mbt s0 ngoal t& khic) chinh
thire duge 4p dung, clin ¢ vio din bién t¥ gid binh quin gia quyén trén thi trudmg ngoai
1é lign ngin hang, difn bin t¥ gid trén thi trudmg qudc té cla mot s6 ddng tidn cia cdc
nude of quan hé thuong mal, vay, tra ng, ddu tr 1om voi Viét Nam, cdc cin ddi kinh t& v
mé, tién & va phit hop vl mue tidu chinh sdch tién t8. 9 thing diu nam 2017, Trong khi
difn bién trén thi tnrong the gidi c6 nhimg bién ding phitc tap va khé heimg thi ty gid
ngogi t€ tai Viét Nam vin gilt duge sy dn dinh cin thiét, gitp nhu ciu ngogi 1 duge ddp
{mg. Ngdn hing Nhi nude (NHNN) tip tuc ting hogng tién cho dy trit ngoai héi. Chi sé
gia db la My thang 92017 ting 0,03% so véi thang trude; giam 0,03% so vdi thing
12/2016 va ting 1,78% so vai cing ki ndim 2016,

1.4 Rui ro vé L suit
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Nam cong cu dé didu hinh chinh sdch tién té cla quic gia ghm: Tai cdp vin, Lai
sudt (18§ sudt tai uﬁp von, 13 suit co ban va cic loal 1 suft khac), T gid hbi dodd, Ty 1@
dur trit biit bude vi Nghigp vy thi trsimg mé, trong dé Lai suft duge xem 13 mdt trong
nhimg cing oy quan trong nhit va hits dyung hang diu cia chinh sach tién 1& V& phia
Cong ty, rii ro vé 14 sudt xdy ra do gia trj cila ede dimg tién trong twong lai cia mdt cong
cu tai chinh s& bién ding theo su thay d&i cla 15i sudt thi truémg. Dong tien do ca the dén

tir cdr khodn tién gl e6 hode khing ¢6 k¥ han, céc khodn vay ng chiu 181 sudt tha néi,...

Bimg vé khia canh 1d Doanh nghiép cé nhimg khodn diu tir téi chinh 13 tién g
viw ngin hing ¢ ki han va khing ¢d k¥ han, rd ring viée 13 sust giam anh hudmg khing
nhé dén déng tién tir hoat djng 14 chinh. Tuy nhién céng ty lai duoc hudng loi gidn tiép
khi chinh tdc déng giim 13 suft mang lai che cic cong tv cé quan hé lAm 3n véi Cong 1v.
Mit bing 18 sudt duwoe hiu hét cdc 1 chire tin dung k vong s& én dinh trong nhing thing
con lai ¢la niim 2017. Tuong tr nhur két qua diéu tra didu nam 2017, mit s it 1 chire tin
dung ky vong mit bing I3 sudt cd thé ting nhung 13 mire ting tit nhe (binh quin khodng
0,2%). Két qua didu ta cho thiy cde 1d chic tin dung tiép tuc lac quan v& kha ning thu
bt ngudn vén huy dong tr nén kinh té tnrde ohimg dir bio v& mét méi truimg kinh & vi
md én dinh, ting trrong cao hon ndm tnrde, dong tién dn dinh v lgm phét ndm trong
ngimng an toén s& hi trg thém tinh thanh khodn etia hé théng ngfn hing. Lai suft bién
ding nhur the nin, od tiép tue di gidm hay khong phu thude rét 16n vao tée da tang cung
tign M2°,

1.5 Riif ro kinh té khdc

Tinh hink ¥1 mé trong nude én dinh d2 ¢6 nhimg bude tién dang k&, tuy nhién tim
I & ngai viin cén bao trim 18n ting thé nén kinh té. Viée Cuc du trit lién bang M7 (FED)
tang lfi sudit va cd ké hoach ting 14 sudt trong nam 2017 tao stre ép it 1n 1én ¥ gig, cdn
cin mu dich v& sir dich chuyén déng vén. Hon nita khi FED néng 18 sufit, chénh [&ch i3
suAt tréi phiéu chinh pht ciing ting theo. Diku nay 1d mét bit loi dén ké hoach phit hanh
tréi phitu quéc & clia Viét Nam nhiim i tro cho cdc nhu cu tai chinh céing trong mude,
Nim & phia Biic Vigt Nam - nén kinh té Trung Qude duge dy béo s& gidm tée clng véi
nhimg djng thdi khd ludng cia Ngin hing Trung womg nude ndy dang tgo ra thich thic
rit 1¢m d6i vdi nhi lam chinh sich & Viét Nam. Bén canh dé. thim hut Ngan sich 1én cia
Vit Nam trude sirc ép anh hiimg dén kha nang din dit chinh séch tién t& muc tigo di
diing hudng, tir 46 tao &p lyc 1én todn b nén kinh té.

Bi canh vi mé thé gidi con nhidu phirc tap, kinh té thé gidi O thang ddu nam 2017
dién bién tich cyre hon nim 2016 véi ddng lye ting tnréng chinh 13 M§ va Chau Au. Tuy
nhién, nhing chinh sdch khéng rd rang ciia Téng théng Trump ciing cdc bién ding chinh
trj tgi Anh, Phép, Bie o6 thé dem ti nhitng bién déi khé luémg. Véi bire tranh khéi sic
ciia nén kinh té cling véi nhilng dic thi riéng cda ngdnh cip nude, hoat ddng kinh doanh

* Cung timg tidn t§ M2: Tong hapmg tién méir do NHTW phat hinh dang deye heu thing tién co so,
tién hep, tidn mdt oo thé ohi fiéu ngay Idp hic): tién md ede ngdn hing thomg mat @i tai ngdn himg
trung wemyg (Déng rien manh); chudn 1§ (ién i tdt kidm, tién giri 6 ki ham.... tai ede 14 chire tin
diing) (Tién rdng; tién i tiét kigm khimg the tiéu ngay dugc)

m
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cia LAWACO duge dénh gid 13 s& khi quan va it chiu anh hwéng cia nii ro kinh té hon
nhimg Cong ty hoat déng trong cic linh vue khie.
2. Raiiro phip ly

Tinh 6n dinh v théng nhdt cia hé théng lut phép s tic ding dén hoat dong sin
xuiit kinh doanh ciia Céng ty eling nhu ciia cie doanh nghiép khdc. Pé 13 i ro phip I¥ &
khia canh hé théng, 4nh hirémg dén hiu hét cic doanh nghigp chiu sw difu chinh cia phip
lujt, Sy thay d6i ndy ¢ thé mang dén nhimg thudn lgi nhumg efing o6 thé tao ra nhimg bét
lgri cho hoat déng cia Cong ty,

Hogt dfng kinh doanh ctia Céng ty chiu s diéu chinh cia nhifu van ban phip lujt
khic nhau (Ludt doanh nghifp, Lugt Bao v¢ Moi triedmg, Ludt Tai nguvén mede..,), Cie
Luit ny 58 tiép tuc duge sira d6i, bé sung cho phit hop véi tinh hinh thue té.

Nhin chung, Chinh phil dang nd lye 8 hodn thign hanh lang phép 1§ nhim tao cdc
diéu ki¢n thudn lgi hon cho hoat déng cia céc doanh nghigp Viét Nam, Bén canh d6, kha
niing quén trj va kiém sodt hogt djng doanh nghiép 12 mit trong nhimg véu 16 quan trong
g6p phin han ché rii ro phép Iy, Cling vdi qué trinh phét trién, Céng tv s& tiép e ¢b co
ché theo dBi, efp nhit va difu chinh dé ¢ sir thich nghi t5t nhit vai sir thay dbi ciia mi
trisimg phap 1y,

3. Riii ro diic thn

R ro tir bién dii khi hiu va tic dong xim hai dén ngutin nude cung cip cho cic
nhé mdy trgm bom nhir & nhidm, can kigt,.... Su thay d6i v& chit lugmg v heu lugng nirde
thii (k& i ngudn nude mit va ngudn nude ngdm) anh huéng rét Ién dén qua trinh xi Iy
nude vii b thé phdi tam ngung trong nhimg khodng thiri gian nhét dinh. Hogt ding sin
¥udt cing nghiép, ning nghiép phat trién nhanh chéng ¢iing kéo theo nguy co & nhidém
ngudin murde cao, Hoat ding sén xudt ning nghigp st dyng nhiéu chit hda hoc nhir phin
bién, thube trir siu, giy nguy co & nhiém nzudn nude ngdm. Dac bidt, hoat ding khai thic
¢t sgn trén séng, hd nhit 1 trong khu vue bio vé ngudn nudc cb nguy co gy & nhifm
cao, Nhing ndm gin diy, bién d6i khi hiu hét sic cuc doan, mia kh kéo dii, ngudn
mure b thigu hyt, 6 nhiém c6 thé anh huéng dén nguén nuée thé cung cdp. DE ngin nein
edic riti ro trén, Céng ty efing d trién khai mdt 58 giai phip nhiim han ché cdc ri ro trén

Riii ro thit thot mede: TV 12 thit thoat ciia hé théng cp nude hién tai 12 26.8%, 14
miit t¥ 18 khd cao. Céng ty cin nd luc trién khai nhidu giai phdp nhim kifm sodt va ha tf
16 that thodt mxde xubng dwrdi 20% vio nam 2021,

4. Riii ro kKhac

Bén canh cée riii ro hé thing va ri ro cé biét ahwr rén, Cang tv cling nhir cée don vi
kinh té khic, s& chiu dnh hudmg v bi ton thit trong trutmg hop xdy ra che riii ro bit kha
khéng nhwr: thién tai (bio, lut, ddng dét....), hoa hoan,..,
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IX. KET LUAN - KIEN NGHI

Thuye hién o6 phin hoa Céng ty TNHH MTV Cip thodt nuée Lim Déng 13 phi hop
viri chil triromg ciia Nha nurde v ciin thiét 88 mo réng quy mé v ning cae higu qua hoat
dimg sén xudt kinh doanh ciia Cong ty,

Kinh trinh Uy ban nhén din tinh Lam Pdng xem xét va phé duyét phuong dn ¢b phin
hia Céng ty TNHH MTV Clp thodt nide Lim Déng d& Céng ty trién khai thue hién cde
bude ¢b phiin hoa tiép theo.

e e TR
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PHAN VI:

LAWACO

TO CHUC THU'C HIEN VA KIEN NGHI BE XUAT

L4 trinh t6 chire thyre hign phuong fin duge duyét

Sau khi phuong én ¢6 phin hoa cia LAWACO duoe phé duyét vi ¢6 Quyét dinh
cia Uy ban nhin dan tinh Lim Péng vé vige chuyén LAWACO thanh Céng ty ¢ phin,
LAWACO du kién trién khai thue hién phuong én theo lich trinh dir kién nhur sau:

: = Thi gian thye
Nii dung ¢
TT No1 dung cing vige hign dir kién
1| Trinh phé duy§t phwong dn ob phiin hoa Théng 12/2017
2 | UBND tinh Lim Ddng phé duyét phuong dn cb phin hoa, Thang 12/2017
: s o v m T - . Thang 12/2017
I £
3 | To chire bian dau gid ¢o phin cho nha diy tr bén ngodi dén thing 01/2018
4 | Lwachonnhi déu tur chién luoe va 8 chite bin cho nha diu ty Théng 01/2018
chién lrge dén thang 02/201%
) . o Thang 01/2018
i i
5 | Tachire bén co phin che CB CNV dén thang 022018
& . 2 = i a 1 2
¢ Béo cdo kcthua bitn cij phin wf:: EEI:'J I:-]'].I:Iﬂﬂ {::r:- phjé.n hn{'ia, :? Thing 02/2018
chire bén thoa thudn s6 legng cd phin khdng ban hét (néu cd)
Diéu chinh co cu vén didu 1§ (néu ), cir ngudi dai dién phin ,
: S : Rt o Thiing 02/2018
7 | vin Nha mrde va thing qua ké hogch t6 chire Dai hji ¢b dong ;
: den thing 03/2018
thianh ldp
Té chirc Dai hi cd déng thinh Lp thong qua Didu 18, biu Hoi
§ | dbng quan trj va Ban kiém sodt; Héi déng quén tri bé nhidm Théng 03/2018
Ban Tong Gigm déc Céing ty ¢ phin
- h'l:l - - L "
g |Limt 1tu¢: ding !q:- kinh doanh va xin :5;; dau mdi cho Cong Thing 03/2018
ty ¢d phin, in 56 chimg nhin s hitu ¢b phin cho cb dong
él [ E - H r ' x
10 To chire ra mit Cung 1y co ph:r’m. diing bio theo quy dinh dé Thang 03/2018
Céng ty ¢b phin chinh thitre di vao hoat déng
1y | Thue hién quyét toan phiin von Nha nude tai thei diém duge Théng (3/2018
ciip gidy chimg nhén ding kv kinh doanh dén théng 04/2018
15 | Bén giao danh sdch lao dong, tai san, vén, s sich, (i lidu cho Théng 03/2018
Héi dong quan trj Céng ty ¢d phin dén thing 04/2018
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IL Mt s kién nghj va dé xudt

1. Hign nay Phuong dn gia tigu thy mede speh tr nim 2017 dén 2019 cia Cong ty TNHH
mdi thanh vién Cap thoat nude Lam Pdng vin chia duge phé duyét, do do phin nio s&
lim giam mire hip din i voi cie nha diu tr khi xem xét diu fur vio Cong ty khi co
phiin héa. Vi vy, kinh d& nghj UBND tinh xem xét som phé duyét

2, B nghi UBND tinh ¢6 co ché h irg Cong ty thue hién thinh cong muyc tiéu ning cao
tv 1& ngurdi déin sir dung nudre, nhit 13 khu vire nfing ﬂiﬂ-l'l, vimg kho khin va dic bigt khd

khan ciig tinh, ndng cao chit luong cube sbng cing ding dua trén ¢in cir Quyét dinh
IEIEDE]WQEI-TTU ngay 02/11 f2009 cia Thi tirdng Chinh phu vé mét s6 chinh sich LFLi

dai, khuyén khich dau tu va qmm by, khai théc cong trinh ¢dp mede sach ndng thon (vin
ngfin séch diu tr cho viing thi tran, thi tir dén 45%,; doi xrm cie ving nong thén khée dén
75%: dii véi cdc x3 dic bigt kho khiin, ving din the va mién nii, vimg bai ngang ven bién
va hii dao, x3 bién gidi dén 90%).

Lém Béng, nedy 03 théng 12 ndm 2017

A it CONG TY TNHH MOT THANH VIEN
f CAP THOAT NUGC LAM PONG

- Ban chi dao CPH; CHU TICH s

« Liu: ¥T, TGV, P Hoéng,

R B
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